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AGENDA
GAUTIER PLANNING COMMISSION
March 2, 2023
5:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE (VOLUNTEER)
APPROVAL OF AGENDA

APPROVAL OF MINUTES

1. Approval of Minutes from February 2, 2023

PUBLIC COMMENTS
(MATTERS OF THE PLANNING COMMISSION NOT LISTED ON THE AGENDA)

OLD BUSINESS
NEW BUSINESS

1. Consider a request for a Property Owner Initiated Rezoning of Property located at Lot 1,
Lark Drive Subdivision, PID #85905801.000, corner of Lark Drive and Martin Bluff Road,
from C-2 Community Commercial to R-1 Low Density Single-Family Residential. (GPC
Case No. 23-04-RZ)

2. Consider a request for a Variance to rear and side yard setback requirements for an
accessory building in a R-1 Low Density Single-Family Residential Zoning District. 813
Roys Road, (GPC #23-05-VAR)

GENERAL DISCUSSION
1. PREVIOUS CASE UPDATES
2. PERMIT & TRC REPORTS

ADJOURN






FEBRUARY 2, 2023
GAUTIER, MISSISSIPPI

BE IT REMEMBERED that a meeting of the Gautier Planning Commission of The
City of Gautier, Mississippi, was held on February 2, 2023, at 5:30 PM in the Council
Chambers of the Gautier Municipal Building at 3330 Highway 90, Gautier, Mississippi.

Commission Members present were: Chairman Kay C. Jamison, Commissioners
William Davis, Ricky Decoteau, Josh Ward, Chris Hoover, and DeAnna McManus. Also
present were Scott Ankerson, Planning Director, Josh Danos, City Attorney, and Babs
Logan, Planning Technician. Absent was Paul Gainer.

AGENDA
GAUTIER PLANNING COMMISSION
FEBRUARY 2, 2023
5:30 P.M.

l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE (VOLUNTEER)
HI. APPROVAL OF AGENDA

IV.  APPROVAL OF MINUTES (SEPTEMBER 1, 2022, NOVEMBER 3, 2022, & JANUARY
5, 2023)

V. PUBLIC COMMENTS
(MATTERS OF THE PLANNING COMMISSION NOT LISTED ON THE AGENDA)

Vi. OLD BUSINESS

VIl. NEW BUSINESS

1. Consider a request for a Conditional Use-Major that would allow a church in a C-3
Highway Commercial Zoning District. 1017 De La Pointe Road, PID #81831440.001,
(GPC #23-02-CU)

2. Consider a request for a Conditional Use-Major that would allow a Medical Cannabis
Dispensary in a TCMU Town Center Mixed Use Zoning District. 3300 l.adnier Road,
PID #82436055.150, (GPC #23-03-CU)

3. Nominations for the Larry Moran Excellence Award for 2022




VIll. GENERAL DISCUSSION
A. PREVIOUS CASE UPDATES

B. PERMIT & TRC REPORTS
iX. ADJOURN

Commissioner Ward made a motion to approve the Agenda.

Commissioner Decoteau seconded the motion, and the following vote was recorded:

AYES: Josh Ward
William Davis
Ricky Decoteau
Kay C. Jamison
DeAnna McManus
Chris Hoover

ABSENT: Paul Gainer

Motion Passed

Commissioner Ward made a motion to approve the September 1, 2022, minutes.

Commissioner Decoteau seconded the motion, and the following vote was recorded:

AYES: William Davis
Josh Ward
Chris Hoover
Ricky Decoteau

ABSTAINED: Kay C. Jamison
DeAnna McManus

ABSENT: Paul Gainer

Motion Passed




Commissioner Hoover made a motion to approve the November 3, 2022, minutes.

Commissioner Decoteau seconded the motion, and the following vote was recorded:

AYES:

ABSTAINED:

ABSENT:

Motion Passed

Kay C. Jamison
Chris Hoover
Ricky Decoteau
DeAnna McManus

Josh Ward
William Davis

Paul Gainer

Commissioner Ward made a motion to approve the January 5, 2023, minutes.

Commissioner Decoteau seconded the motion, and the following vote was recorded:

AYES:

ABSTAINED:

ABSENT:

Motion Passed

Kay C. Jamison
Josh Ward
William Davis
Ricky Decoteau
DeAnna McManus

Chris Hoover

Paul Gainer

PUBLIC COMMENTS (MATTERS OF THE PLANNING COMMISSION NOT LISTED

ON THE AGENDA) - None




OLD BUSINESS - None

NEW BUSINESS

1. Consider a request for a Conditional Use-Major that would allow a church in a C-3
Highway Commercial Zoning District, 1017 De La Pointe Road. (GPC #23-02-CU)

Scott Ankerson, Planning Director, gave a brief overview of the case. He explained that
the existing building has been used as a church before but lost its grandfathered status or
legal non-conforming use at some point. The use as a church was established before the
Unified Development Ordinance (UDQO) was adopted and has never been approved as a
Conditional Use. It will need a Conditional Use to be used as a church.

BACKGROUND:

The request property is zoned C-3 Highway Commercial.

1.

Location: 1017 De La Pointe Road, PID #81831440.001 (See Exhibit A)

2. General features of the proposed project:
Total Area: Approximately 0.39 Acres
Existing building on property

3. Existing Zoning — C-3 Highway Commercial (See Exhibit B)

4, Existing Land Use — Vacant Building

5. Comprehensive Plan Future Land Use Designation — Low Impact Commercial
{See Exhibit D)

DISCUSSION:

The following addresses the review criteria for a Major Conditional Use outlined in Section
4.17.5 of the UDO.

1. Is the proposed use listed in the list of possible Conditional Uses in the particular
Zoning District?

Applicant Response: Yes, Commercial Property Zoning

Staff Finding: Yes. Church or Place of Worship is listed as a Conditional Use-Major
in a C-3 Highway Commercial District.

2. Describe how the project is compatible with the character of development in the
vicinity relative to (a) density, bulk and intensity of structures, (b) parking, and (c)



other uses. Please attach parking plan, site plan, architectural rendering or other
plans.

Applicant Response: This project is compatible with the present developments that
are already in the vicinity by:
a. Density, bulk, and intensity of structures: there will be no change because it
is an existing building.
b. Parking: the existing driveway/parking area will be used. No further parking
spaces are required.
¢. Other uses: the property will be used for church services only, as has been
previously established.

Staff Finding: This building has previously been used as a Church or Place of
Worship and will continue to be compatible with the area.

3. WIill your project negatively affect neighboring property values or pose a real or
perceived threat to citizens? Explain.

Applicant Response: Our project will not negatively affect neighboring property
values, on the contrary, the proposed church should enhance the neighborhood
and/or increase property values.

For example, we'll operate the same as the church right up the street and the other
churches in the area. We are basically across the street from Gautier City Park and
the Masonic Lodge is next to the park. We'll strictly operate as a church, the diagram
included shows the property and existing building listed as a Religious, Church,
Worship (Synagogue, Temple, Parsonage).

The building has been used as a church previously. Our operating hours are
Sundays @ 10am, with an occasional weeknight service or weekend activity. This
will not be a threat fo the citizens.

Staff Finding: There is no evidence fo indicate the proposed use will negatively affect
the property values or cause a detriment to the surrounding properties.

4. Will your project adversely affect vehicular or pedestrian traffic in the vicinity?
Explain.

Applicant Response: Vehicular ftraffic and parking will remain in the same
configuration as the previous church organization. The existing driveway and access
points will be used and will not impede traffic or pedestrians.

Staff Finding: There is no evidence that the proposed use will have any adverse
effect on vehicular or pedestrian traffic.



5. Can the proposed use be accommodated by existing or proposed public services
and facilities including, but not limited to, water, sanitary sewer, streets, drainage,
police and fire protection, and schools?

Applicant Response: We will not make any changes whatsoever; this proposal will
be accommodated by the public services and facilities already in place. Those
facilities will include the existing garbage disposal, sanitary sewer, drainage, police,
fire protection, water, streets, and schools.

Staff Finding: The proposed use can be accommodated by existing public services
and facilities.

6. |s the proposed use in harmony with the Comprehensive Plan? Explain how.

Applicant Response: Yes, we'll be consistent with the finished product that is already
in place — a religious/church setting that will enhance the area.

Staff Finding: No. The Comprehensive Plan calls out “Low Impact Commercial” for
future land use of this property.

7. Does the proposed use pose a hazardous, detrimental, or disturbing affect, either
real or perceived, to present surrounding land uses due to noises, glare, smoke,
dust, odor, fumes, water pollution, vibration, electrical interference, or other
nuisances? Explain.

Applicant Response: Our proposed use will be as a church only and our standards
will be as all other religious institutions in the City of Gautier. There will be nothing
hazardous, detrimental, or of a disturbing effect, either real or perceived, only church
services. We won't disturb the present surrounding land with disturbing noises, glare,
smoke, dust, odor, fumes, water pollution, vibration, electrical interferences or other
nuisances.

Staff Finding: There is no evidence that the proposed use poses a hazardous,
detrimental, or disturbing affect to present surrounding uses.

8. Does the use conform to all district regulations for the applicable district in which it is
located, or have other provisions been provided for? Explain.

Applicant Response: | would have fo say, it's already cited as a church and that it
conforms to all district regulations, the same as the previous churches on this
property. This area has supported St. Mary's Catholic Church for years. Our
operation standards will be as all other religious institutions in the City of Gautier and
we have made, or will make any changes or other provision.



Staff Finding: The proposed use will conform to all current district regulations.

DETERMINATION OF APPLICABLE LAW:

1. The UDO defines conditional uses as specific uses which are enumerated in each
zoning district and which because of their nature are not allowed by right but may
be allowed after the required review process. The City may specify certain
conditions as necessary to make the use compatible with other uses in the same
district. Conditional uses are issued for uses of land and uses designated
“Conditional Uses-Major” are transferable from one (1) owner of land to another.

The UDO further defines Conditional Uses-Major as uses that are not allowed by
right but require a recommendation by the Planning Commission and the
approval of the City Council. Additionally, if the conditional use is transferred to a
new owner, the new owner must submit a letter to the Planning Director agreeing
to the current terms and condition.

2. Conditional Uses-Major requires a public hearing before the Planning
Commission and approval by the City Council (Section 4.14 of the UDO).

RECOMMENDATION & CONCLUSION:

If recommending approval, Planning Commission shall record that the evidence presented
meets the “Criteria for Approval” from the UDO as listed above.

The Planning Commission may:

1. Recommend that City Council approve the Conditional Use-Major
2. Recommend that City Council approve the Conditional Use-Major with changes; or
3. Recommend that City Council deny the Conditional Use-Major.

ATTACHMENTS:

Applicant’s Exhibit 1 — Application

City’s Exhibit A — Location Map

City’s Exhibit B — Existing Zoning Map
City’s Exhibit C — Existing Land Use Map
City’s Exhibit D — Future Land Use Map

A A

Chairman Jamison asked the applicant to present her case.

Denise Bridgett, representative for Gods Church Global Training Center, stated that they
had purchased the building and wanted to use it as a church.




Commissioner Hoover asked if they would be doing any modifications to the building.

Ms. Bridgett said they would be doing some repairs to bring the building up to code but no
additions.

Commissioner McManus noted that it was called a training center and asked if there would
only be Sunday services or would something be going on Monday thru Friday.

Ms. Bridgett said there would only be Sunday services at this time. They may add
Wednesday services later. She explained that it is called a training center because they
basically train leaders to go out to different areas of the community.

Chairman Jamison asked how many people were expected on a Sunday morning because
there wasn’t a lot of parking.

Ms. Bridgett said that right now there are about 15 to 20 people, but they were hoping to
have maybe 30 to 40 since they would have more room. They are currently holding meetings
at different homes. She said there would not be that many cars because she was counting
children aiso.

Mr. Ankerson stated that Staff would look at the parking situation before permitting and
that the Fire Marshall would have to look at the building and determine maximum
occupancy.

Daniel Whyte, who owns property just south of the property in question, stated that he was
not opposed to the church but wondered what having a church abutting his property would
restrict him to on his property. He stated that someone had asked him about placing a
Medical Marijuana facility on his property.

Josh Danos, City Attorney, advised that State law would not allow a Medical Marijuana
facility within 500 feet of a church.

There were none in attendance speaking in opposition of the request.

ACTION TAKEN:

Commissioner Decoteau made a motion to recommend that City Council approve the
Conditional Use-Major as presented because it meets all the criteria for approval required
by the UDO.

Commissioner McManus seconded the motion, and the following vote was recorded:

AYES: Ricky Decoteau
Kay C. Jamison
DeAnna McManus
Chris Hoover
Josh Ward
William Davis

ABSENT: Paul Gainer



Motion passed.

2. Consider a request for a Conditional Use-Major that would aliow a Medical Cannabis
Dispensary in a TCMU Town Center Mixed Use Zoning District. 3300 Ladnier Road
(GPC #23-03-CU)

Scott Ankerson, Planning Director, gave a brief overview of the case.

BACKGROUND:
The request property is zoned TCMU Town Center Mixed Use.
1. Location: 3300 Ladnier Road, PID #82436055.150 (See Exhibit A)
2. General features of the proposed project:
Total Area: Approximately 0.63 Acres
Existing building on property
3. Existing Zoning — TCMU Town Center Mixed Use (See Exhibit B)

4. Existing Land Use — Doctor Office

5. Comprehensive Plan Future Land Use Designation — Town Center (See
Exhibit D)
DISCUSSION:

The following addresses the review criteria for a Major Conditional Use outlined in Section
4.17.5 of the UDO.

1. 1s the proposed use listed in the list of possible Conditiona!l Uses in the particular
Zoning District?

Applicant Response. Yes

Staff Finding: Yes. Cannabis Dispensary, Medical is listed as a Conditional Use-
Major in a TCMU Town Center Mixed Use District.

2. Describe how the project is compatible with the character of development in the
vicinity relative to (a) density, bulk and intensity of structures, (b) parking, and (c)
other uses. Please attach parking plan, site plan, architectural rendering or other
plans.



Applicant Response: The property is located by a vacant lot to the north, west and
east of the property. It is located across the street from a funeral home. There are
additional businesses south of the premises that include a bar, retail establishment
and a storage facility. The structure will be modified to meet state and focal
regulations pertaining to a Cannabis Dispensary. There is adequate parking on site
for this establishment.

Staff Finding: The proposed use is allowed in a TCMU zoning district with a Major
Conditional Use. Special conditions may be imposed if deemed necessary fo help
the proposed use be more compatible with the character of development in the
vicinity.

. Will your project negatively affect neighboring property values or pose a real or
perceived threat to citizens? Explain.

Applicant Response: No. There will be no major exterior renovations or changes
made o the property.

Staff Finding: There is no evidence to indicate the proposed use will negatively affect
the properly values or cause a detriment to the sutrounding properties.

. Will your project adversely affect vehicular or pedestrian traffic in the vicinity?
Explain.

Applicant Response: No. The property is located on a 4 lane road fo the west and a
2 lane cross street to the south. These roads are capable of handling the vehicular
traffic. There is a sidewalk on the west side of properly; although, anticipate litle
pedestrian traffic.

Staff Finding: There is no evidence that the proposed use will have any adverse
effect on vehicular or pedestrian traffic.

. Can the proposed use be accommodated by existing or proposed public services
and facilities including, but not limited to, water, sanitary sewer, streets, drainage,
police and fire protection, and schools?

Applicant Response: Yes.

Staff Finding: The proposed use can be accommodaled by existing public services
and facilities.

. Is the proposed use in harmony with the Comprehensive Plan? Explain how.

Applicant Response: Yes, future land use map is low impact commercial.



Staff Finding: The Comprehensive Plan calls out “Town Center” for future land use
of this property.

7. Does the proposed use pose a hazardous, detrimental, or disturbing affect, either
real or perceived, to present surrounding land uses due to noises, glare, smoke,
dust, odor, fumes, water pollution, vibration, electrical interference, or other
nuisances? Explain.

Applicant Response: No.

Staff Finding: There is no evidence that the proposed use poses a hazardous,
detrimental, or disturbing affect to present surrounding uses.

8. Does the use conform to all district regulations for the applicable district in which it is
located, or have other provisions been provided for? Explain.

Applicant Response: Yes. The establishment will adhere to all local and stafe
requlations.

Staff Finding: The proposed use will conform to all current district regulations.

DETERMINATION OF APPLICABLE LAW:

1. The UDO defines conditional uses as specific uses which are enumerated in each
zoning district and which because of their nature are not allowed by right but may
be allowed after the required review process. The City may specify certain
conditions as necessary to make the use compatible with other uses in the same
district. Conditional uses are issued for uses of land and uses designated
“Conditional Uses-Major” are transferable from one (1) owner of land to another.

The UDQ further defines Conditional Uses-Major as uses that are not allowed by
right but require a recommendation by the Planning Commission and the
approval of the City Council. Additionally, if the conditional use is transferred to a
new owner, the new owner must submit a letter to the Planning Director agreeing
to the current terms and condition.

2. Conditional Uses-Major requires a public hearing before the Planning
Commission and approval by the City Council (Section 4.14 of the UDO).

RECOMMENDATION & CONCLUSION:

If recommending approval, Planning Commission shall record that the evidence presented
meets the “Criteria for Approval” from the UDO as listed above.




The Planning Commission may:

1. Recommend that City Council approve the Conditional Use-Major
2. Recommend that City Council approve the Conditional Use-Major with changes; or
3. Recommend that City Council deny the Conditional Use-Major.

ATTACHMENTS:

Applicant's Exhibit 1 — Application

City's Exhibit A — Location Map

City's Exhibit B — Existing Zoning Map
City's Exhibit C — Existing Land Use Map
City's Exhibit D — Future Land Use Map

ok N~

Chairman Jamison asked the applicant to present her case.

Donna Ryan, the applicant (dba Dolphin Dayz), stated that she wanted to open a Medical
Cannabis Dispensary at 3300 Ladnier Road. She stated that she had provided the Planning
Commission with the packet that was sent to the State with all the information regarding the
proposed dispensary. She lives in the community and intends to have a legitimate, safe
business.

Chairman Jamison asked if the building was still owned by Dr. Hoover.

Ms. Ryan said it was and that she had a contingent agreement to purchase the building.
She would be using the main building for the dispensary.

Commissioner McManus asked how the City would be sure that what was presented
would be followed.

Mr. Danos stated that the City would make sure that the business was State approved and
licensed and then the State would be the one to make sure everything was in compliance.

Chairman Jamison asked about operating hours and security.

Ms. Ryan said they would be open from 10:00 a.m. until 8:00 p.m., seven days a week, and
there would be security at all times on the premises. Security would be there from 2 hour
before opening until ¥2 hour after closing. At night there would be cameras monitoring the
facility.

Commissioner McManus asked if there was a reason they would be open untif 8:00 p.m.
because it seemed to be outside regular medical business hours.

Ms. Ryan said it was to accommodate those that work or those that might have to come to
the Coast from out of town because their county had opted out of having the facilities. She
stated that the State has no restrictions on the hours.



Commissioner McManus asked Mr. Danos if the City could put restrictions on hours of
operation even though the State has said the dispensary could be open 24 hours a day. He
answered that they could.

Commissioner Davis asked that although you would generally want to be consistent
regarding operating hours of dispensaries wouldn’t you need to consider each situation.

Mr. Danos said he agreed that generally you would want to be consistent but location, size,
and surrounding areas could all impact what your restrictions are.

Chairman Jamison asked if they were going to do any madifications to the building.

Ms. Ryan said they would have to do some modifications to the interior because there must
be security doors between the entrance and sales floor and then the back room. It is
mandated by the State that you must have the secure doors. She doesn’t foresee any major
changes outside other than some upkeep renovations such as restriping the parking lot.

Commissioner Decoteau asked if there was any conflict with this facility and the growth
facility that had been approved further down Ladnier Road. He also said that as he
understood it, the different facilities had to be segregated buildings and that a growth house,
processing center, and a dispensary couldn’t be owned by the same peaople.

Ms. Ryan stated that all three different types of facilities could be in the same location.
Mr. Danos advised there were some ownership regulations with transportation and testing.

Commissioner Davis asked about the Conditional Use staying with the land and whether
the Conditional Use could be revoked. He also asked about the use being bound by the
things the applicant listed in the narrative.

Mr. Danos stated that the use is revokable to the extent that if they are not compliant with
the restrictions placed on the use by the City the Conditional Use could be revoked. He also
said that the Commission could make a motion that the use was bound by any non-state
requirements listed in the narrative.

Chairman Jamison noted that Spanish Trail Baptist Church had signed a waiver for the
facility to be less than 1000 feet but not closer than 500 feet of the church. She then asked

how many employees there would be, and if the employees had to have some type of
certification to work at the dispensary.

Ms. Ryan said there would initially be at least six full time employees, a few part-time
employees, and the security officers. The employees would have to be certified by the State
and would also have to attend continuing education classes from time to time.

Commissioner Ward stated that he also had concerns about the operating hours and the
dispensary being open seven days a week.

Mayor Casey Vaughan stated that we are progressing as a state and moving forward to
compete with other states in a market that is new to the State of Mississippi. Although we
have to be vigilant and cautious, we have to be competitive too.

There were none in attendance speaking in opposition of the request.




ACTION TAKEN:

Commissioner McManus made a motion to recommend that City Council approve the
Conditional Use-Major with changes. The changes are that operating hours are 10:00 a.m.
to 8:00 p.m., and that the applicant adheres to the stipulations in her proposal as submitted.

Commissioner Decoteau seconded the motion, and the following vote was recorded:

AYES: Ricky Decoteau
Kay C. Jamison
DeAnna McManus
Chris Hoover
Josh Ward
William Davis

ABSENT: Paul Gainer

Motion passed.

3. Nominations for the Larry Moran Excellence Award for 2022
Chairman Jamison asked for nominations for the Larry Moran Excellence Award for 2022.

Commissioner Hoover nominated That Gumbo Life, owned by Monica Mingo, which sells
vintage furniture and unique items. He noted that the owner has done a wonderful job with
the store front (curb appeal) and is a very active member of the city. She depicts what
Gautier is all about and she gives more than she gets.

Commissioner McManus said that Ms. Mingo does a lot of volunteering for the Mullet
Festival and that whenever you ask her to help with something she is always willing.

Chairman Jamison asked if there were any other nominations and there were none.

Commissioner Hoover made a motion to award That Gumbo Life the Larry Moran
Excellence Award for 2022.

Commissioner Ward seconded the motion and the following vote was recorded:

AYES: Kay C. Jamison
Josh Ward
William Davis
Ricky Decoteau
DeAnna McManus
Chris Hoover



ABSENT: Paul Gainer

Motion passed.

GENERAL DISCUSSION
A. PREVIOUS CASE UPDATES

Mr. Ankerson advised Commissioners that City Council approved Case GPC #23-01-VAR
from the January 5, 2023, meeting with the changes the Planning Commission
recommended.

B. PERMIT & TRC REPORT
Mr. Ankerson presented the January 2023 report.

Commissioner Ward made a motion to adjourn the meeting.

Commissioner Hoover seconded the motion, and the following vote was recorded:

AYES: William Davis
Kay C. Jamison
Josh Ward
DeAnna McManus
Ricky Decoteau
Chris Hoover

ABSENT: Paul Gainer

Motion passed.




APPROVED BY:

Scott Ankerson,
Planning Director/Building Official

Kay C. Jamison, Chairman
Gautier Planning Commission

DATE:

DATE:




BACKUP DOCUMENTATION




Gautier Planning Commission
Regular Meeting Agenda
February 2, 2023
GPC #23-02-CU
Denise Bridgett — Gods Church Global Training Center
1017 De La Pointe Drive

VIl. NEW BUSINESS

1. Consider a request for a Conditional Use-Major that would allow a church in a
C-3 Highway Commercial Zoning District. 1017 De La Pointe Road, PID
#81831440.001, (GPC #23-02-CU)




GAUTIER PUBLIC HEARING PROCESS (PLANNING COMMISSION)

Planning Commission Chairman to follow procedure below. All questions/comments to
be directed to the Council and not to applicant, staff, or other attendees of the meeting.

1.

2.

Chairman announces the case.

Chairman makes statement, “This is a Public Hearing and all statements to be
made need to be true and accurate for the record.”

Staff gives brief overview of case.
Applicant presents their case.

Anyone to speak in support of the Request? Please state your name and
address for the record.

Anyone to speak in opposition of the Request? Please state your name and
address for the record.

Any final comments from the applicant?
Questions from Commission?

Chairman closes public hearing — “This closes the Public Hearing portion of this
case” bang of gavel

10. Motion/Deliberation/\Vote




To:
From:
Date:

Subject:

REQUEST:

CITY OF GAUTIER
STAFF REPORT

Chairman and Members, Planning Commission
Scott Ankerson, Planning Director
January 19, 2023

Consider a request for a Conditional Use-Major that would allow a church
in a C-3 Highway Commercial Zoning District. (GPC #23-02-CU)

The Planning Department has received a request from Denise Bridgett — Gods Church
Giobal Training Center for a Conditional Use-Major that would allow a church in a C-3
Highway Commercial Zoning District. 1017 De La Pointe Road, PID #81831440.001
(GPC #23-02-CU). The application fee of $250 was paid on December 19, 2022. All
public notice requirements have been met.

BACKGROUND:

The request property is zoned C-3 Highway Commercial.

1.

L.ocation: 1017 De La Pointe Road, PID #81831440.001 (See Exhibit A)

2. General features of the proposed project:
Total Area: Approximately 0.39 Acres
Existing building on property

3. Existing Zoning — C-3 Highway Commercial (See Exhibit B)

4, Existing Land Use — Vacant Building

5. Comprehensive Plan Future Land Use Designation — Low Impact
Commercial (See Exhibit D)

DISCUSSION:

The following addresses the review criteria for a Major Conditional Use outlined in
Section 4.17.5 of the UDO.

1. Is the proposed use listed in the list of possible Conditional Uses in the particular
Zoning District?




Applicant Response: Yes, Commercial Property Zoning

Staff Finding: Yes. Church or Place of Worship is listed as a Conditional Use-
Major in a C-3 Highway Commercial District.

. Describe how the project is compatible with the character of development in the
vicinity relative to (a) density, bulk and intensity of structures, (b) parking, and (c)
other uses. Please attach parking plan, site plan, architectural rendering or other
plans.

Applicant Response. This project is compatible with the present developments
that are already in the vicinity by:
a. Density, bulk, and intensity of structures: there will be no change because
it is an existing building.
b. Parking: the existing driveway/parking area will be used. No further
parking spaces are required.
c. Other uses: the property will be used for church services only, as has
been previously established.

Staff Finding: This building has previously been used as a Church or Place of
Worship and will continue to be compatible with the area.

. Will your project negatively affect neighboring property values or pose a real or
perceived threat to citizens? Explain.

Applicant Response: Our project will not negatively affect neighboring property
values, on the contrary, the proposed church should enhance the neighborhood
and/or increase property values.

For example, we'll operate the same as the church right up the street and the
other churches in the area. We are basically across the street from Gautier City
Park and the Masonic Lodge is next to the park. We'll strictly operate as a
church, the diagram included shows the property and existing building listed as a
Religious, Church, Worship (Synagogue, Temple, Parsonage).

The building has been used as a church previously. Our operating hours are
Sundays @ 10am, with an occasional weeknight service or weekend activity.
This will not be a threat to the citizens.

Staff Finding: There is no evidence fo indicate the proposed use will negatively
affect the property values or cause a detriment to the surrounding properties.




4. Will your project adversely affect vehicular or pedestrian traffic in the vicinity?
Explain.

Applicant Response: Vehicular traffic and parking will remain in the same
configuration as the previous church organization. The existing driveway and
access points will be used and will not impede traffic or pedestrians.

Staff Finding: There is no evidence that the proposed use will have any adverse
effect on vehicular or pedestrian lraffic.

5. Can the proposed use be accommodated by existing or proposed public services
and facilities including, but not limited to, water, sanitary sewer, streets, drainage,
police and fire protection, and schools?

Applicant Response: We will not make any changes whatsoever; this proposal
will be accommodated by the public services and facilities already in place.
Those facilities will include the existing garbage disposal, sanitary sewer,
drainage, police, fire protection, water, streets, and schools.

Staff Finding: The proposed use can be accommodated by existing public
services and facilities.

6. Is the proposed use in harmony with the Comprehensive Plan? Explain how.

Applicant Response: Yes, we'll be consistent with the finished product that is
already in place — a religious/church setting that will enhance the area.

Staff Finding: No. The Comprehensive Plan calls out “Low Impact Commercial”
for future land use of this property.

7. Does the proposed use pose a hazardous, detrimental, or disturbing affect, either
real or perceived, to present surrounding land uses due to noises, glare, smoke,
dust, odor, fumes, water poliution, vibration, electrical interference, or other
nuisances? Explain.

Applicant Response: Our proposed use will be as a church only and our
standards will be as all other religious institutions in the City of Gautier. There will
be nothing hazardous, detrimental, or of a disturbing effect, either real or
perceived, only church services. We won't disturb the present surrounding land




with disturbing noises, glare, smoke, dust, odor, fumes, water poflution, vibration,
electrical interferences or other nuisances.

Staff Finding: There is no evidence that the proposed use poses a hazardous,
detrimental, or disturbing affect to present surrounding uses.

8. Does the use conform to all district regulations for the applicable district in which
it is located, or have other provisions been provided for? Explain.

Applicant Response: | would have to say, it's already cited as a church and that it
conforms fo all district regulations, the same as the previous churches on this
property. This area has suppotted Sf. Mary’s Catholic Church for years. Qur
operation standards will be as all other religious institutions in the City of Gautier
and we have made, or will make any changes or other provision.

Staff Finding: The proposed use will conform to all current district regulations.

DETERMINATION OF APPLICABLE LAW:

1. The UDO defines conditional uses as specific uses which are enumerated in
each zoning district and which because of their nature are not allowed by right
but may be allowed after the required review process. The City may specify
certain conditions as necessary to make the use compatible with other uses
in the same district. Conditional uses are issued for uses of land and uses
designated “Conditional Uses-Major” are transferable from one (1) owner of
land to another.

The UDO further defines Conditional Uses-Major as uses that are not allowed
by right but require a recommendation by the Planning Commission and the
approval of the City Council. Additionally, if the conditional use is transferred
to a new owner, the new owner must submit a letter to the Planning Director
agreeing to the current terms and condition.

2. Conditional Uses-Major requires a public hearing before the Planning
Commission and approval by the City Council {(Section 4.14 of the UDO).

RECOMMENDATION & CONCLUSION:

If recommending approval, Planning Commission shall record that the evidence
presented meets the “Criteria for Approval” from the UDO as listed above.




The Planning Commission may:

1. Recommend that City Council approve the Conditional Use-Major

2. Recommend that City Council approve the Conditional Use-Major with changes;
or

3. Recommend that City Council deny the Conditional Use-Major.

ATTACHMENTS:

Applicant’s Exhibit 1 — Application

City's Exhibit A — Location Map

City’'s Exhibit B — Existing Zoning Map
City’s Exhibit C — Existing Land Use Map
City’s Exhibit D — Future Land Use Map

L i




GAUTIER, MISSISSIPPI
ECONOMIC DEVELOPMENT/PLANNING DEPARTMENT

CONDITIONAL USE APPLICATION

Public Hearing Number

23-02- (AL

TO BE HEARD BY GAUTIER PLANNING COMMISSION: FEE:
Conditional Use - Major 2 $250.00
TO BE HEARD BY ECONOMIC DEVELOPMENT/PLANNING DIRECTOR: FEE:
Conditional Use - Minor $250.00

Name of
e Dopize Bpid 9K 4

Name of Business: (otdhs Clutez Ja, @v lole Tw,ww Cpéyd‘%;}ne (223 219~ 200 B
Property Address: | Q1T De. Lo fvinde. Dre maiing Address (f leferent) 34 Fair oy Vi J( a [
E-Mail Address: _] ods churclh QoM &é (f( M ol |« Con

Proposed Use Requiring Conditional Use: (+~ -3 Q;VLQ.AAJ\_, (Refer to Article V, UDO)

Proposed Location is: D New Build dExisting (with no modifications) D Existing (with proposed modifications)

ATTACHMENTS REQUIRED AS APPLICABLE:

/ 1. Answers to the Criteria for Approval (see attached).
; Project Narrative (see attached).
Diagram of intended use (see attached).

. Copy of protective covenants or deed restrictions, if any.

vos s

_ WA

N }Q Department of Marine Resources.

Copies of approvals, or requests for approval, from other agencies, such as, but not limited to, the Mississippi

State Department of Health, U.S. Army Corp of Engineers, Mississippi Department of Environmental Quality and

6. Any other information requested by the Economic Development/Planning Director and/or members of the
Technical Review Committee.
f\/ ﬂL 7. Owner's Consent form, if anyone other than 100% sole owner makes application (see attached).

Signature of Appiicant(s):m (16 r/ufiyu ﬁf@z— Date of Application: / %/ / cil/ 47’))é )da\

FOR OFFICE USE ONLY
Date Received ?—? Verify as Complete d%

R ' f g e
6‘ lo U Fee Amount Received / 2 “/ ?‘2;1nitia]s of Employee Receiving Application 3 \1)2'




CONDITIONAL USE CRITERIA FOR APPROVAL - Complete either the Major
Conditional Use section or Minor Conditional Use Section below. If more room is needed,
answers can be provided on a separate sheet of paper.

MAJOR CONDITIONAL USE CRITERIA FOR APPROVAL

Is the proposed use listed in the list of possible Conditional Uses in the particular Zoning District?

Please describe how the project is compatible with the character of development in the vicinity
relative to (a) density, bulk and intensity of structures, (b) parking, and (c) other uses. Please attach
parking plan, site plan, architectural rendering or other plans.

. Will your project negatively affect neighboring property values or pose a real or perceived threat to
citizens? Explain.

. Will your project adversely affect vehicular or pedestrian traffic in the vicinity? Explain.

Can the proposed use be accommodated by existing or proposed public services and facilities
including, but not limited to, water, sanitary sewer, streets, drainage, police and fire protection, and
schools?

Is the proposed use in harmony with the Comprehensive Plan? Explain how.

Does the proposed use pose a hazardous, detrimental, or disturbing affect, either real or perceived,
to present surrounding land uses due to noises, glare, smoke, dust, odor, fumes, water pollution,
vibration, electrical interference, or other nuisances? Explain.

Does the use conform to all district regulations for the applicable district in which it is located, or have
other provisions been provided for? Explain.

VINOR CONDITIONAL USE CRITERIA FOR APPROVAL

Is the proposed use substantially compatible with other uses in the area, including factors relating to
the nature of its location, operation, building design, site design, traffic characteristics, and
environmental impacts? Explain.

. Will the proposed use be materially detrimental to the health, safety, and general welfare of the
public or otherwise injurious to the environment or to the property or improvements within the area?
Explain.

Is the proposed use consistent with the Comprehensive Plan? Explain how.

. Is the proposed use in conformance with specific site location, development, and operation
standards as required by this Ordinance? Explain.




| \A10F CONDITIONAL USE CRITERIA FOR APPROVAL - NARRATIVE — We'll only have church

services at this location. We are a very small congregation with less than 30 people. We have

'no plan for outdoor storage at this location or any activities requiring outdoor seatmg We dq

L not need large vehicles past a U-Haul truck to move into the building.

. 2 This project is compatlble with the present developments that are already in the vicinity by:

;t 1. Yes, Commercial Property Zoning |

a. density, bulk, and intensity of structures: there will be no change because it is an exustmg bmldmg
b. parking: the existing driveway/parking area will be used. No further parking spaces are required. w
c. other uses: the property will be used for church services only, as has been previously established.

'. /3. Our project will not negatively affect neighboring property values, on the contrary, the proposed church
- ishould enhance the neighborhood and/or increase property values. : |

bl For example, we'll operate the same as the church right up the street and the other churches in the area. We

are basically across the street from Gautier City Park, and the Masonic Lodge is next to the park. We'll strlctly

iy operate as a church, the diagram included shows the property and existing building listed as a Religious,

Church Worship (Synagogue, Temple, Parsonage).

| The building has been used as a church previously. Our operating hours are Sundays @ 10 am, with an
occasmnal weeknight service or weekend activity. This will not be a threat to the citizens.

i -;.4 Vehicular traffic and parking will remain in the same configuration as the pre\nous church orgamzatlon The

exnstmg driveway and access points will be used and will not impede traffic or pedestrians.

i ,5" We will not make any changes whatsoever, this proposal will be accommodated by the public services and
i ' facilities already in place. Those facilities will include the existing garbage disposal, sanitary sewer, drainage,
h police, fire protection, water, streets, and schools. |

~ 16. Yes, we'll be consistent with the finished product that is already in place — a religious/church setting that |
"1 \will enhance the area. |

; 7. Our proposed use will be as a church only and our standards will be as all other religious institutions in the
|, City of Gautier. There will be nothing hazardous, detrimental; or of a disturbing effect, either real or

. perceived, only church services. We won’t disturb the present surrounding land with disturbing noises, glare
fsmoke, dust, odor, fumes, water pollution, vibration, electrical interferences, or other nuisances.

1
|
W 8. 1 would have to say, it's already cited as a church and that it conforms to all district regulations, the same as

the previous churches on this property. This area has supported St. Mary’s Catholic Church for years. Our.

i .' ‘operation standards will be as all other religious institutions in the City of Gautier and we have made, or WI||

i “‘make any changes or other provisions. [




OFFICIAL RECORDS JACKSON COUNTY, MS
Josh Eidndge, Chancery Clerk

Electronically Recorded

RECORDING FEE $26.00

MINERAL TAX 30 00

# 202226507
BK: 2100 PG:767 - 769

12/05/2022 12:45:41 PM 3 PG(S)
Recept # 28445

Prepared by and Return to:
Nicole W, Sullivan, MSB #105498
Coast Title Company, LLC

101 Rousaelle Place, Suite B
Ocean Springs, MS 39564
Telephone: 228-334.5122

INDEXING INSTRUCTIONS: A parcel of land situated In Section 31, T7S, R6W, Jackson

County, Mississippi

COVER PAGE FOR WARRANTY DEED

GRANTOR(S):

WHYTE & SONS LLC,

a Mississippi Limited Liability Company
108 Sea Glass Loop

Ocean Springs, MS 39564

Telephone: (228) 324-4410

GRANTEE(S):

GODS CHURCH GLOBAL TRAINING CENTER
1017 De La Pcinte Drive

Gautler, MS 385853

Telephone: 2298 -2\ - 20072




STATE OF MISSISSIPPI

COUNTY OF JACKSON

WARRANTY DEED

FOR AND IN CONSIDERATION of the price and sum of TEN AND NO/100 DOLLARS ($10.00),
cash in hand paid, and other good and valuable consideration, the receipt and sufficiency of all of which
is hereby acknowledged, WHYTE & SONS LLC, A MISSISSIPPI LIMITED LIABILITY COMPANY
does hereby grant, bargain, sell, convey and warrant unto GODS CHURCH GLOBAL TRAINING
CENTER, that certain tract, piece or parcel of land situated in Jackson County, Mississippi, together
with all improvements, buildings, fixtures, and appurtenances thereunto belonging, and being more

particularly described as follows, to-wit:

A TRACK OF LAND SITUATED IN FRACTIONAL SECTION 31, TOWNSHIP 7
SOUTH, RANGE 6 WEST, GAUTIER, JACKSON COUNTY, MISSISSIPPI, AND MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF THE SOUTHEAST QUARTER
OF THE SOUTHWEST QUARTER OF FRACTIONAL SECTION 31; THENCE SOUTH
89 DEGREES 43 MINUTES WEST 2.04 FEET TO THE EAST RIGHT-OF-WAY OF
SHAW ROAD; THENCE NORTH 1 DEGREE 06 SECONDS WEST ALONG THE EAST
RIGHT-OF-WAY OF SHAW ROAD 83.90 FEET TO A SET 1/2" REBAR ON THE
SOUTH RIGHT-OF-WAY OF DE LA POINTE ROAD; THENCE NORTH 86 DEGREES
55 MINUTES EAST ALONG THE SOUTH RIGHT-OF-WAY OF DE LA POINTE ROAD
263.99 FEET TO THE BEGINNING OF A CURVE TO THE RIGHT; THENCE
NORTHEAST ALONG THE ARC OF SAID CURVE 332.05 FEET, SAID CURVE
HAVING A RADIUS OF 3225.73 FEET AND A CHORD BEARING NORTH 89
DEGREES 51 MINUTES 57 SECONDS EAST 331.80 FEET TO A SET 1/2" REBAR
AT THE NORTHEAST CORNER OF THAT PROPERTY DESCRIBED IN DEED BOOK
1573, PAGE 788, AND TO THE POINT OF BEGINNING; THENCE CONTINUE
ALONG THE ARC OF SAID CURVE 120.01 FEET TO A SET 1/2" REBAR; THENCE
SOUTH 0 DEGREES 24 MINUTES EAST 140.00 FEET TO A FOUND 1/2" REBAR;
THENCE NORTH 86 DEGREES 07 MINUTES 10 SECONDS WEST 120.00 FEET TO
A SET 1/2" REBAR; THENCE NORTH 0 DEGREES 24 MINUTES WEST 140.00 FEET
TO THE POINT OF BEGINNING.

This conveyance is subject to all covenants, easements, restrictions, reservations, and other
matters of record, all zoning and building laws, rules and regulations and ordinances, and all matters

that would be disclosed by an accurate survey of said property.




Taxes for the year 2022 have been pro-rated between the parties and the payment of same when due

on January 1, 2023, shall be the responsibility of the Grantees herein.

WITNESS THE SIGNATURE(S) OF THE GRANTOR(S), on the _Z:__ day of December, 2022

STATE OF MISSISSIPPI

COUNTY OF JACKSON

WHYTE &/SONS, LLC,
a MissisLimiV]d LiEb@ty Com&y
By:_ NAN « u"'f

ANN WHYTE, MEMBER *

DAN WHYTE,

This day, personally appeared before me, the undersigned Notary Public, in and for the

aforesaid County and State, the within named Ann Whyte and Dan Whyte who acknowledged that they

are Members of Whyte & Sons, LLC, a Mississippi Limited Liability Company, acknowledged to me that

they executed, signed and delivered, the foregoing Warranty Deed on the day and year herein

mentioned as its true and voluntary act and deed.

Given under my hand and official seal of office, this the 2 day of December, 2022,

gy,
\\\“ R iy
SR BROOK )77,
Now < 76,

SRS 35,8
a °’q,,'9
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%, .
17,01 Y, STAVE (W
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NOTARY PUBLIC
MY COMMISSION EXPIRES:! 17 /207..(,
T 1




COMMONWEALTH LAND TITLE

INSURANCE COMPANY
OWNER’S POLICY

SCHEDULE A

Office File No.: 22.
tee File No.: 22-643 Owner Policy Number: 81306-220188168

Simultancously Issued with Policy No.:
(For information only)

Address Reference: 1017 De La Pointe Drive, Gautier, MS 39553
Amount of Insurance: $40,000.00 Premium: $160.00
Endorsement Premium: $0.00
Date of Policy: December 5,2022 at 12:45pm
1. Name of Insured:

GODS CHURCH GLOBAL TRAINING CENTER

2. The estate or interest in the Land that is insured by this policy is:
fee simple

3 Title is vested in:
GODS CHURCH GLOBAL TRAINING CENTER

4, The Land referred to in this poliey is described as follows:

‘The Iand is described as set forth in Exhibit A attached hereto and made a part hereof,

Direct Clalm Inqulirles to:
Claims Dapt, P.O. Box 45023, Jacksonville, FL 32232-5023

Countersigned

BY:
any, LLC, License #: 105498

icole Wall Sullivan, License #; 105498
Authorized Signatory

THIS POLICY VALID ONLY IF SCHEDULE B IS ATTACHED

ALTA Ownar's Policy (6/17/08)
Mississippi




81831440.001 WHYTE & SONS LLC

PIDN: 81831440.001

GISP: 769.31-03-0010.00
Owner Information

Percent of Ownership: 100

Name: WHYTE & SONS LLC

Name 2:

Mailing Address: 108 SEA GLASS LOOP
OCEAN SPRINGS MS
39564

Site Address: 1017 DE LA POINTE DR GAUTIER

Land Information

Section; 31 Acreage: 0.39
Township: 7
Range: 6

Street Name  DE LA POINTE
DR

Value and Tax Information

Total Assessed Value: 18127 Total Appraised Vaiue; 107516
Improvement Value: 69296 Land Value: 38220
Tax Amount: 2318 SQFT. 1792 Year Built;

Legal Description

1970

Description: COM NWC SE1/4 SW1/4A N8O DEGW 2
04'N1DEGW83.90' TOS/MRD
ELY ALG S/M 716' TO POB S 140'N
85 DEGW 120" N 140' TO S/MRD
ELY ALG S/M 120' TO POB DB 1976-
861 (10 MAP769.31-03)

Deed Book / Page: 1976 [/ 861

hitps:ffwebmap.co.jackson.ms.us/
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Exhibit A
Location Map

Prepared by:

City of Gautier
Planning Department




Exhibit B

Existing Zoning

Prepared by: Bl
City of Gautier
Planning Department l -

Legend

Zoning
ZONECODE

HAVILL RD

PL

Proposed Property

POINTE BAYOU RD




Exhibit C

Existing Land-Use

u
//%

Prepared by:

City of Gautier
Planning Department

Legend

EXISTING LAND USE
ELU_08

- commercial-retail

[:l conservation

|:| civic

| industrial

E marinalfish camps

- high density residential
[:J mobile home

- mobile home park

[:I medium density residential
- office

- recreation

[—_:| very low to low density residential
- utility

m vacant

HAVILL RD

////////

DE LA POINTE pg

Proposed Property

.

///




Exhibit D
Future Land-Use

HAVILL RD

Prepared By: \
DE LA POINT
City of Gautier \EDRI_¥

Planning Department

) Proposed Property
/

Legend

FUTURE LAND USE
FLU_Class

- Civic
| high impact commercial
I:l Conservation

- High Density Residential

|:| Industrial

|:] Low Density Residential
| Medium Density Residential
- Mobile Home Residential
|:| low impact Commercial
- Recreational

[:] recreational commercial
- Regional Scale Commercial

- mixed use residential
- Town Center

|:| Very Low Density Residential [




Gautier Planning Commission
Regular Meeting Agenda
February 2, 2023
GPC #23-03-CU
Donna Ryan dba Dolphin Dayz
3300 Ladnier Road

VIl. NEW BUSINESS

1. Consider a request for a Conditional Use-Major that would allow a Medical Cannabis
Dispensary in a TCMU Town Center Mixed Use Zoning District. 3300 Ladnier Road,
PID #82436055.150, (GPC #23-03-CU)




GAUTIER PUBLIC HEARING PROCESS (PLLANNING COMMISSION)

Planning Commission Chairman to follow procedure below. All questions/comments to
be directed to the Council and not to applicant, staff, or other aftendees of the meeting.

1.

2.

Chairman announces the case.

Chairman makes statement, “This is a Public Hearing and all statements to be
made need to be true and accurate for the record.”

Staff gives brief overview of case.
Applicant presents their case.

Anyone to speak in support of the Request? Please state your name and
address for the record.

Anyone to speak in opposition of the Request? Please state your name and
address for the record.

Any final comments from the applicant?
Questions from Commission?

Chairman closes public hearing — “This closes the Public Hearing portion of this
case” bang of gavel

10. Motion/Deliberation/\VVote




To:
From:
Date:

Subject:

REQUEST:

CITY OF GAUTIER
STAFF REPORT

Chairman and Members, Planning Commission

Scott Ankerson, Planning Director

January 20, 2023

Consider a request for a Conditional Use-Major that would allow a Medical

Cannabis Dispensary in a TCMU Town Center Mixed Use Zoning District.
(GPC #23-03-CU)

The Planning Department has received a request from Donna Ryan dba Dolphin Dayz
for a Conditional Use-Major that would allow a Medical Cannabis Dispensary in a TCMU
Town Center Mixed Use Zoning District. 3300 Ladnier Road, PID #82436055.150 (GPC
#23-03-CU) The application fee of $250 was paid on December 27, 2022. All public
notice requirements have been met.

BACKGROUND:

The request property is zoned TCMU Town Center Mixed Use.

1.

Location: 3300 Ladnier Road, PID #82436055.150 (See Exhibit A)

2. General features of the proposed project:
Total Area: Approximately 0.63 Acres
Existing building on property

3. Existing Zoning — TCMU Town Center Mixed Use (See Exhibit B)

4. Existing Land Use — Doctor Office

5. Comprehensive Plan Future Land Use Designation — Town Center (See
Exhibit D)

DISCUSSION:

The following addresses the review criteria for a Major Conditional Use outlined in
Section 4.17.5 of the UDO.




1.

Is the proposed use listed in the list of possible Conditional Uses in the particular
Zoning District?

Applicant Response: Yes

Staff Finding: Yes. Cannabis Dispensary, Medical is listed as a Conditional Use-
Major in a TCMU Town Center Mixed Use District.

Describe how the project is compatible with the character of development in the
vicinity relative to (a) density, bulk and intensity of structures, (b) parking, and (c)
other uses. Please attach parking plan, site plan, architectural rendering or other
plans.

Applicant Response: The property is located by a vacant lot to the north, west
and east of the property. It is located across the street from a funeral home.
There are additional businesses south of the premises that include a bar, retail
establishment and a storage facility. The structure will be modified to meet state
and local regulations pertaining to a Cannabis Dispensary. There is adequate
parking on site for this establishment.

Staff Finding: The proposed use is alfowed in a TCMU zoning district with a
Major Conditional Use. Special conditions may be imposed if deemed necessary
to help the proposed use be more compatible with the character of development
in the vicinity.

Will your project negatively affect neighboring property values or pose a real or
perceived threat to citizens? Explain.

Applicant Response: No. There will be no major exterior renovations or changes
made to the property.

Staff Finding: There is no evidence fto indicate the proposed use will negalively
affect the property values or cause a detriment to the surrounding properties.

Will your project adversely affect vehicular or pedestrian traffic in the vicinity?
Explain.

Applicant Response: No. The properly is located on a 4 lane road fo the west
and a 2 lane cross street to the south. These roads are capable of handling the
vehicular ftraffic. There is a sidewalk on the west side of property; although,
anticipate little pedestrian traffic.




Staff Finding: There is no evidence that the proposed use will have any adverse
effect on vehicular or pedestrian traffic.

5. Can the proposed use be accommodated by existing or proposed public services
and facilities including, but not limited to, water, sanitary sewer, streets, drainage,
police and fire protection, and schools?

Applicant Response: Yes.

Staff Finding: The proposed use can be accommodated by existing public
services and facilities.

6. Is the proposed use in harmony with the Comprehensive Plan? Explain how.
Applicant Response: Yes, future land use map is low impact commercial.

Staff Finding: The Comprehensive Plan calls out “Town Center” for future land
use of this property.

7. Does the proposed use pose a hazardous, detrimental, or disturbing affect, either
real or perceived, to present surrounding land uses due to noises, glare, smoke,
dust, odor, fumes, water pollution, vibration, electrical interference, or other
nuisances? Explain.

Applicant Response: No.

Staff Finding: There is no evidence that the proposed use poses a hazardous,
detrimental, or disturbing affect to present surrounding uses.

8. Does the use conform to all district regulations for the applicable district in which
it is located, or have other provisions been provided for? Explain.

Applicant Response: Yes. The establishment will adhere fo all local and state
regulations.

Staff Finding: The proposed use will conform to all current district reguléﬁons.

DETERMINATION OF APPLICABLE LAW:

1. The UDO defines conditional uses as specific uses which are enumerated in
each zoning district and which because of their nature are not allowed by right




but may be allowed after the required review process. The City may specify
certain conditions as necessary to make the use compatible with other uses
in the same district. Conditional uses are issued for uses of land and uses
designated “Conditional Uses-Major” are transferable from one (1) owner of
land to another.

The UDO further defines Conditional Uses-Major as uses that are not allowed
by right but require a recommendation by the Planning Commission and the
approval of the City Council. Additionally, if the conditional use is transferred
to a new owner, the new owner must submit a letter to the Planning Director
agreeing to the current terms and condition.

2. Conditional Uses-Major requires a public hearing before the Planning
Commission and approval by the City Council (Section 4.14 of the UDO).

RECOMMENDATION & CONCLUSION:

if recommending approval, Planning Commission shall record that the evidence
presented meets the “Criteria for Approval” from the UDO as listed above.

The Planning Commission may:

1. Recommend that City Council approve the Conditional Use-Major

2. Recommend that City Council approve the Conditional Use-Major with changes;
or

3. Recommend that City Council deny the Conditional Use-Major.

ATTACHMENTS:

Applicant's Exhibit 1 - Application

City’s Exhibit A — Location Map

City’s Exhibit B — Existing Zoning Map
City’s Exhibit C — Existing Land Use Map
City’s Exhibit D — Future Land Use Map

o bk wN =




GAUTIER, MISSISSIPPI
ECONOMIC DEVELOPMENT /PLANNING DEPARTMENT

CONDITIONAL USE APPLICATION

Public Hearing Number

a3 -03- L

TO BE HEARD BY GAUTIER PLANNING COMMISSION: i FEE:
Conditional Use - Major $250.00
TO BE HEARD BY ECONOMIC DEVELOPMENT/PLANNING DIRECTOR: FEE:
Conditional Use - Minor $250.00

Name of

Applicant: D onIn A Ry AN
Name of Business: 1D OLPH (N D AYZ Phone:

Property Address: 3200 LADNEA R D wailing Address (if Different): 201l ‘)/f”/mplé £d y Gawtion
E-Mail Address: CLV‘@J an123¢ @ 3m¢1 . Com

v Dowmn Conbern,

. sA LY
Proposed Use Requiring Conditional Use: ME. Y CﬂcL_C[( NuABLS Di 5 Pgﬁ)Refer to Article V, UDO)

Proposed Location is: D New Build D Existing (with no modifications) E Existing (with proposed modifications)

ATTACHMENTS REQUIRED AS APPLICABLE:

v 1. Answers to the Criteria for Approval (see altached).
v 2. Project Narrative (see attached).
v’

4. Diagram of intended use (see attached).
N [A 4. Copy of protective covenants or deed restrictions, if any.
N / A s, Copies of approvals, or requests for approval, from other agencies, such as, but not limited to, the Mississippi
State Department of Health, U.S. Army Corp of Engineers, Mississippi Department of Environmental Quality and
Department of Marine Resources.

6. Any other information requested by the Economic Development/Planning Director and/or members of the
Technical Review Committee.

o 7. Owner's Consent form, if anyone other than 100% sole owner makes application (see attached).
Signature of Applicant(s): I(ODW""‘- Z‘?f"""’ Date of Application:_/ 2/ 13 [22

FOR OFFICE USE ONLY 0
Date Received / ok 27 2 Nerify as Complete V(Ii [5/).

Fee Amount Received 6'"5” 0 b Initials of Employee Receiving Application BB\




OWNERS CONSENT AND DESIGNATION OF AGENT - CONDITIONAL USE

l, Q ) C«\F \'\Qﬁ o , the fee simple owner(s) of the

following described property:

Address:
33006 Ladnier RA.

Cavher , MS
Parcel ID No.: F2Y3b0Ss§. 750

hereby petition to the City of Gautier to Grant a Conditional Use or Minor of
M%O&.{// Mar. | Vana Iy lé'lﬂé/? S er (state proposed use from
Article V of the Unifieé Development Ordinance) ;E/the above reference property and
affirm that Donne @a‘n (name of agent) is
hereby designated to act as agent on my behalf to accomplish the above.

| certify that | have examined the application and that all statements and diagrams
submitted are true and accurate to the best of my knowledge. Further, | understand this
application; attachments and fees become part of the official records of the City of
Gautier, M d are not\teturnable.

(Owner’s Signaturey™ (Owner’s Signature)

Notary Information:
o | +h
The foregoing instrument was acknowledged before me this é

Deremb 220 3 oy Lick MHeoded-
who isnown to me or has produced

as identification and who did take an oath.

Loksa Limsey M%m

(Printed Name of Notayﬁ Public) (Signature of Notary Rfiblic)

day of

.......
.
o*

Commission # /0 12307 . My commission expires ﬂﬂlj
oA/ foF 1D #107307 e
(Notary’s Seal) © GLORIA KIMSEY
". "-_Cornmission Expires_,-" ..'.
f’,,, Nov. 19, 2025.,-‘&..'

.o 0 ............ i .0
*s /".SO N.-C.O.\s.t



PIDN:
GISP:

82436055.150 HOOVER RICK D

82436055.150
777.36-03-0113.00

Owner Information

Percent of Ownership:

100

Name:

HOOVER RICK D

Name 2:

3300 LADNIER RD
GAUTIER MS
39553

Mailing Address:

Site Address: 3300 LADNIER RD GAUTIER

Land Information

36
Township: 7

Section: Acreage: 0.63

Range: 7

LADNIER
RD

Value and Tax Information

Street Name

Total Assessed Value: 56292 Total Appraised Value; 375278
Improvement Value: 344578 Land Value: 30700
Tax Amount: 8094 SQFT: 5045 Year Built:

Legal Description

1981

BEG NE INTERS LADNIER RD & OLD H
WY QO NT7DEGE 120 ELY 230" S

Y 120' N 89 DEG W 230' TO POB DB
1215-165 (113 Map777.36-03) DB
1649-293

Description:

Deed Book / Page: 1649 [/ 293

https:/fwebmap.co.jackson.ms.us/
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(Revised 04/22) e
CRESET . PRINT
APPLICATION FOR WAIVER OF MINIMUM
DISTANCE REQUIREMENTS BY
A SCHOOL, CHURCH, OR CHILD CARE FACILITY

The undersigned, W\O\"\Jeﬁe/\' Me}/ whose street address is Q\L(I) 0\(). S\O(A‘ﬂlﬁh Tau\

~and having fall knowlcdge of the distance limitations imposed by SB 2095 of 2022 MMCA, wupon
‘a Licensed Cannabis Dispensary, do hereby approve a waiver from the distance requirements necessary

for the issmance of a Camnabis Dispensary License to DoLPHin DAYZ whose
_ P B e O bustess)

-address  is 35006 LADNIEL £B. EAvTIEMR Tpcicsor
: (sireet) (city) (county)

I certify that I am vested with authority on behalf of : wh o %(_\ ot C/\f\\w d\ to approve this waiver of the

name ol school, churci,or care 1aciity

distance requirement as set forth in SB 2095 of 2022 MMCA. As such, T understand that if approved a dispensary may be located -
less than 1,000 feet but not closer than 500 feet from the nearest property boundary line of the school, church or child care

facility on whose behalf I am authorized to act. I further understand that this waiver has no expiration date and will remain in
effect for the duration of the Cannabis Dispensary License for which it is executed. I also understand this Approval for Waiver will
be submitted by the dispensary business as part of its application to receive a Cannabis Dispensary License from the State.

o/

Vol
'SWORN TO AND SUBSCRIBED before me, this thev? day of //P0 Pm/ﬂw 2027

4@‘ A Lt
OTARY PUBLIC

(it gl
&Y

Ll TR L




CONDITIONAL USE CRITERIA FOR APPROVAL

1. Es the proposed use listed in the list of possible Conditional Uses in the particular Zoning
District? Yes

2. Please describe how the project is compatible with the character of development in the vicinity
relative to (a) density, bulk and intensity of structures, (b) parking, and (c) other uses. Please
attach parking plan, site plan, architectural rendering or other plans.

The property is located by a vacant lot to the north, west and east of the property. It is located across
the street from a funeral home. There are additional businesses south of the premises that include a
bar, retail establishment and a storage facility. The structure will be modified to meet state and local
regulations pertaining to a Cannabis Dispensary. There is adequate parking onsite for this
establishment.

3. Will your project negatively affect neighboring property values or pose a real or perceived
threat to citizens? Explain.

No. There will be no major exterior renovations or changes made to the property.

4. Will your project adversely affect vehicular or pedestrian traffic in the vicinity? Explain.

No. The property is located on a 4 lane road to the west and a 2 lane cross street to the south. These
roads are capable of handling the vehicular traffic. There is a sidewalk on the west side of property;
although, anticipate little pedestrian traffic.

8. Can the proposed use be accommodated by existing or propesed public services and facilities
including, but not limited to, water, sanitary sewer, streets, drainage, police and fire protection,
and schools?

Yes

6. Is the proposed use in harmony with the Comprehensive Plan? Explain how.

Yes, future land use map is low impact commercial.

7. Does the proposed use pose a hazardous, detriment, or disturbing affect, either real or
perceived, to present surrounding land uses due to noises, glare, smoke, dust, odor, fumes, water

pollution, vibration, electrical interference, or other nuisances? Explain.

No

8. Does the use conform to all district regulations for the applicable district in which it is located,
or have other provisions been provided for? Explain.

Yes. The establishment will adhere to all local and state regulations.
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Dolphin Dayz LLC | CONFIDENTIAL

City of Gautier, M
Cm’am@naﬁ Uge Narmmfe -




Dolphin Dayz LLC CONFIDENTIAL

Reguest: Describe the proposed project in detail, Incinde all types of business activities that will
be conducted on-site, sny owhdoor storage or seating proposcd, snficipated trafiic, access for
pick-up/delivery vehicles, proposcd improvements, oo, Use the space below or provide a
separate typewritten sheet of paper and attach. Staff will provide gutdance as needed on
additional information needed in the narrative.

Response: As an applicant for a conditional use penmil in Ganties, MS 10 conduct operations as a

Dayz LLC has provided a complete Conditional Use Project Naxrative per the City’s standards.
The LLC’s proposed location is 3300 Ladnier Rd, Gautier, MS 39553, Below, sec a table of
contents pertaining to the Narrative’s structure.

Table of Contents
Page #3: Infroduction
Page #3: Quidoor Storage or Seating
Page #3: Anticipated Traffic
Page #3: Proposed Tmprovements/Access for Pickup/Delivery Vehicles
Page #4: Current Floorplan and Proposed Floorplan + Security Plan for 3300 Ladnier Rd,
Gantigr, MS 39553
Page #5: Proposed Project Narrative
Page #6: Zoning Requirements
Page #6-11: Dolphin Dayz LLC Operating and Training Procedures
Page #11-18: Dolphin Dayz LLC Security Plan and Procedures
Page #18-31: Dolphin Dayz LLC Emergency Action Plans
Page #32-33: Dolphin Dayz LLC Dmg-Free Workplace Plan
Page #33-36: Dolphin Dayz LLC Cybersecurity and IT Plan
Page #36-5¢: Dolphin Dayz LLC Comprehensive Regulatory Compliance Plan
Page #50-53: Dolphin Dayz LLC Recordkeeping and Reporting Plan
Page #53; Conclusion




Dolphin Dayz L1LC CONFIDENTIAL

City of Gautier, MS Conditional Use Narrative - Delphin Dayz LLC

introduction

The following narrative will deseribe the proposed project in detail. Any proposed out-door
storage or seating, anticipated traffic, access for pick-up/delivery vehicles, proposed
improvements, i,

Cutdoor Storage vr Seating
There will be no ouldoor storage or seating at the facility.

Auticipated Traffic

As one of the first licensed digpensaries in the Gautier avea, the company, upon licensure, is
prepared to employ best business practices by offering a convenient and safe location to purchase
medical cannabis for registered patients. Dolphin Dayz LLC will have a robust sales plan and
strategically designed retail fhoility that will be built 1 service cosiomers compassionately and
efficiently and offer competitive pricing fo make it affordable for patients on any type of budget.
The annual average daily traffic {AADT) is the total volume of vehicle traffic on a highway or
road for a year divided by 365 days. The AADT for this facility is roughly 24,000 vehicles
driving past the store daily, Although there are currently 1,800 medical patients in need, this
number is expected 10 rise exponentially over the next year, based on historical patient growth
data fromn past U.S. siates with medical programs for an exfended period. With only three
licensed dispensaries in all of Jacksen County, MS and surrounding counties opting out of
allowing medical dispensaries, we anticipate this will be a high-traffic facility.

Proposed Improvements/Access for Pickup/Delivery Vehicles

The proposed improvements to the fhcility will be onthined below. Note the entrances in the
second diagram that will provide access for pickup snd delivery vehicles and agenis. The
first-floor plan is the current setup. The second-floor plan listed is proposed, along with the site
security specifications,



Dolphin Dayz LLC

CONFIDENTIAL
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Figure #2: Proposed Floor Plan and Security Plan - 3300 Ladnier Rd, Gautier, MS 39553



Dolphin Dayz LLC CONFIDENTIAL

Proposed Project Narrative

The project involves operaiing a medical cannabis dispensing fhcility, ficensed by the State of
Mississippi Dept. of Health and the City of Gautier, M8, at the address: 3300 Ladnier Rd,
Gautier, MS 39553, The building complies with State of Local regulations and is 5000 square
feet. Tt is the purpose of the City of Gautier’s Unified Development Ordinance to pramote the
health, safety and general welfare of the residents of Gautier, Mississippi (Section 1.4.1) which
inchudes protecting existing neighborhoods, and preventing their decling and promoting their
livability (Seetion 1.4.2. 1.). Dolphin Dayz LLC’s location has been zoned as part of the C-3
Highway Commercial District. Per Seetion 7.2 - C-3 Highway Commercial District is intended
to condiict personal and business services for the motoring public. Business types permitied to
operate here include auction houses, automobile repair shops, automobile storage, truck
dealership, billboards, funeral homes, hotels, motels, apartments, lumber sales, machinery sales,
marine sales, mobile home sales and service, and tire sales. Conditional use per Section 7.3
includes churches, private clubs and lodges, and daycare centers.

The property also complies with the State of Mississippi’s required cannabis zoning laws. The
main entrance is more than 1,000' away from K-12 schools, daycare facilities, and churches, as
required by the State of Mississippi's zoning related to medical cannabis facilities. This
commercial district is the most optimal area for patients to travel to receive medical products,
Those with serious medical conditions may have mobility issues that lack transportation.
Offering a location close to other businesses they frequent when running errands (or receiving a
ride from someone else to do $0) promotes the residents' health, safety, and general welfare, The
company intends to create a medical cannabis facility conveniently located for the motoring
public and create a meaningful relationship with the community through job creation,
communify revitalization, and offering medical cannabis patients products that will enhance
residents' quality of life.

The requested Conditional Use will be in harmony with the purpose and intent of the City of
Gautier’s Unified Development Ordinance. It will not be injurious to the neighborhood or the
general welfare. Dolphin Dayz LLC is not just a retail storefront. Our goal is to protect existing
neighborhoods, prevent their decline, and promote their livability (Section 1.4.2.3) by becoming
a part of the fabric of the local community and actively making efforts to better the lives of
residents based on real-time feedback, We believe that 3300 Ladnier Road in Gautier is the
petfect location to set forth on our mission for change. We will accomplish this by listening to the
community's concerns and needs, nurturing parinerships with organizations specializing in local
business and park developments, and researching, advocating, and entrepreneurship.

Dolphin Dayz LLC commits to being a responsible and environmentally sustainabie company.
Our company comprises corporate stewards who want to execute an ethical business sirategy
while staying in touch with the community's needs. We are committed to improving labor policies
by encouraging fair hiring practices and locally investing in weaving our support into the fibers of
the community. Qur company is an advocate for diversity, equality, and inclusion and is dedicated
to helping bring awareness to this issue by participating in charity events and fundraisers.




Dolphin Dayz LLC CONFIDENTIAL

Zoning Requirements

Per Section 7.4 setback repulations, the fcility’s ffont, and side will follow the same zoning
requirements as C-1 Neighborhood Commercial District. Any front zoning setback will have a
minimum of forty (40) feet. Side setbacks will have a minimum of fifteen (15) feet on one (1)
side. No side yard will be required on the other side. However, the structure cannot have any
windows or doors opening on the side unless there is 2 inimum ten (10} foot side yard setback.
All structures must meet the fire code (Section 7.4(a)).

The rear will have the same requirements as C-2 Community Comumercial District. No rear yard
required; however, the structure cannot have any windows or doors opening on the rear unless
there is a minimum ten-foot rear yard setback Seetion 7.4(a). All structures must meet the fire
code. Lot width will be a minimum of one hundred (100) feet. The building or will not exceed
sixty (60) fieet in height. Lot coverage zoning will be the same as C-2 Community Commercial
District. Main and accessory buildings or structures will be limited te seventy-five (75) percent
of total lot area.

Operating Hours Overview
The following overview of the company’s operating hours has been taken from the employee
operations manual and details the retail process from open to close.

Pre-Opening Setup

The opening staff will consist of managers, security personnel, and retail employees. Dolphin
Dayz LLC will hire security personnel to provide on-site security services for the licensed retail
premises during the hours of operation, They will guard the front of the bailding and the people
who work inside it during regular hours. Security will arrive 20 minuies before the refail staff’s
arrival to perform a perimeter check of the building in their vehicle and look for any unusual
activity outside the building or forced entry. Once this check is complete, they will escort
employees info the building and review the evening recordings.

Employees will enter the building throngh the door closest 10 the designaited siafT parking spots.
The manager will insert a company-assigned key card 1o enter. The security personnel and
remaining employees will face the parking lot with their backs to the manager and look out for
any suspicious activity. Once inside the store, security personnel will secure the locks and enter
the building, where they will go into every room to check for any signs of unauthorized eniry.
They will review the surrounding egress and outdoor cameras for any suspicious activity during
the opening process.

Once a security culture is established, the opening staff will turn on lights and displays and log in
to the Point of Sale (POS) system and any necessary peripheral hardware used for retail sales.
The manager will open the safe in locked limited access areas, where they will then retrieve the
opening inventory and distribute it to the staff. Inventory will be counted and checked against the
inventory tracking system, the POS system used for sales and ixiventory conirol, and ihe manual
opening count done by hand and checked against both systems. The exact process will ocour
with opening cash drawers and the previous evening’s deposit. An armed security service will
collect cash deposits regularly. Any discrepancies found before then will be noted and
reconciled.




Dolphin Payz LLC CONFIDENTIAL

The opening sales 1eam will be given products, display products, and opening tash drawers 1o
recount the products and cash they received. The administrative assistant will prepare the front
desk, update the company’s online menw, sud coordinate with vendors and the delivery services
department on pending orders, All staff will use nitrile gloves and industrial-grade face masks to
sanitize the waiting areas, cashier stations, and any areas clients will be in direct contact with
before customers enter the butlding,

Operating Hours

Afl daily operations will peeur during business honrs except for the opening and closing
procedures. Security personne! will usher in clients and verify their identification as per state
law, They will escort vendors and delivery drivers to and from the building when feasible,
Clients' identification will be screened for proper certification, The admin team will check in
clients, double verify their identification meets state standards, and allow electronic entry to the
limited access sales area. Doors 1o the retail sales floor will only open once the client has been
verified. The retail staff will serve customers based on their checked orders, including delivery
orders. A client who orders online at a certain product will be put in the queue as if they were
standing in the building, Customers will be served following all state and municipal regulations,
Staff will undergo extensive retail and foundational cannabis training before interacting with
clients, They will be knowledgeable and confident on the sales floor involving the different
products’ mechanics. The sales team will be required to sanitize their workstations after every
transaction. The sales siaff will aiso prepare pre-ordered pick-up and delivery orders. The Store
Manager will assist retail staff with escalated concerns on the sales floor and coordinate shift
changes and lunch breaks. They will ensure inventory and cash reconciliation, that the team
performs according to SOPs, and are focused on achieving sales goals. During the downtime, the
manager will create and maintain work schedules for all employees for at least two weeks in
advance and compile monthly sales reports. They will communicate with vendors on supply
needs, coordinate deliveries, and stay informed of products and market trends. They will perform
employee evaluations quarterly that will be shared with the CQO for improvement. They will
write a summary of the daytime operations, including any urgent directives, and prepare for the
evening store manager in any way possible before leaving.

Closing Hours

After closing the store, the staff will enter every room fo check for any unanthorized access or
security breaches. They will review the surrounding egress and outdoer cameras for any
suspicious activity during the closing process and before exiting the building. Once a security
culture is established, the closing staff will shut down lights and displays and log out of the POS
system and any necessary peripheral hardware used for retail sales. The manager will open the
safe and place any remaining inventory back into the focked slorage area. Inventory will be
counted and checked against our POS, and the manual closing count done by hand. The exact
process will occur with closing cash drawers. Any discrepancies will be noted and reconciled
before leaving. The closing sates team will return products, display products, and their cash
drawers to management once the retail staff has completed a count of the products and cash they
received. The administrative assistant will shut down the front desk. Once the final inventory is
complete, they will update its online menu for the following day and leave a summary of the
previous evening’s operation for the morning front desk staff. Al staff will use nitrile gloves and
industrial-grade face masks to sanitize the waiting areas, cashier stations, and any areas clients
will be in direct contact with before closing. They will leave the building from the closest door to




Dolphin Dayz LLC CONFIDENTIAL

the designated staff parking spots. The manager will sei the alarm and lock the door. At the same
{ime, the additional employees will face the parking fof with ihpir bavks 1 the manager, looking
for any suspisious avtivity. The mbnager will sever loave the building with 5 cash deposit afier
dusk. Tt will be collected by an armored vehicle.

Opening and Clesing the Stere

Security Culture can be achieved when every 1eam member undersiands the imporiance of safety.
Opening the refail fhcility is a jeam effort where everyone mnsi work diligenily and in synergy 10
manifest smooth and safe operations, Practicing mindfulness in the morning is important,
especially as an.opening staff member, The personality you bring with you to work will help set
the tone for the day. As you commute, fine-tune your awareness. Be clear-headed and alert.
Finding pesitive things to think about helps cleanse your mind and prepate yourself for the day.
Listening to music that motivates you is someiimes essential but be conscious of the volume as
you approach the facility. Remember that the building you work in has a high-security clearance
for a reason. A thief or robber will look for the mest vulnerable facilities with the poorest
security culture. Keep an cye out for strange activities while driving. This behavior would
include other cars blatantly monitoring you, passengers watching you, or an overwhelming
feeling of being followed.

Familiarize yourself with the cars ol the other opening stafll For non-antomobile commuters,
communicate arriving schedules so the guard can ensure that everyone arrives safely. Make ita
point to communicate how you’ll be arriving if your mode of transportation is different than
usual. Opening the store is a synchronized team event. Try and stay right on schedule for arrival
so security guards have the appropriate time to check the building and surrounding areas and
safeguard the premises before the retail staff arrives. Do not approach the building until the
guard has approved eniry.

The same level of awareness should be maintained while closing the facility and leaving the
building. Thieves may be looking for a vuinerable staff member. If you purchased a product at
the end of the day: store it in yout personal belongings so it is not obvious when you leave. Try
not to open the packaging until you get home. If you must travel on public transit, investina
scent-proof bag for your flower or concentrates. Inventory and retail registers shouid be
reconciled before staff leaves the building. Depending on the customer {raffic, some evening
employees may be sent home at the close of business and observed as they reach their cars by the
security guard, Nonautomobile commuters will be given priority on the closing schedule based
on transit schedules in the case of a spit shift.

Most importantly, corrent or former employees commit many instances of cannabis retail crime.
While the product is being covnted and sipred during these times, follow the instructions and
SOPs you leamed during training. If you see unacceptable or suspicions behavior, stay cahm and
contact ownership discreetly and as soon as possible. Disgruntled or unhappy employees should
also be reported. They endanger disruption of the retail atmosphere, and their actions could be
the symptom of a potentially dangerous situation.
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Opening Procedures
[C] Ester the building alext and he aware of your survoundings. Always enter with other
cOHovees.

[ Clock ian for wark,

(] Steet Hardware devices nacessary for retail sales.

[J Check the trach seceptacle and floor for waste.

(] Samitize the font desk station Wipe down all high-traffic areas with rubhing alcohol or
another disinfectant.

[J Tuwe on bresk room periphersls such as printess coffee machines, ete.

[ Retrieve necessary refreshments for the moening and stove them where clients can not see
them.

] Ask the mensser if theve are any new sales or updates to the menu.

[ Make suve neecssary supplies are stecked,

[ Asck the opening sales staffA40D if any lebels need to be made.

[ Review Qaline Mense snd venify their socuracy with the manager.

[ Update a1} social modia cutlets as per the instructions of the marketing team.

»

Closi

]

v Prosegarss
Once Security/Management focks the door, it is nkay o start closing up the front desk
Store sverything $o e organdred and tidy maoner on the desk before leaving,
Take out the garbage, and sweep the floor
Sanitize all countfer space and high-traffic areas with a strong disinfectant.
Shut down, or put to sleep all the computer monitors and towers.
Turn off alf Highis, fans, fixtures, aod devices.
I necessary, leave a note Sy the bpersag staffl

& ¢ o o & B B

Company Training Overview

As per Mississippi state regulations, in addition to workplace training required by law, each
license holder's owner, principal, employee, volunteer, and management services contractor staff
will complete at least eight hours of ongoing training each calendar year per Rule 6.11.2. Per
Section 23 (1 )}(d)(v), the company will provide Health and safety repniations as well (see our
Emergency Acticn plan located on page 14 of this narrative). Each teom member employed
directly by the company will be required to complete a series of four training modules that will
reinforce the SOPs and offer foundational knowledge necessary to perform retail tasks
effectively. Behind every great brand ig talent, experience, and drive, which must be skilifully
managed and leveraged to the company's and staff's advantage. Good customer service is a craft.
SOPs aflow the company o create boundaries for safety while providing opporiumities io educate
the staff and the community on exemplary retail cannabis practices. Standards create a clear
chain of command, reinforcing directives and molding employees to be confident in their roles.
Procedures will accompany each task on the retail floor; and employees will undergo training at
least two times per year, This creates a predictable work environment and allows executive
management 1o develop the meirics necessary 1o aggregate and guantify data io make the
company ron safely and efficiently.

Attaining job licensure and successfully finishing Retail Modules I and II are both mandatory
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before starting work:
BMS Qecupational Trafuing Covtification

The History of Cannabis Use, Prohibition, and Legalization

Iniroduction to Cultivation; Growing Regions, Plant Growth Cycles, Common
Technigues and Chemotypes, and Harvesting Processes

Introdoction 10 Processing

Packaping, Labeling, and Adveriising

Cannabis Dependency

Cannabis Use and Health Education

Mississippi Cannabis Law

[ I

Nk W

RM31 Retail Module I: Cannabis Foundational Knowledge {Understanding the Plant]
RM2 Retail Module 1i: Retailer Technical Knowledge {Understanding the Retail Process]
RA3 Retail Modale II: Emerpency Management Training [Understanding Emergency
Prevention and Response]

RM4 Retail Module TV: Compliance [Understanding the Laws}

Training modules will take up to six monihs to complete, and all mannals will incorporate the
Mississippi Iaw referenced in the procedures Jisted below. The trainees will ask questions after
cach module settion, and awritten test will need o be passed to move on to the nex! fraining
phase. Module testing results will be added to the employee’s internal documents and frace their
progress. Additional modules will be developed and offered to those interested in a management
position and will need to be completed successfully to become certified for the position.
Employees with dpcumented disabilities will be given any accommodations necessary to aid in
the successful completion of training,

Instead of traditional third-party cannabis training, in-house training will allow management to
address interpal concerns and then cater training and SOPs based on company-specific needs.
SOPs will create clear rules, while training modules will reinforce internal procedures and be
updated simuitaneously. Additionally, ongoing dialogue and research from team members will be
documented and shared with the rest of the staff by reviewing training materials with the Chief
Operating Officer (CO0). New volumes will be released based on recent retail trends and
insights on technical knowledge.

Empleyee Qualifications - Background Checks

Per Section 20(1), the company will conduct a background check into the criminal history of
every person seeking 1o become a principal officer, board member, agent, vohinieer, or employee
before the person beging working at or {or the medical cannabis establishiment. The facility will
not employ anyone convicted of a disqualifying felony offense or under twenty-one (21) years of
age.

Conclusion

Safe, compliant operational practices are crucial 1o mainfaining our business model and
long-term poals. Dolphin Dayz LLC seeks to go well beyond maintaining just sales transactions
and will actively treat cach customer visit ag a tailored experience as opposed to quick in-and-out
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sales. We will maintain clear, coherent policies and protocols that demonsiraie our operational
standards 10 our dispensing agenis during costomer-facing activities and ihose behind resiricted
access areas. Ulimately, by incorporating all the methodologies described in this Gporating Plan,
we elevate our customer’s experience to what we perceive to be the new and only acceptable
standard in licensed cannabis operations,

Security Procedures

Iniroduciion

This section will provide a plan which outlines secusity and safety provedures to include
compliance with adopted State and local legislation, Per Chapter 8(100) an applicant must have
a security plan that is included in its operation plan that is approved by the Department of
Revenue (DOR) as part of the initial application process. This security plan will list the measurcs
that will be taken by the dispensary to ensure that medical cannabis products are properly
secured and safe. It will include information relating to surveillance systems, camera placement,
door security, alarm systems, and measures taken 1o secure manners of egress and ingress onto
the premises. The security plan will meet all requirements set forth in these regulations. The
company will notify the DOR in writing of any proposed changes to a security plan and must
have approval prior to implementing any change. The DOR will notify a licensee in writing
whether the change is approved per Chapter 8(101). Faiture to comply with the terms of an
approved security plan will result in disciplinary action by the DOR per Chapter 8(103),
therefore the following plan will be implemented throngh strong training on the company
standard operating procedures (SOPs). Following this Safety and Security Plan is a copy of the
comparny’s Fmergency Action Plan (EAP), a comprehensive overview that each team member
will be required to review and practice during training.

Security Plan Requirements

Dolphin Dayz LLC’s decisions regarding security culture are influenced by more than just state
faw. Protecting and preserving the Hves of everyone who epters their permitted premises is also a
crucial company obligation. Dolphin Dayz LLC has chosen the following security and
surveillance features. A licensee is responsible for the security of all cannabis products on the
licensed premises, providing adequate safeguards against theft or diversion of cannabis products,
and records that are required to be kept per Chapier 9(100). It is the corporate duty of Dolphin
Dayz LLC to ensure that no security breaches oceur at any of its permitied facilities. They will
provide effective controls and procedures to guard against upauthorized aecess to the premises or
the business’s electronic systems, theft, and diversion of cannabis. These systems will include
systems to protect recordkeeping against tampering with electronic records. To this end, Dolphin
Dayz LLC’s Security Plan will consist of a comprehensive suite of controls and procedures
integrated with best-in-class physical and technological security infrastructures o guard against
intrusions and tampering with its physical facilities and electronic sysiems or records. Per
Section 20(3) the operating documents below includes procedures for the oversight of the
medical cannabis establishment and procedures to ensure accurate record keeping and adequate
security measures. The company will implement appropriate security measures designed to deter
and prevent the theft of medical cannabis and unavthorized entrance into areas confaining
medical cannabis per Section 26(4). All cultivation, harvesting, processing and packaging of
medical cannabis will take place in an enclosed, locked and secure facility with a physical
address provided to the MDOH during the licensing and registration process. The facility will be

11
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equipped with locks and other sccurity devices that permit access only by agents of the medical
cannabis establishment, emergency personned or adniis who are twenty-one (21) years of age and
oider and who ave acoompanicd by medica! connabis eatablishment apents Sectian 24(5).

Plans for the Use of Security Personnel and Contractors

Advanced technological security solutions, such as video surveillance and alarm systems, do not
climinate the need for human pergonnel to monitor and interpret the data collected by these
systems 10 provide the most effective security at Dolphin Dayz LI.C’s licensed premises. The
company will employ full-time security siafl during business hours. Dolphin Dayz LLC will
implement appropriate securily and safety measures 1o deter the theft of cannabis and prevent
unauthorized entrance into areas containing cannabis, including the continuous presence of
security staff, in addition to adequate lighting, video surveillance, and alarm systems, which wiil
also discourage unauthorized entry, loitering, and other activity in or in the vicinity of facilities
to prevent cannabis thefi or diversion. On-site security officers will be contracied through a
vetted third-party local security firm that 15 licensed.

Video Surveillance Systems

A video surveillance system will be installed to prevent the loss, theft, or diversion of cannabis
and ensure proper inventory controls in the facility's interior and exterior. Dolphin Dayz LLC
will coniract with a licensed third-party security company, which the facility manager will
oversee 1o ensure all aspects of the surveillance system are professionally selected and installed
for maximum and uninterropted coverage. Dolphin Dayz LLC will equip interior and exterior
premises with electronic monitoring, video cameras, and panic buttons, We will ensure these
systems are in working order and operating at all times. The licensed premises will have a fully
operational video surveillance recording system Chapter 11(100). Video surveillance equipment
will consist of, at the minimum per Chapter 11(101): Chapter 11¢(101)(1)(a) Digital video
recorders; Chapter 11(101)(1)(b) Video monitors; Chapter 11(101)(1)(s) Digital archiving
devices; Chapter 11(101)(1){(d) A minimuwm of one monitor on premises capable of viewing
video; and Chapter 11{101)(1){e) Interface devices, if required to adequately operate system or
machinery such as a mouse and keyboard; Have the capability of producing and printing a still
photograph from any camera image Chapter 11(101)(2); Chapter 11(101)(3) Be equipped with
a failure notification system that provides, within one hour, notification to an authorized
representative of surveillance interruption or failure for more than 30 minutes; and Chapter
11(101)(4) Have sufficient battery backup to support a raininiam of one bowr of recarding time in
the event of a power outage.

In accordance with Chapter 11(103) the company will: In all areas where camera coverage is
required, use cameras that record at a minimum resolution of HD 1080p and record at least 20
fps (frames per second) Chapter 11(103)(1); Use cameras that are capable of recording in both
high and low lighting conditions Chapter 11(103)(2); Have and keep surveillance recordings for
a minimum of 120 calendar days Chapter 11(103)(3); Maintain surveillance recordings in a
format that can be easily accessed for viewing and easily reproduced Chapter 11(103)(4); Upon
request of the Department, keep surveillance recordings for periods exceeding the retention
period specified in Chapter 11(103)(5); Have the date and time embedded on ail surveiliance
recordings without significantly obscuring the picture Chapter 11(103)(6); Make video
surveillance records and recordings available immedintely upon request 1o the Department in a
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format specified by the Department Chapfer 11(103)(7); Notify the Depariment within 48 hours
Back up the video survoillane recordings off-site and in real time for the surveilianee soom or
surveillance area Chapter 11(103)(9).

Per Chapter 11(104) the company: May not stop the recording or continuous real time back up
of the recording for 2 surveillance area uniess all other cameras on the licensed premises are shut
down under this section or in instances where mainienance must be performed on an individual
camera, During such a time the area formerly madey sarveillance must be monitored at all imes
by an employee of the licensee Chapter 11(104)(1). Must resume all required recording no later
than the date and time specified in the notice submitted under Paragraph 104 of this section
Chapter 11(104)(2). May not engage in any licensed privileges in any areas where recording
was stopped under this section Chapter 11(104)(3).

The dispensary may stop recording in arcas where cannabis and/or cannabis products are not
present due to seasonal closures or prolonged periods of inactivity of at least thirty (30) days. At
least 24 hours before stopping recording, the company will submit written notice to the
Department. The notice must include Chapter 11{105): A copy of the licensee's plot plan or
diagram showing which cameras will be deactivated, the total number of cameras that will be
deactivated, and a description or list of areas or applicable labels of the deactivated cameras
Chapter 11(105)(1); The date and time recording will stop; Chapter 11{185)(2). An explanation
for why recording will be siopped Chapter 11(105)(3); The date and time recording will resume
Chapter 11{105)(4).

Video Surveillance System: Surveillance Records

All surveillance recordings will be archived for a minimum of three years or longer at the request
of law enforcement to assist with the completion of any audit, inspection, or investigation.
Surveillance logs will be maintained that include employees who monitor the surveillance
system, remove and store surveillance data, and destroy recordings after the required archive
period has expired. Surveillance data is subject to regulatory inspection and will be made
availabie to the local Chief of Police, authorized regulatory agents, or law enforcement officers
immediately upon request.

Video Surveillance System: System Backup

A video surveillance system will be instalied and operated to monitor all critical control activities
of the cannabis business and will be in working erder and operating at all times This system shall
be approved by the State before license issnance. The aforementioned video cameras and data
storage devices will be equipped with a faifure notification so that any problem with recording or
data storage can be immediately addressed 1o ensure a complete archive of required footage.
Surveillance system cameras and recording equipment will be installed on a network with a
transmission control protocol (TCP) so that real-time live footage can be remotely accessed
through the Internet by the local Chief of Police and other local or state law enforeement upon
request. The original 1apes or digital pictures produced by this system shall be stored in 2 safe
place with 3 30-day archive.

Camera Placenient
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The company will not engage in any privileges of the license in an area that does not have
camera coverage as required by law or in an area where camera coverage has been stopped,
including but not limdted fo possessios, Soring, tansfring, or mesiving canvabis products
Chapter 11(106). Per Chapter 11{102) The dispensary will have cameras that continuously

limited to point of sales areas, on the licensed premises; Chapter 11(102)(3) All arcas in which
the dispensary provides parking for cardholders; Chapter 11(102)(4) All areas in which the
dispensary receives medical cannabis produets from a third party or oads up medical cannabis
products Tor transportation o a third party.

Door Security

Per Chiapter 9(101) the facility will ensute that commercial grade, non-residential door locks are
installed on every external door, and gate if applicable, of a licensed premises where cannabis
products are present.

Alarm Systems

The dispensary will have a fully operational security alarm system, activated at all times when
the dispensary is closed for business per Chapter 10(100). The security alarm system for the
licensed premises must be able to deteet unauthorized entry onto the licensed premises and
unauthorized activity within any limited access area where cannabis and/or cannabis products are
present; and be programmed to notify the licensee, licensee representative or authorized
personned and, unless properly deactivated by wser, local law enforcement in the event of an
unauthorized entry Chapter 10(101). Upon request, a dispensary shall make all information
related to security alarm systems, monitoring and alarm activity available to the Depattment
Chapter 10(103).

To protect against thefi and intrusions, Dolphin Dayz LLC ensures that a suitable safety and
security alarm sysiem is installed, monitored, and maintained at its premises by a licensed alarm
company, even 1o the event of a power outage. Specific features of the alarm system will meet or
exceed the alarm specification requirements. A central monitoring station will monitor the alarm
and video surveillance systems, which will include verification processes to limit false alarms
and unnecessary police responses. An untawful security breach, an alanm, or a system failure will
trigger an instant automated or electronic notification that will alert Dolphin Dayz LLC and State
or local police authorities. If electrical support is lost, 2 backup system will activate immediately
and automatically notify State or Jocal police authorities of the loss of electrical support.

Motion detectors, door status sensors, and glass-break detectors, as applicable, will be instituted
for the following areas: areas of ingress and egress, including exterior doors and windows,
emergeney exits, and loading bays; reoms with exterior walls; mechanical air ventilation systems
entrances; limited-access areas; and cannabis storage areas. There will be passive infrared
sensors that detect intruders via body heat. An in-building intercom system will allow for audible
notification of weather hazards, lockdown situations, and other potential threats, Conducting
maintenance inspections and tests of the security alarm system will take place at the cannabis
business's authorized location at intervals not to exceed 30 days from the previous inspection.
The team will conduct maintenance inspections and tests of the security alarm system at the
cannabis business’s suthorized Jocation at intervals not to exceed 30 days from the previous
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inspection and test and promptly implement all necessary repairs 1o ensure the proper operation
of the alarm sysiem iest and promptly implernent all necessary ripairs 10 ensure the proper
operation of the alans systom, Sieo-wide alrm typos will sutomationlly alort Taow enforcement,
including silent duress alarms near key points such as entrance, egress, and staff congregation,
and panic buttons for life-threatening or emergencies. Additionally, the above aliernative security
measures will be implemented until the alarm system function can be fully restored.

Cybersecurity Procedures; Digital security systems will be designed to protect against theft and
diversion of cannabis, including the integrily of electronic systems and information. To ensure
the digital safety of operational data, the fheility will have multiple information fechualogy (IT)
systems and policies in place, including but not limited to utilizing a network firewall blocking
all incoming, unauthorized connections from the internet; antivirus software will be mandated
for any operational servers and client computers, wireless networks will be password protected
and access restricted to authorized users, all networks related to security systems will be
segmented with limited access controls put in place to limit authorized nsers. All computers will
bave unique identification and rogst be a part of the facility's IT domaiv. Bvery enaployee will
have a unique login credential that will automatically expire and require updating regularly, and
all stored data will be encrypted using SHA 256-bit encryption keys. The network infrastructure
will be fully managed, allowing for precise controt of network resources, and website(s) will
require age verification to access the site. Access to email, proprietary company information and
the physical facility will be removed within 24hrs of an owner, officer, manager, or employee
separating from the company. All software will include validated data trail systems to identify
personnel making changes and will include a date and time stamp.

Securing Ingress and Egress onto the Premises

Per Chapter 9(162) During all hours when the company is not operating, they will ensure that:
All points of ingress and egress on the licensed premises are securely Jocked and any keys or key
cades to the enclosed area remain in the possession of the licensee, Heensee representative, or
authorized personnel Chapter 9(102)(1); and all cannabis products on a dispensary’s premises
are kept in a locked, secured location or enclosure within any area such that caunabis products
are not visible from any arca outside the licensed premises Chapter 9(102)(2). Chapter
11(102)(2) All points of ingress and egress to and from areas where cannabis products may be
present as well as any entrance or exit door from the premises will be secured with cameras (see
video swrveillance section above).

Workplace Safety Plans/Understanding Occupational Safety and Health Administration
(OSHA) Plans: Our SOPs are primarily established by the framework provided by OSHA,
which has been proven effective through various safety plan studies. OSHA has developed a
framework for maintaining safe practice standards within any given operation. These standards
help promote safety and accountability on all ends of the process. Every core element is
established to coordinate QSHA safbty protocals to better the employees, the produets, and
consumers, The following essential elements are part of Dolphin Dayz LLC’s safety plan,
inctuding a policy and procedure for employees to report injuries, illnesses, close calls/near
misses, and other safety and health concerns. Bach report will be responded to prompily, and
reports may be submitted anonymously to reduce potential fear of reprisal. A hazard analysis
will be conducted throughont the fheility to collect, arganize, and identify types of hazards
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present, particularly those that employees may be exposed to. This will include a review of all
manufactirer’s protocols for equipment and supplies and incinding key elements in all SOPs. A
job hazave sontysis JHA Y for each enltivation position will be condacted @ identily and evaluate
the hazards and risks employees may have been exposed to. The JHA will follow OSHA
protocols and require coniinual employee evaluation to ensure proper safety protocols are in
place. NIOSH publications, engineering reports, industry standards, safety data sheets, and other
relevant materials will be reviewed to identify any additional hazards that may be present and
could affect employee, visitor, and product safety. All employees must read and acknowledge all
SOPs before beginning work. Equipment demonstrations will be given, and employess will be
required to demonstrate competency in the procedure, including knowledge of necessary
procedures, before being permitted to work independently. Employees will be encouraged to
attend training classes, either conducted internally or externally, provided by equipment
manufacturers to further understand the equipment and its operating functions. Employee
training records will be reviewed annually to ensure that all training is up-to-daie. Employees
whose performance does not eet Dolphin Dayz LLC standards will be requived 1o repeat
training and capability demonstrations. SOPs will also be reviewed annually, and updated as
needed, to ensure the most current procedures are being followed. Injuries, ilinesses, accidents,
and near misses will be logged and tracked to reduce repeat instances. Workers who may be
exposed to hazardous chemicals will wear monitoring devices to track exposure. The use of
maonitoring devices will follow all OSHA standards.

Plans for Storing Cannabis; Safes, Vaults, and Climate Control: Facility storage policies are
designed to ensure all cannabis and cash or currency are protected from diversion, theft, loss, and
degradations. Secure storage for cannabis inventory and currency will be located in limited
access areas, including refrigeration for perishable cannabis products. Secured storage areas will
be secured with limited access protocols and climate-controiled to prevent product degradation.
Air intake to the facility and storage areas will be filtered to avoid the intrasion of pests that may
cause product deterioration, All currency and cannabis, including quarantine and waste cannabis,
will be kept in a steel safe or vault with an Underwriters Laboratory (UL) Group | rating. Vaults
and safes will have doors secured by an outside combination lock and pin code and will only be
accessible by identified Type 1 Key Employees. Safes will be bolted or cemented to the floor or
wall so they can’t be readily removed. Vauits and safes will be secured with a commercial grade
combination pin code reader for authorized persennel to enter. The combination will be changed
at irregular intervals not to exceed 90 days. A log of all safe/vault entries and code changes will
be maintained with the security records. Designated storage areas for cannabis, including
separated areas for in-process materials and waste, will be located in limited access areas to
prevent cross-contamination and product diversion. Dolphin Dayz LLC will strictly limit the
number of individuals rccessing cannabis storage areas to the minimum nunber necessary.

Storage areas will be maintained in a clean and orderly condition, be free of infestation by pests
or vermin, and have adequate lighting, ventilation, temperature, sanitation, humidity, space,
equipment, and security conditions to ensure safety and quality of stored cannabis. Cannabis will
be stored in containers that are non-reactive and non-absorptive and that are located off of the
floor. Storage areas will have automatic Jighting that turns on when employees are present but is
otherwise turned off to limit product exposwre to light and reduce energy consumption. Cannabis
storage areas will also be climate controlled to ensure adequate ventilation, limit daily
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temperatare fluctuations, and maintain ideal homidity levels to protect the product quality and
prevent mold growth, Storage elimate will be controfled by an antomated control system for the
Facibity's HYAC sysiom. |

Diversion Prevention Plan: Preventative measures protect Dolphin Dayz LLC’s most essential
assets: those working there. As a preventative strategy, cannabis diversion will be managed by
implementing proper inventory control. The firgt siep toward preventing diversion involves a
strong inventory control system that is andited and maintained regularly. Dolphin Dayz LLC will
conduct a comprehensive inventory of alf cannabis at its fhcility. After that, comprehensive
inventory sudits will be conducted without notice and hefbre, during, snd affer an Investigation.
Such comprehensive inventories will account for all cannabis on hand in possession of the
facility, including damaged, defective, expired, or adulterated cannabis awaiting disposal. During
ongoing operations, inventory audits will be conducted periodically, no less frequently than once
per month, to account for all stored, usable, and unusable cannabis. Such andits will reconcile
physical cannabis inventory with the fnventory recorded.

Emergency Management Plan: As part of Dolphin Dayz LLC’s commitment to ensuring a safe
and compliant atmosphere on-premise, a multi-faceted emergency management plan will be
established to cover a wide range of situations that necessitate preliminary training procedures in
place. Due to page length limitations, Dolphin Dayz LLC has outlined only a small selection of
plans that help the organization establish guidelines for intercompany safety. Employees will
undergo additional safety training, including Active Shooter Awareness training by the US
Department of Homeland Security, CPR training by the American Health Association, Heimlich

Heart Association. They will be required to read OSHA’s Workplace Violence Factbook. They
must complete the CDC’s Late Night Workplace Violence Prevention (when applicable) and
Workplace Homicide Prevention online training programs. The fire safety and prevention plan
below offers a proactive approach o preventing tragedies and loss of assets through facility
design and specialized employee training, With environmental changes becoming more volatile
and the current political climate creating tension and uncertainty, a comprehensive series of
Disaster Plans will be implemented to prepare staff for anything from a natural disaster to an
active shooter.

Fire Safety Plan: Dolphin Dayz LLC fheilities will be constructed to mest or excead the
requirements of state and local fire codes, building codes, and other applicable building
standards and codes to ensure the facility will pass inspection by the Fire Chief to obtain and
maintain an occupancy permit, All emergency alert systems will possess a visual and audible
alarm to alert employees and visitors of an emexgency.

Fire Prevention Plan (FPP): All employees will receive training onthe facility Fire Prevention
Plan (FPP), designed to provide employees with information and guidelines that will assist them
in recognizing, reporiing, and conirolling fire hazards. The FPP serves to reduce the risk of fires
by identifying materials that are potential fire hazards and their proper handling and storage
procedures; Distinguishing potential ignition sources and the appropriate control procedures of
those materials; Describing fire protection equipment and systems used to contro} fire hazards;
Identifying persons responsible for maintaining the equipment and systems installed 1o prevent
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or control ignition of fires; Identifying persons accountable for the control and accumulation of
they may be exposed, The FPPwill help the theility cliveinute the causes of firg, prevent foss of
life and property by fire, and comply with state and local standards on fire prevention.

Dolphin Dayz LLC will also work with the local Fire Marshal to provide training demonstrations
on the proper use of fire extinguishers and conduct fire drills so that employees become familiar
with exit routes. Primary and secondary meeting points will be established, and 1eam leads will
be identificd as vesponsible oy divecting employees and visitors owt of the fheility mud 16 meeting
points and taking attendance of those present to determine if any person is missing,

Disaster Plan (DP): The facility will develop policies and procedures for each facility that will
describe procedures for the receipt, security, storage, inventory, distribution of cannabis, recalls,
receipt of complainis or reports of adverse events, responding to emergencies, inchiding medical
gmergencies, robberies, or other erimes aed acts of violence, and sinations that constitute a
local, state, or national emergency. Training on the DP will ensure all employees can recognize,
report, and respond to emergencies and know where to find emergency exits, evacuation routes,
and muster points. A copy of the DP will be provided to emergency responders such as the police
and fire departments. Information contained in the plan will include the location of emergency
and fire exits, which will also be clearly labeled and posted throughout the facility and will
consist of evacuation routes, degignated safe rooms, and muster pomts where employees can be
accounted for and wait for first responders in case of an emergency, the use of the KNOX-BOX
Rapid Entry System safe box, which provides first responders with a means to retrieve building
keys or other means of access to prevent the need for forced entry when the building is locked
during an emergency, and the location of hazardous materials at the facility, including
flammable materials and potential ignition sources inchuding NFPA 704 rated signage.

Reporting Adverse Events: Dolphin Dayz LLC will be following adverse event protocols,
including procedures that will be followed in the event of a recailed product, inciuding
submission, notification, investigation, and follow-up instructions.

Conclusion

The essential asset for Dolphin Dayz LLC io protect is their employees and the consumers who
will enjoy their prodocts. Strong standard operating procedares, well-trained staff prepared for
various emergencies, and a strong security culture throughout the facility’s design ensure the
safety of everyone involved. These standards allow the company to fulfill its corporate duty to
create a secure business model. The following plan below will focus on the safety of employees
and staff,

Emerpeney Avtinn Plan (FAP)

Dolphin Dayz LLC has established this Emergency Action Plan (EAP) to protect its employees
and business in the event of an emergency. Additionally, as per Section 5(a)(1) of the OSH Act
of 1970, the company will provide a workplace free from recognized hazards that are causing or
are likely to cause deaih or serious physical harm 1o employees and will comply with
occopational safety and heaith standards provoulgated under this Act. Employees must comply
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with all applicable safety and health standards, rules, regulations, and orders, including company
procedures and safe work practices. Dolphin Dayz LLC will maintain a writien copy of this plan
at each fheility v employess b review; (hoiivties with ten or Bwer amployess may
communicate this plan orally.

This plan will include, at a minimum, procedures for reporting emergencies, and emergency
evacuations, including exit route assignments, critical operations before evacuating and
accounting for personnel afier an evacoation. Also, it will identify the individuals 1o contact for
more informstion sbout the plan. The comrpany will desipeste and train employess 1o assist
others in ensuring a safe and orderly evacuation, Dolphin Dayz LLC will review this EAP with
each affected employee; when the plan is developed or the employee is assigned initially to a job,
their responsibilities under this plan change, and when the plan is changed.

Assignment of Responsibility

Dolphin Dayz LLC has designated the Chief Operations Officer to manage its EAP. They will
also be responsible for mamtaining all training records about this plan and scheduling routine
tests of the emergency notification system with the appropriate authorities. Furthermore, the
Emergency Plan Manager will be responsible for coordinating with local public resources, such
as the fire department and emergency medical personnel, to ensure that they are prepared to
respond as outlined in this plan, including allowing emergency responders to watk through the
facility to familiarize themselves with the layout of the structures, types, and volume of
bazardons chemical storage. Other hazards they may encounter when responding, This EAP will
include feedback from emergency responders.

Employees of Dolphin Dayz LLC will be responsible for knowing the procedures outlined in this
plan and appropriately acting upon them. Before an emergency, employees will become familiar
with the contents of the company’s EAP, who to report emergencies to, the designated evacuation
rontes, and the assipned meeting locations. Employess must assist the Emergency Response
Team if requested, follow instructions on how and when to evacuate, report any emergencies
such as a bomb threat or threats of violence to their supervisor immediately, and report
immediately to their designated meeting location after evacuating the facility.

Employee Alarm Systems

Dolphin Dayz LLC’s emerpency employes alurms will be mstatled, maiatained, tested, and
inspected in accordance with 29 CFR §1910.165. The company ensures that employee alarm
systems will provide waming for necessary emergency action as called for in the EAP, or for
reaction time for the safe escape of employees from the workplace or the immediate work area,
or both 29 CFR §1919.165(b)(1). Additionally, the alarm will be capable of being perceived
above ambient noise or light levels by all employees in the affected portions of the workplace.
Tactile devices will be usedd 1© alertthose employees who wonld not otherwise be able o
recognize the audible or visual alarm 29 CFR §1910,165(b)(2). Dolphin Dayz LLC ensures that
the alarm will be distinctive and recognizable as a signal to evacuate the work area or to perform
actions degignated under the EAP 29 CFR §1910.165(b)(3).

In accordance with 29 CFR §1910.165(b)(4), employees will be notified of the preferred means
of reporting emergencies, sach as manual puli box alarms, public address sysiens, radio, or
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telephones. The company will post emergency numbers near telephones, employee notice
boards, and other conspicnons locations when telephones serve ip report emergencies. Where a
COMMUBICHION System st serves ay the employes alarm system, all einorgency messages will
have priority over all non-emergency messages. Also, the company will ensure that all devices,
components, combinations of devices, or systems constructed and installed to comply with this
standard are approved. Steam whistles, air horns, strobe lights or similar lighting devices, or
tactile devices meeting the requirements of this section are considered to meet this requirement
for approval 28 CFR §1919.165(0}(5).

As stated in 29 CFR §1910.165(c)(1), Dolphin Dayz LLC ensures that all devices, components,
combinations of devices, or systems constructed and installed are approved and comply with 29
CFR §1910.165; this includes all steam whistles, air horns, strobe lights or similar lighting
devices, and tactile devices. In addition, as per 29 CFR §1910.165(c)(2), all employee alarm
systems will be restored to normal operating conditions as promptly as possibie afier each test or
alarm, Spare afarm devices and components subject 1o wear or destruction will be available in
sufficient guantitics and locations for prompt restoration of the system.

Dolphin Dayz LLC also ensures that all employee alarm systems are maintained in operating
condition except when undergoing repairs or maintenance 29 CFR §1910.165(d)(1).
Non-supervised employee alarm systems will be tested for reliability and adequacy at least every
two months. A different actaation device will be-used in each test of a mutii-actuation device
system. No individual device is used for two consecutive tests 29 CFR §1910.165(d)(2).

The company will maintain or replace power supplies as often as is necessary to assure a fully
operational condition. Back-up means of alarm, such as employee runners or telephones, will be
provided when systems are out of service 29 CFR §1910.165(d)(3). Additionally, any employee
alarm circuitry instatled after Janvary 1, 1981, which is capable of being supervised, is
supervised, and it will provide positive notification to assigned personnel whenever a deficiency
exists in the system. All supervised employee alarm systems will be tested at least annually for
reliability and adequacy 29 CFR §1910.165(d)(4). All servicing, maintenance, and festing of
employee alarms will be done by a person trained in the designed operation and functions
necessary for the reliable and safe operation of the systemn 29 CFR §1910.165(d)(5).

As stated in 29 CFR §1910.165(e), all manually operated actuation devices in conjunction with
employee alarms are unobstructed, conspicuous, and readily accessible.

Exit Routes and Emergency Planning

Dolphin Dayz LLCs EAP will inclode exit rontes that meet the desipn and constraclion
requirements of 29 CFR §1910.36(a), which include, each exit route will be a permanent part of
the workplace 29 CFR §1910.36(a)(1); construction materials used to separate an exit from other
paris of the workplace will have a one-hour fire resistance-rating if the exit connects three or
fewer stories and a two-hour fire resistance-rating if the exit connects four or more stories 29
CFR §1910.36(a)(2); and that an exit is permitied to have only those openings necessary to
aflow access 1o vhe exit from occupied aress of the workplace, o7 16 the exii discharge. An
opening into an exit will be protected by a self-closing fire door that remains closed or
$automatically closes in an emergency upon the sounding of a fire alarm or employee alarm
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system, Fach fire door, incloding its frame and hardware, wili be Iisted or approved by a
nationally yecopnived festing labhwsndory 28 CFR §I978.360233).

Dolphin Dayz LLC ensures that all exit routes will comply with 29 CFR §1910.37. Additionally,
as stated in 29 CFR §1910.37(b)(1), each exit route will be adequately lighted so that an
employee with normal vision can see along the exit route, clearly visible and marked by a sign
reading “Exit” 29 CFR §1910.37(b)(2), be free of decorations or signs that obscure the visibility
of the exit route door 29 CFR §1919.37(h)(3). Signs will be posted indicating the direction of
travel 1o the nesresy ol i the divection o travel s not spparent 28 CFR §1918.370:¢4) mad
doorways or passageways, that could be mistaken for an exit, will be marked "Not an Exit" or
similar designation 29 CFR §1910.37(h)(5). The company will ensure that each exit sign will be
illuminated in accordance with the requirements of 29 CFR §1910.37(h){6) and in lettering that
complies with the requirements of 29 CFR §1910.37(b)(7). Employees will not occupy a
workplace during construction, repairs, or alterations nntil the exit routes are completed, and
adequate five profection is available.

Evacuation Wardens: The company will designate “evacuation wardens” responsible for
assisting individuals from danger to safe areas during an emergency. Evacuation wardens will
check offices, bathrooms, and other spaces before being the last person to exit an area, The
company will provide such persons with the appropriate training, including the facility’s layout,
various evacuation ronies, the buddy system, and any hazardous areas to aveid. Visiiors will be
required 15 ign in to ensure they are accounted for in the eveni of an evacuation.

Assembly Areas: Dolphin Dayz LLC will designate areas for employees to gather afier
evacuating, Inside assembly areas will have sufficient space to accommodate the capacity of
each area, Qutside assembly areas will be utilized when the building is partially or completely
evacuated, located within an open area away from highly populated areas. Each designated
evacuation warden will conduct a headcount and provide the name and last known location of
individuais that cannot be acconmted for 10 the appropriafe supervisor.

Shelter-in-Place

Dolphin Dayz L1C defines shelter-in-place as taking vefuge in an interior room or rooms within
its facility, preferably one with no or few windows. Employees will be provided training to
understand the importance of deciding whether 1o stay in place or move to another location. The
company will exinblish 2 means of alerting esployees o sheliey io place; vhis alert will be easily
distinguishable. They will also communicate the importance of checking televisions, radios, and
the internet for information or official instructions as they become available. Dolphin Dayz LLC
will conduet shelfer-in-place drills on a regularly scheduled basis and maintain a sufficient stock
of battery-operated radios, flashlights, and first aid kits.

Eraployess will be awate of the company’s sheler-in-place procederes, which inchude, shutting
and locking all windows and doors; turning off all air circulation systems; going to the
designated rooms for refuge, sealing all windows, air vents, and doorways; turning on any
available television or radio; waiting for instructions that everything is clear.

Shelter-in-Place for Hazardous Incidents: In the event where hazardous materials, including
chemical, biological or radiological, are potentially released into the atmosphere, whether
accidentally or infertionally, employees will be instracted 10 1ake refpe In rooms with no
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wingdows that are open or can open and with liftle 10 no ventilation. Individuals who cannot move
wit! be fnstvaciiad t close sy open doors,

Shelter-in-Place for Persons Deemed a Threat: In the event that a person is deemed to be a
threat, employees will be instructed to stay in the room they are in and lock the doors and cover
any windows. Additionally, employess will encourage others to remain calm, stay where they
are, and only come oui when directed by a recognized authority. Any suspicious activity or
foreign odor will he iomedintely reported (o the spropHRC SEPSIVISOL.

Shelter-in-Place for Extreme Weather: In the event of extreme weather conditions, such as a
hurricane or tornado, employees will be instructed to move to an interior room with no windows,
or a hallway on the lowest floor possible; stairwells will be wtilized if all rooms have windows.
They will also be insiructed 1o stay in the center of the room and remain in place until the threat
has passed.

Basic First Aid

Dolphin Dayz LLC ensures that there will be an adeguately trained person to render first aid in
the event an infirmary, clinic, or hospital, which is used to treat all injured employees, is not in
near proximity to the facility, which is used o treat all injured employees 29 CFR §1910.151(b);
alsp, adequate first wid supplies will be readily avaiiable. As stated i 28 CFR £1814.151(¢),
facilities for drenching or flushing the eyes and body will be provided for immediate emergency
use inn arcas where the eyes or bady of an employee are exposed to injurious corrosive materials,

First aid kits will comply with Table 1: American National Standard (ANSI) 2308.1-1998
"Minimum Requirements for Workplace First-aid Kits.". Dolphin Dayz LLC will ensure
that i it is reasonably anticipated enployess may he exposed fo blowd v miber potentially
infectious materials, first aid kits will comply with provisions of the Occupational Exposure to
Bloodborne Pathogens Standard, CFR 29 §1910.1030(3)(3).

U 1 Minimum Quantity I
o Ttem B ————————Minimum Size/Volume
S T TR o JClass AKits [Class B Kits| -+ T

Adhesive Bandage {16 50 i X3in.

Adhesive Tape i 2 2.5 yd. (total)

Antibiotic Application 16 25 1/57 oz.

Antiseptic 10 50 1/57 oz

Breathing Barrier 1 |

Bum Dressing (Gel Soaked) 1 2 4 X 4 in.

Burn Treatment 10 25 1/32 oz.

Cold Pack 1 2 4 X 5 in.

{Eve Covering (with means of .

Ast(tachment)g( 2 2 .2'9 5. 1.

[Eye/Skin Wash 1 f1. oz. total |4 {1. oz. total

IFirst Aid Guide 1 I NIA

[Hand Sanitizer 6 10 1/32 oz.
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1Medicai Exam Gloves 2 pair 4 pair INIA

!RoHer Bandage (2inch) 1 2 2 in. X 4 yd.
IRoller Bandage (4inch) 0 I 4 in. x 4 yd.
Scissors 1 1 IN/A

Splint 0 i 4.0 X 24in.
Sterile Pad 2 4 3 X 3 in.
Tourniquet 0 [ 1 in.{width)
Trauma Pad ” 4 SX9m.
Triangnlar Bandage 1 R A0x40x56 in.

Table 1: American National Standard (ANSI) Z308.1-1998 "Minimum Requirements for
Workplace First-aid Kits."

Employees designated by Dolphin Dayz LL.C to provide emergency care to an individual in the
event of an injury, will be irained in cardiopuimonary resuscitation {CPR) and antomated
external defibritlator (ARD) use. Soch tmining will be ot yisioum, syaivalend fnthe American
Heart Association (AHA) Heartsaver AED standards and the American Safety and Heaith
Institute (ASHI) standards. Once notified of an emergency, the designated responder will contact
the appropriate local emergency department and provide the operator with the facility’s address,

type of emergency, and contact information.

If an individnal not employed by Dolphin Dayz. TLC 35 Injured, first sid supphies will be
provided. Additionally, only a designated emergency responder who has completed the
appropriate training will provide any necessary first aid; the local emergency department will be
coittacted if treatment beyond basic first aid is reguired.

Hurricane/Tropical Storm

Dolphin Daye LLC onderstands the devastation » hurvicane/fropical steers can have on its
business. This section will outline the company's procedures before, during, and after a
hurricane/iropical storm.

Preparing for a Hurricane/Tropical Storm: Dolphin Dayz LL.C will take various precautions
to minimize the impact a hurricane will have on its business and ensure its employees’ safety and
heatth. Staying up 10 dite on the weasther is essential doviag derricine seasim, from eirly June
through late November, Furthermore, the company will communicate the different warnings and
watches to its employees, as defined by the National Weather Service (NWS); these include:
Tropical Sterm Wateh: This is issued when Tropieal Storm conditions inclnde winds of
39-73 mph and pose a possibie threat within 48 hours.
Tropical Storm Warning: This is issved when the conditions of a Tropical Storm Watch
are expected within 36 howrs or less.
Hurricane Watch: This is issued when sustained winds of 74 mph or higher are possible
and issued 48 hours before tropical-storm-force winds arrive.
Hurricane Warning: This is issued when the conditions of a Hurricane Watch are
expecied within 36 hours in advance of the onsel o' tropical-storm-foree winds,
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Additionally, they will review and revise, if needed, its shelter-in-place procedures, ensure that
all first aid kits are adequately stocked, and communicate the company’s emergency evacnation
plan (o its eroployess. The company will marai hacknps of vital recovds and documoesdation on
a secure cloud base server or in a secure location offsite. They will conduct a worksite inspection
regularly to ensure that drains and gutters are free of debris and functioning properly and that
heavy equipment sucl as air conditioning units and exhaust vents are anchored and securely
fastened.

I the region that the company s ppersiing in vepeives & waich or warning, In that case, it will
move all essential equipment and inventory to higher storage locations to minimize any potential
damages or losses. Non-critical devices, such as computers, point-of-sale systems, and other
electrical equipment will be turned off and covered with plastic tarps.

During a Hurricane/Tropical Storm: Employees of Dolphin Dayz LLC will remain in
designated areas and rooms free from windows and glass. If possible, designated personnel with
adequate tramning will prirol the fhoitity sad vevord sny strovtoral deficiencies cansed by the
storm, Weather updates via television, radio, or the internet will be continuously monitored for
emergency alerts and o stay informed on the storm’s progress.

Recovering from a Hurricane/Tropical Storm: Once the region is declared safe, a designated
person will ensure the storm has passed. The company will conduct a damage assessment of the
facitity. This will inefude contaciing the appropriste inswanee COMPANIeSs, caphieing damages
through photos and videos, taking a detailed inventory of products and equipment, separating
any damaged property, ensuring adequate security measures, and contacting any partnering
contractors fo start repairs,

Flooding

Introduction: Dolphin Dayz LLC has established these safe work practices and procedures to
ensure the safbty and health of iis empipyees and bosiness ip the event of 2 flood. These
measures will assist in minimizing any potential product or equipment loss and enable the
company to return to normal operations quicker,

Responsibilities: Dolphin Dayz LLC will provide employees with, at minimum, general
awareness training, including the company’s emergency procedures and evacuation plan in the
event of a flond. The company has desipnated the CEO 10 be resprnsible Yor ymplementing these
procedures and will review and revise them as necessary. Each employee will be designated with
a role and informed of the responsibilities of that role,

Planning for a Flood: Facilities located in a region that is prone to flooding will contact the
local flood management authorities 1o defermine any factors that may encourage flooding.
Additionalty, the comapeny will measure the water levels and how those Tevels vise afler ronfall
of nearby waterways, such as rivers, lakes, or streams. These readings will help establish the
appropriate response times and necessary procedures to be implemented. The company will
install localized water-level gauges to monitor the conditions near the facility.
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The company will establish a routine facility maintenance plan and will review its effectiveness
at least annually. This plan will ensure that equipment and emergency power Benerators are
checked repatrly and e in pood working condition. In addition, fhoility fospections will be
conducted to identify any potential hazards that may occur in the event of a flood, such as
ensuring that the roof is not susceptible to heavy rain or high wind speeds, establishing flood
protection measures for areas located below-ground, and the appropriate fire protection is
serviceable and readily available. Flood emergency kits will be readily available and adequately
stocked; emergency shutdown procedures for vulnerable or critical equipment will be stored
within these kits. I possible, sewape disposal and deainape Hoes will be eouipped with manually
operated release valves to prevent the reverse flow of sewage waste.

Flood Advisariess When flooding may oceur in the facility’s region, Dolphin Dayz LLC will
monitor the local news via television or radio for additional information or flood advisory alerts,
The company will foliow the advice of local authorities to shelter in place or evacuate. Also, the
various advisory aleris wifl be communicated 1o the employees, as defined by the National
Weather Service (NWS), which include:
Flood Advisory: Be Aware. This is issued when flooding is not expected, but caution
should be exercised.
Flood Watch: Be Prepared This is issued when conditions are favorable for flooding, but
flooding is not guaranteed.
Floed Warning: Thie Aciion This is isseed when fopding is imminensl or pccinring,
Flash Flood Warning: Take Action This is issued when a flash flood, a sudden violent
flood that can take from minutes to hours to develop, is imminent or accurring,

Responding to a Flood: In the event flooding is imminent, the CEQ, or a designee, will be
notified immediately. Once alerted, they will monitor the situation, communicate any local
authorities' instrctions in the workforce, and begin fmplementing emerpency prncedures. This
will include shutting down and unplugging noncritical and nonessential electrical equipment,
relocating water-sensitive products and equipment above expected flood levels, and anchoting or
weighing down buoyant materials that are unable fo be relocated. Additionally, the company will
take all the necessary steps to prevent the release of potentially hazardous chemicals, such as
moving them 1o 2 safe location.

During the Flood: Dolphin Dayz L1.C will emphasize that the safety and health of its
employees take precedence and will encourage them to follow the instructions from the local
authorities. Ag flooding occurs, the local news will be continuously monitored, and designated
personnel will continue to conduct emergency procedures as long as it is safe. To maintain
employee accountability, a headcount or role call will be conducted periodically. A logbook that
documents the svent's details will be taintained 2., fnstruciions that ave given, various alarm
stages, shelter-in-place or evacuation, etc.). This record will help determine damages and losses
during the recovery phase and allow the company to identify and improve ihe response plan.

Recovering from a Flood: As soon as floodwaters recede employees will be instructed to gather
at the designated assembly area, individuals seriously injured will not be moved, and a headcount
will be conducted. Erployees will be instructed o stay clear of downed wiility wires and out of
the floodwater if possible. Emergency services will only be connected if it is necessary or if not
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everyone can be accounted for. Once the facility is deemed safe, the company will designate a
competent person to conduct an assessment of the entire worksite and facility. The assessment
will alse ideniify any hazavds, the covresponding bavard lovely, and the messures seeded to
mitigate those hazards.

Before initiating clean-up operations, the assessment will be reviewed for any of the hazards that
were identified. Local utility companies and emergency response establishments that the
company has partnered with will be contacted. The company will ensure that gas and electric
sources will he tarned off and any spills comaiming hazardous chemicals or ashestos-containing
materials will be mitigated before facility access is allied. Employees performing any clean-up
duties will be provided with the appropriate personal protective equipment (PPE), such as
gloves, hard hats, and protection for the feet, eyes, and hands, During clean-up, damaged and
undamaged items will be separated and inventoried; any damages or losses will be reported to
the appropriate insurance company. Once clean-up operations are completed, a final inspection
will be conducted {o ensure that all hazards have been identified and remediated.

Pandemic/COVID-19 Preparedness Plan

Intraduetion: Dolphin Dayz LLC is committed to protecting its employees from potential
workplace exposures to highly-infectious diseases and viruses, including SARS-CoV-2, more
commonly known as coronavims disease 2019 (COVID-19). The company has established the
following pandemic preparedness phan 1o help redoce, control, and eliminate my nisk of
contracting and spreading a highly infectious disease. This plan is designed to identify the risks
of an outbreak and provide the necessary steps for prevention, containment, and elimination,

Responsibilities: Dolphin Dayz LLC will establish and maintain an effective prevention plan,
including procedures for reporiing and investigating potential cases, working from home, and
workplace controls. They will provide employees with the necessary procedures, resonrees, and
training to protect themselves and others around them in the event of a pandemic. Dolphin Dayz
LLC will comply with all local, state, and federal guidelines and will communicate them to
employees as they become available. Employees will be responsible for following the company’s
established procedures and the guidelines set forth by local, state, and federal authorities.
Additionally, they are required to attend and participate in the provided fraining. Employees who
exhibil syroptorns will setfiyeport 1o the appropriste supervisor ivmmedistely zod stay home if
illness symptoms are present before reporting to work.

Communication Systems: An effective two-way communication system will be established for
employees to report all symptoms, potential exposures, and infectious hazards at the workplace
to the appropriate supervisor immediately, without fear of retaliation or reprisal. Employees with
wnderlying health conditivns will niilize this systerm 1o dreform the compmy of any
accommodations they require. If testing is required due to guidelines enforced by local, state, or
federal authorities, or workplace exposure, the company will communicate its testing procedures
and inform any affected employees,

Investigation and Response: Dolphin Dayz LLC will investigate reports of exposure in the

workplace to discover any potential cases. Investigations will confidently ask the suspected case
general questions that may confirm possible exposure. In the event a positive case iy discovered,
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the company will document the last day the positive case was in the workplace and when
symptoms began. Contact tracing will be conducted of any individual, location, and equipment
exposed 1o the positive case. Individuals who were potentially exposed? will be notified that the
case was confirmed positive within one business day. The company will determine if workplace
conditions contributed to the exposure and implement any necessary controls.

Dolphin Dayz LLC ensures that employee medical records and personal identifying information
of individuals involved in the investigation process will be kept confidential in accordance with
the Health Insurance Portability and Accountability Act (HIPAA). During the mvestigation
process

Physieal Digtaneing: Depending on the severity of the pandemic and its anticipated health
effects, employces will maintain the appropriate distance between each other and customers,
Workstations will be modified to comply with the recommended distance and visual cues
indicating the appropriate distance thronghowi the workplace. Physical barriers, such as clear
panels or transparent curtains, will be installed when social distancing cannot be maintained.
Occupancy of common areas, break rooms, and bathrooms will be limited, while staff meetings
will be conducted via virtual or voice calls. Modified work schedules that alternate days, shifts,
and breaks will be implemented appropriately; remote work arrangements will also be approved
on an individual basis.

Face Coverings: Dolphin Dayz LL.C will enforce any guidelines regarding masks from local,
state, and federal authorities. Face coverings are required to cover the nose, mouth, and chin and
fit smigly fo ensure no gaps between the face and covering. Employees will ensure that face
coverings properly fit over the nose and mouth, approved by the Centers for Disease Control and
Prevention (CDC), are clean and undamaged, and worn at all required times. The company will
provide employees with face coverings or surgical asks, 5t no additional cost 1o the employee,
except for employees whose work responsibilities require a respirator or similar equipment. For
employees conducting tasks where coverings are at risk of becoming wet or soiled, replacement
coverings will be provided by the company.

In accordance with Title VII of the Civil Rights Act of 1964, individuals who are unable to wear
or have difficulty wearing certain types of face coverings due to a disability or who need a
refligipns practive will he provided reasonable accommodations. The company will aoquire
coverings where the mouth is visible to ensure that deaf or hard-of-hearing employees can
communicate.

Ventilation: Facilities and ventilation systems will be modified to improve air ventilation
throughont the siructure. Windows and doors will be opened if weather conditions permit. This
will incrense the infroduction of outdoor air. In addition, fans will be placed securely in a
window to increase their effectiveness. Air filters will be inspected to ensure they are within the
recommended service life and are as high as possible without significantly reducing design
airflow. Racks that house the filters will also be inspected to ensure the correct filter is installed
and fits properly. Portable high-efficiency particulate air (HEPA) filtration systems will be

considered fhr areas with high occupancy or Hited ventilation.
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Housekeeping and Hygiene: Dolphin Dayz LLC will establish cleaning and disinfecting
procedures in accordance with any guidelines enforced by the local, state, and federal authorities.
I no pnidetines have heen established, employees ave required 10 comply with the company’s
established procedures until further notice. The company will provide cleaning products
containing soap, detergent, and disinfectants approved by the Environmental Protection Agency
(EPA). Frequently touched items such as display cases, point-of-sale systems (POS), and door
handles will be cleaned and sanitized frequently throughout the day. In addition, high traffic
areas and common areas, such as bathrooms, sales floor, and break areas will be thoroughly
cleaned and sanitized and the end of each workday.

Employees will be required to practice good personal hygiene and wash their hands frequently
during the day. Touchless dispensers for hand sanitizer, paper towels, and soap will be provided
throughout the workplace,

Returning to Work: Employees who have been confirmed as a positive case, or have had close
contact with a confirmed or suspected case, will be advised to stay home from work. If no
guidefines have been extablished by loeal, state, or federal mythoritdes, employees will remain
home from work and contact Dolphin Dayz LLC once all of the signs or symptoms have passed.
Employees are required to contact their supervisor if they have symptoms or if a member of their
household show signs of being ith. The company will establish and implement flexible,
non-punitive sick leave to prevent and reduce transmission among employees. Benefits like the
Family Medical Leave Act (FMLA)} will be communicated and promoied for eligible employees.

Personal Protective Equipment: Disposable gloves, masks, and goggles will be provided to
employees handling disinfectants. The company will conduct a risk assessment to determine the
need for additional PPE and will provide it at no additional cost to employees. Employees are not
permitted to reuse disposable gloves and will replace them as soon as they become visibly
contaminated or torn. Personal eyeglasses will not be considered adequate eye protection.
FEquipment and cleaning supplies will be properly disposed of and stored in their designated area.

Vaccination: Dolphin Dayz LLC will comply with the guidelines established by local, state, and
federal authorities regarding vaccines. Employees will be provided the appropriate allotted time
to receive vaccinations and the recommended recovery time afterward. Depending on the
severity of the pandemic and the guidance from the appropriate governing entities, employees
not vaceinated will noi be able 1o return 1o the workplace.

Training: Dolphin Dayz LLC will provide adequate training to employees and ensure that they
comprehend and understand their responsibilities and the importance of following the established
protective measures. The company acknowledges the complexity of a pandemic and the
continuity and recovery process; they will provide timely, up-to-date training appropriate for
each pandemic. Employees will be informed of all human resources (HR) related issues,
including paid and wnpaid sick toe, overtime and wages, employee assistance programs,

vaccinations, declinations, quarantines, and return-to-work procedures.

Each training will include, at a minimum, an explanation of the relevant infectious disease, its
signs and symopioms, and its modes of transmission; methods for recogmizing activities that
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involve potential exposure; appropriate engineering controls, work practices, and PPE;
description of the roles and responsibilities assigned to each employee; and information on the
availabitity, eficacy, safoty, methosd of administeation, snd benefits of avaiinble vacomes and
treatments, Training will also include the company’s procedures for social isolation; reporting
exposure or potential exposure; self-monitoring and reporting; stay-at-home procedures relating
to school and childeare closings; at-home care of i1l family members; and designated contact
points.

Robbery

Intreduction: Dolphin Dayz LLC has adopted these safe practices and proceduves o ensure the
safety of its employees in the event of a robbery.

Prevention: The corapany will have i least two exoployees doring ppening and closing hours,
While opening, employees will inspect the facility for forcible entry and ensure that no one
unauthorized is within the facility before closing. Point-of-sale systems will have a minimum
amount of cash in the drawer, and any additional money will be kept in a securely locked safe,
Large amounts of cash will not be counted in areas visible to customers. Bank deposits will be
‘made af varying honrs with ai least two employees or picked up by a licensed colrier.

Both the facility's interior and exterior will be well illuminated and easily visible from the street.
Security cameras will be prominently displayed, and the company will visually publicize the use
of good cash protection techniques and good protection equipment, Physical barriers will be
installed at the sales counter to separate the customers and the employees. Additional security
measures will be installed that will help the employees have a complete view, such as locating
the registers in an aren visible from the sireet and convex mirrors, Enfrances and exits will be
marked so that the height of individvals entering and exiting is easily identifiable. Employees
will be provided with adequate training in the event of a robbery, including procedures for
reporting suspicious biehavior of individuals inside or near the facility and procedures to follow
during and after a robbery. The company will consider equipping secure areas with doors that
automatically lock when it closes, a silent alarm system with a panic bution, and a dual key, drop
or delay-action time-tock safe.

During a Robbery: Employees involved in a robbery situation will be instrocted to remain caim
and to never argue with the robber in order to not cause any agitation. Also, commands and
requests from the robber will be complied without questioning and or offering additional
assistance, such as handing over more than what is being requested. Alarm systems will only be
activated if it can be done safely and undetected. Anything that may surprise or startle the robber
will be communicated if possible, such as the retorn of a co-worker or manager. Employees will
gather as much information about the suspect as possible, including age, eye and hair color, race,
height, weight, etc. Also, attempt to identify the weapon, doing this briefly with no sudden
movements will help law enforcement with their investigation. :

After the Robbery: Dolphin Dayz LLC will establish roles and responsibilities to each
employee in the event of a robbery. After the suspect leaves the facility, ermployees will be
prohibited from attempting 1o chase or follow the robber or getaway vehicle. If'4i is safe to do so,
a getaway vehicle description will be obtained, such as the make, model, color, and license plate
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number. The company will temporarity shut down business until law enforcement arrives and
conducts an investigation. When contacting law enforcement, the employee will provide the time
the suspest loft the fheility, the suspees’s description, and the divection and method of fravel.
Additionally, the dispatcher will be notified of any individuals that were injured during the
incident. Arcas that may contain evidence will be left alone and preserved for law enforcement.
Employees and individuals involved in the robbery will write down the sequence of events and a
desciption of the suspect. Individuals not employed by Dolphin Dayz LLC will be asked to stay
until law enforcement arrives; individuals that are not able to stay will be asked to provide their
siatement, name, address, angd phone nnmber, Employees will assistin the investigation and
coroporate with directions given by the authoritics.

Active Shooter

Introduction: Dolphin Dayz LLC is dedicated to providing a safe work environment for its
employees and has adopted the following procedures from the Department of Homeland
Security’s (DHS) “Active Showter: How 1o Respond” bonkiet in the event of aa active shooter in
the workplace. Employees are required to notify a supervisor of a suspicious individual or
situation immediately.

Preparation and Prevention: Measures will be established to prepare and prevent incidents of
an active shooter. Such as ensuring that there are at least two evacuation routes and posting them
in conspicnons focations throughowi the workplace. Also, providing employees with tools to
allow them to indicate the potential to identify workplace violence and the remedial actions to
take accordingly. This includes the Cybersecurity and Infrastructure Security Agency’s (CISA)
“Pawer of Hello” technique, which indicates using the right words can be an effective tool to
start a conversation, Starting a casual conversation will help employees assess an individual and
their intent. The risk that they may pose will be identified by the behavior that is observed.
Management will be notified immediately if the risk is determined 10 be substantial,

Responding to an Active Shooter: The company will follow DHS’s Active Shooter guidelines
that breaks down the process into three actions: Evacuate, Hide Out, and Take Action.
Evacuation will be attempied only if there is an accessible escape path and the escape voute is
planned, even if others are unwilling or unable to evacuate, Emergency personnel will be
contacted once it is safe to do so, or if police have arrived, Instructions from officers will be
followed. I evacnatinn is not possible, employees wiil be instrocied 1o Hide Oui, and seek refuge
in an area that does not limit movement, is out of the active shooter's view, and provides
protection from any gunfire, such as an office or closet with the door closed. Room doors will be
locked and barricaded with heavy furniture to prevent any entry: If the active shooter is in close
proximity, employees will remain quiet, and silence any noise, including cell phones, televisions,
and radios. If evacuation or hiding is not feasible, attempt to notify authorities by calling 911. If
yon are nnable 1o speak, keep the dispatcher on the line so they are abie 1o listen. As an absolute
last resort if the employee’s life is in imminent danger they will Take Action, and act as
aggressively as possible and attempt to disable and injure the active shooter. This will be
accomplished by yelling, throwing items at the shooter, such as jmprovised weapons, and
committing to their aciions once deciding o strike.
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Responding to Law Enforcement: Police officers will be determined by identifying a patrol
uniform, an external bulletproof vest, or other tactical equipment. When law enforcement arrives,
hands will be kept visible with the fingers spread and sndden gestores will be avoided.
Employees will only exit the building when instructed to do so, will not stop speaking with law
enforcement, and proceed in the direction that officers are entering the facility. Cooperation with
anthorities will be complied with once in a safe location, this includes answering any questions
honestly and assisting emergency personnel. No one will be allowed to leave the premises until
instructed 1o do so by law enforcement.

Training: Dolphin Dayz LLC will conduct drills to ensure that employees know how to respond
to an active shooter, They will utilize local law enforcement agencies as resources when
developing training exercises that include detecting the sound of gunfire and reacting when
gunshots are heard or when witnessing a shooting, In addition, training will include procedures
for calling 911, responding when law enforcement arrives, and adopting the survival attitude
during times of crisis are all options.

Dolphin Dayz LLC will fill out and utilize the DHS Emergency Action Plan Guide: Active
Shooter Preparedeness as a guildeline to perform training. In addtion, employees will be required
to watch the DHS Active Shooter PowerPoint Presentation and Webinar video, which will
provide a visual guide to better understand the development of the company’s emergency action
plan.

Drug-Free Workplace

Intreduction: Dolphin Dayz LLC has established this drug-free workplace (DFWP) to ensure
the safety and health of its employees and to meet the requirements of applicable laws and
regulations, including the Drug-Free Workplace Act of 1988. This policy will also establish
restrictions on the use of legal substances, such as alcohol, cigareties, cannabis, and prescription
drugs within the workplace.

Responsibilities: To ensure that this DFWP is implemented properly, Dolphin Dayz LLC will
enforce this policy consistently, communicate what is prohibited, and the disciplinary actions for
any violations. Additionally, they will offer an employee assistance program (EAP) to provide
subsiance abuse help, which may inchude covnseling and oiher support oF fregtment programs,
The company will provide awareness level training to help educate employees about substance
abuse and addiction. It is the responsibility of all individuals employed by Dolphin Dayz LL.C to
attend al} required iraining, acknowledge they understand the company’s DFWP and the
consequences for failing to comply with it, and adhere to all aspects regarding testing and any
follow-up actions. In addition, employees are expected to report all prescribed medication to the
appropriate supervisor immediately

Safe Practices (Procedures); Dolphin Dayz LLC prohibits any individual from manufacturing,
cultivating, distributing, dispensing, possessing, or using illegal drugs or other unauthorized,
mind-altering, or intoxicating substances, including alcobol, while on company property or while
engaging in work-related activities away from the workplace.
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Pre- Employment Testing: During the hiring process, individuals may be subject to a drug and
alcohol screening prior to receiving an offer of employment. Refusal to submil to testing will
resuitin disgualification of further erployment congideration,

Reasonable Suspicion Testing: Employees may be required to submit a drug and alcohol
screening whenever is reasonable suspicion they have violated this policy, including when they
are involved in a work-related accident, A designated person other than the suspected employee's
immediate supervisor will be considered to determine the facts and evidence of an incident that
constitutes reasonable suspicion. If the suspicion is confirmed, the affected employee will
receive a copy of the findings and any appropuiate disciplinary action,

Post-Accident Testing: Employees will be subject to testing if they are responsible for causing
or contributing to an accident that causes serious damage to Dolphin Dayz L.L.C property or an
injury that requires medical attention, The company will immediately conduct an incident
investigation to determine if the circumstances constitute probable cause the employee
responsible was under the influence of alcohol or any unauthorized substance; if so that
emnployee will be subject 1o lesting.

Testing Process and Standards: Individuals subject to an alcohol screening will be transported
to the company’s designated laboratory, which will be certified by the Department of Health and
Human Services, where they will provide a breath sample, Trained technicians will test the
sample using federally approved breath alcohol testing devices capable of producing printed
results that identify the individuals. Potential hires and employees subject to a drug screening
will be transporied 1o the company’s desigoated Iaboratory, which wili be certified by the
Department of Health and Human Services, where they will provide a urine sample. This
specimen will be sent to a federally certified laboratory and tested for amphetamines and
methamphetamines, cacaine, opiates (narcotics), phencyclidine (PCP), barbiturates,
benzodiazepines, and methaqualone.

Information on confimed positive resnits will be provided io Dolphin Dayz LLC’s medical
review officer (MRO). The MRO will determine the appropriate procedures to follow and
provide the appropriate supervisor and the affected employee with a written explanation of the
test results, The company will adhere to the cutoff levels outlined in 49 CFR Part 382 (alcohol)
and 49 CFR §40.87 (all other substances).

Employee Rishts: During the eollection process, employees will be provided an opportunity to
disclose factors other than illegal drug use, such as taking legally prescribed medication that
could cause a positive test result. The employee may submit this information in a sealed
envelope to be opened only by the MRO, but only if positive. Employees suspected of violating
this policy will be entitled to representation during interviews, including discussions with the
MRO regarding that particular incident. In addition, the company will provide the affected
employee with all related doctmentation of the testing process and 2 full copy of any test results.
Employees will have up to 72 hours to rebut the positive result and request their split specimen
tested again, this request will be at the employee's own expense.
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Employee Assistance: Employees who abuse alcohol or drugs may have the option to use any
accrued or unused sick leave so that they can enroll in a qualified treatment program. Employees
who 1ail 1o enter, remain, or complete a qualified treatrent may esolt in disciplinary action, up
to and including termination. Participation in a qualified treatment does not relieve an employee
of the obligation to satisfy any standards regarding employee performance. Additionally, it will
not prevent any disciplinary actions the company deems appropriate. Employees may be required
to be evaluated by a physician, EntOrance into a treatment program will not relieve an employee
of their obligation to satisfy Dolphin Dayz LLC's standards regarding employee performance.
Additionally, participation will not prevent the company frorn administering disciplinary action
for violation of its policies.

Recordleeping: Test results will be maintained for afl affected employees and will be
considered confidential. These records will only be released to the employee who was tested or
their designated representative, and the designated MRO. Individuals that determine or assist in
determining what action should be 1aken in response io test resuits or require them io
appropriately supervise or assign the employee will have limited access to test results, The
company will use a similar chain of custody procedure as the Substance Abuse and Mental
Health Services Administration (SAMHSA), which includes documenting the date and purpose
each time a sample is handled or transferred, and the identity of every individual in the chain of
custody. Training records will be documented and maintained for at least three (3) years and
made avaifable fo employees. Docnmentation will inclnde the date and tiroe, atiendee signanires,
and any applicable information on the instructors for each training program held.

Training: Dolphin Dayz LLC will provide all new hires and affected employees with
appropriate training, including the company’s safe work practices and procedures, signs of drug
or alcohol abuse, reasonable suspicion, testing procedures and standards, employee rights, and
potential assistance programs, and recordkeeping procedures. Employees who operate company
vehicles must possess a commercial driver's license and will be required to take 60 minutes of
training on the symptoms of substance abuse and another 60 minutes on the symptoms of alcohol
abuse.

Cyber Security

Introductinm: Dolphin Dayz. LLC understands the devasting fmpaci a breach of its information
infrastructure would have on its business and reputation. These may range from data security
failures to malware and spyware attacks, As a result, the company will establish various
administrative and technical security measures to protect confidential data and its infrastructure.
Confidential data includes company finances, sales, business procedures, usernames and
passwords, company coniracts, legal documents, and sensitive employee, vendor, and client
information. The company will only use, collect, and retain necessary daia 1o condhoct its
business operations. Data and retained information will be periodically reviewed to determine
whether it is still relevant and necessary; if it is not vital, it will be properly destroyed.

Responsibilities: The company acknowledges the importance of its responsibilities to protect
and maintain the confidentiality, integrity, and availability of information and related
infrastmctre assets. Additionally, they will manage the risk of security exposures and
compromises; maintain a secure and stable IT environment; identify and respond to events
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involving information asset misuse, loss, or unauthorized disclosure; monitor systems for
anomalies that might indicate compromise; and promote and increase the awareness of
information security. Employees will be expected 1o attend all requived training, veport all
suspected information security incidents or weaknesses to the appropriate supervisor, and adhere
to the company’s established safe work practices and procedures.

Dolphin Dayz LLC will designate an individual or group to be responsible for the risk
management function and assure that risk-related considerations for information assets and
individnal information systems, inclading authorization decisions, are viewsd a8 an enterprise
with regard to the overall strategic goals and objectives of carrying out its core missions and
business functions; and the management of information assets and information system-related
security risks is consistent reflects the risk tolerance, and is considered along with other types of
risks, to ensure mission/business success.

Plan for Securing Information Technology (IT) System and Infrastrociure: Dolphin Dayz
LLC ensures that all information created, acquired, or used in support of business activities will
only be used for its intended purpose. Employees will be provided general security awareness
training within 30 days of hire and reinforced at least annually.

Administrative Safeguards: In accordance with the Health Insurance Portability and
Accountability Act (HIPAA) 45 CFR §164.308, Dolphin Dayz LLC will implement policies and
procedures 1o prevent, detect, contain, and cotrect any security violations. They will conduct a
risk analysis to determine any potential risks or vulnerabilities to the confidentiality, integrity,
and availability of any sensitive data, including medical information, retained by the company;
security measures will be implemented to mitigate those deficiencies. Dolphin Dayz LLC
ensures that consistent sanctions will be enforced on individuals that violate the company’s
privacy, confidentiality, or information security policies. Dolphin Dayz LLC will designate and
identify the individnal responsihle for implementing and enforcing these policies and procedures.

Monitoring: Periodic monitoring will be conducted of computer files and all forms of electronic
communication, such as internal messaging applications, emails, and phone systems. Information
systemns will be monitored to ensure that there are no unauthorized local, network, or remote
connections, An internal alert system will be established in the event of suspicious activity on
any secure company network or server. Systems will automatically update to ensure that the most
up-to-date secnriiy sofiware is installed.

Identification and Authentications: Employees will be assigned unique identifiers (user ID) to
minimize the risk of unauthorized access to the company servers, and employees will be
assigned unique identifiers (user ID), Also, employees will be responsible for maintaining a
password that consists of various alphabetic and numeric characters. Passwords will not include
anything that may be easily guessed such as birthdays, phone numbers, and consecutive
characters, The company will andit these vser 1Ds and passwords on.a yeguiar basis and remove
all inactive ones. User 1Ds with consecutive failed login attempts will be locked until unlocked
by an administrator. Systems that access or use confidential information will be password
protected and use a time-sensitive screensaver when unattended. Passwords will never be shared
unless instrucied 1o do so by a systems administraior.
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Aceess Control: Information systems will be protected by various access control systems, these
include internal controls, such as passwords and encryption, and external controls, such as
firewalls and server anthentications. The designated system administrators will be the only ones
to grant employees additional access and system permissions, Access to confidential data witl
only be provided to employees whose job responsibilities require such access. Individuals that
have access to sensitive data, including customer information, will sign a confidentiality
agrecment. To ensure that employees have the appropriate access, the company will conduct an
access entitlement review at least annually,

Email Security: Employees who are issued a company email will be provided with an email
signature that includes a legal disclaimer which is required to be within every outbound email.
Company email addresses will be created through a secure email hosting service or a web-based
encryption service. Aftachments from unknown senders or suspicious email addresses will never
be opened and immediately reported to the appropriate person. Employees will be aware to never
include any personal information within an email and to only use company email accounts for
job-related purposes

Traunsferring Data: Dolphin Dayz LLC recognizes the security risks of transferring confidential
data. To reduce these risks, confidential data will be encrypted and only shared over the
company’s local network. Additionally, when transferring confidential data, the employee will
pnsure that any recipient has adequate secnrity measures in place.

Sanitizing and Disposal: Confidential information not necessary to the company, will be
rendered inaccessible by being cleared, purged, or destroyed. Paper documents that contain
sensitive inforimation will be shredded before being disposed of. Equipment that is being
disposed of will have all data wiped from it and will be factory reset. External storage and media
devices no Jonger needed will be sanitized and destroyed in accordance with the National
Tnstitute of Siandards and Technology (NIST) SP 8(G0-8%.

Remote Access: Individuals that have to access company systems or servers remotely, will do so
by using a portal, direct application access, remote system control, or tunneling, more commonly
known as a virtual private network (VPN). Devices and sofiware used for remote access will be
approved by the designated security administrator. Dolphin Dayz LLC will regularly conduct
operational processes to maintain remote access security, this includes deploying updates,
reconfipaming access conirol featires, and detecting and documeniing anoimalies within the
remote access infrastructure. Additionally, remote servers will be kept fully patched and only be
accessible to designated IT personnel,

Securing Physical Infrastructure: Facilities housing Dolphin Dayz LLC’s physical
infrastructure will have a defined security perimeter and appropriate security barriers with access
controls, The company will periodicatly conduct risk assessments of these facilities 10 determine
whether existing controls are operating correctly and implement the appropriate measures to
mitigate any deficiencies, Also, IT equipment will be physically protected from environmental
hazards and security threats to minimize any potential for it being physically compromised.
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Conclusion: Training

Dolphin Dayz LLC ensures that employees will be provided with, at a minimum, awareness level
training regarding the importance of nformation security. Employees will be informed of the
company’s cybersecurity policies and procedures; roles and responsibilities, identifying key IT
personnel; password usage and management, minimusm criteria and protection guidelines; web
usage, monitoring user activity; adminisirative safeguards, applicable HIPAA regulations; access
control, internal and external access control systems; email security, required signature and
identifying unauthorized emails; and appropriate disposal and sanitization procedures of
confidential data.

The company will review its awareness training program annually and make the necessary
revisions accordingly, Each training session will be documented and maintained, and it will
include the date the training took place, attendees, topics discussed, and the instructor's name and
qualification. Employees will be encouraged to provide feedback which will assist the company
in improving the program.

Safety and Security Conclusion

Our primary motive is to not only ensure the prevention of our products being diverted into the
illicit market but to further promote the safety of our employees, the surrounding neighborhood,
our customers, and any visitors, With a combination of comprehensive security measures on all
levels, we are confident that we will become the golden standard for operational security. By not
only meeting but by exceeding regniatory compliance, we effectively ensure that we maintain
compliance now and well into the future as we expand our business operations. Furthermore,
accurate recordkeeping and inventory control are of equal importance to maintaining security.
Quality assurance over these procedures is paramount for maintaining compliant and efficient
operations, as deviations from our recordkeeping standards can result in not only cannabis loss
but also production delays due to the loss of valuable data. The Applicant will always strive to
ensure that we continvously improve pur systems to accommodate for apy fuinre regulations
pertaining to security, inventory control, disiribution, and recordkeeping. Dolphin Dayz LLC is
primarily a compliance company. We focus first and foremost on safety, security, and compliance
above all else, If we are compliant, we then have the privilege of being able to sell legal medical
cannabis products in Gautier, MS and the great state of Mississippi. This license is our
responsibility to maintain compliance. In doing so, we will focus on our staff, customers, and the
safety of the community above all else.

Regulatory Compliance Plan

Introduction

The following plan covers the retail dispensary process, from applying for licensure to
dispensing the product. The plan explains how the proposed cannabis business will comply with
the applicable State of Mississippi and local statutes related to a medical cannabis dispensary.
This reguiaiory compliance plan is taken directly from the applicable state faws, They will
frequently check for any updates and alter the plan accordingly. A responsible retail atmosphere
is not just a means of establishing a compliant business model but also a crucial step toward
maintaining a safe and hygienic environment for the local community and employees.
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Compliance with SB 2095

Section 4

Per Section 4(3), the MDOH shall be responsible for: Per Section 4(2)e}, the selection,
certification and oversight of the statewide seed-to-sale tracking system as provided for in
Section 6 of this act, Unless otherwise provided herein, the MDOH shall be responsible for the
licensing, inspection and oversight of medical cannabis dispensaries per Section 4(4).

Section 19

Per Section 19(2), the main point of entry of the company's dispensary will not be located within
one thousand (1,000) feel of the nearest property boundary line of any school, church or child
care facility. The company may receive a waiver to this distance restriction by receiving approval
from the school, church or child care facility and by applying for a waiver with its respective
licensing agency, provided that the main point of entry of the cannabis establishiment is not
located within five hundred (500) feet of the nearest property boundary line of any school,
church or child care facility. The company may be located in any area in a municipality or county
that is zoned as commercial or for which commercial use is otherwise authorized or not
prohibited, provided that it being located there does not violate any other provisions of this
chapter per Section 19(3). A municipality or county may require the company to obtain a local
license, permit or registration to operate, and may charge a reasonable fee for the local license,
permit or registration, provided that this fee is consistent with fees charged to businesses that are
not involved in the cannabis industry per Section 19(4).Per Section 19(5), the company will not
be located withip a one-thonsand-five-hundred-feet radins from the main point of entry of the
dispensary to the main point of entry of another medical cannabis dispensary.

Section 20

The company will conduct a background check into the criminal history of every person seeking
to become a principal officer, board member, agent, volunteer, or employee before the person
begins working at or for the company per Section 26(3). Per Seetion 206(2), the company may
not employ any person who: Was convicted of a disqualifying felony offense Section 20(2)(a),
or; Is under twenty-one (21) years of age Section 20(2)(b).

Per Section 20(3) operating documents upon licensure will include procedures for the oversight
of the medical cannabis establishment and procedures to ensure accurate record keeping and
adequate security measures. The company will implement appropriate security measures
designed to deter and prevent the theft of medical cannabis and unauthorized entrance into arcas
containing medical cannabis per Section 20(4). All cultivation, harvesting, processing and
packaging of medical cannabis will take place in an enclosed, locked and secure facility with a
physical address provided to the MDOH during the licensing and registration process. The
facility will be equipped with locks and other security devices that permit access only by agents
of the medical cannabis establishment, emergency personnel or adnlts who are twenty-one (21)
years of age and older and who are accompanied by medical cannabis establishment agents
Section 20(5).

Medical cannabis establishments are subject to inspection by the MDOR and MDOH during

business hours per Section 20(8), so the company will ensure they are following all applicable
laws and regniations. Per Section 20(9), before medical cannabis may be dispensed to a
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cardholder, the company will: Require that the individual present a registry identification card
Section 20(9)(a); Make a diligent effort to verify that the registry identification card presented to
the dispensary is valid Sectinn 20(9)(b); Make a diligent effort 1o verify thai the person
presenting the registry identification card is the person identified on the registry identification
card presented to the dispensary Section 20(9)(c), and; Not believe that the amount of medical
cannabis dispensed would cause the person to possess more than the allowable amount of
medical cannabis Section 206(%9)(d).

Per Section 20(19), the corapany will not sel! more than the allowable ampunt of medical
cannabis to a cardholder. A resident cardholder will not obtain more than a total of six (6)
MMCEUs of allowable medical cannabis in a week from a dispensary or a combination of
dispensaries. A resident cardholder will not obtain more than a total of twenty-four (24)
MMCEUs of allowable medical cannabis in thirty (30) days from a dispensary or a combination
of dispensaries. The possession limit for resident cardholders of the allowable amount of medical
cannabis will be a fotal of twenty-gight (28) MMCEUSs. There will not be a possession limit on
nonconsumable medical cannabis, including, but not limited to, suppositories, ointments, soaps,
and lotions or other topical agents,

Per Section 20(11), for purposes of this chapter, total THC is defined as THCA multiplied by
.877 plus THC Delta 9 and all other psychoactive forms or isomers of THC added together. The
company will not sell cannabis flower or trim that bas a potency of greater than thirty percent
(30%) total THC. The company will not sell cannabis tinctures, oils or concentrates that have a
potency of greater than sixty percent (60%) total THC. Cannabis products that have a potency of
over thirty percent (30%) total THC will be clearly labeled as "extremely potent." Edible
cannabis products, including food or drink products, that have been combined with usable
cannabis or cannabis products will be physically demarked and labeled with a clear
determination of how much total THC js in a single-serving size and how much THC is in the
entire package. Medical cannabis product dispensed at the facility will contain a notice of barm
regarding the use of cannabis products. Edible cannabis products will be homogenized to ensure
uniform disbursement of cannabinoids throughout the product. All molded edible cannabis
products will be presented in the form of geometric shapes and will not be molded to contain any
images or characters designed or likely to appeal to minors, such as cartoons, toys, animals or
children.

Per Section 20(12), the dispensary will not dispense more than the allowable amount of cannabis
to a registered qualifying patient or a nonresident cardholder, directly or via a registered
designated caregiver. The dispensary will ensure compliance with this limitation by maintaining
internal, confidential records that include records specifying how much medical cannabis is
being dispensed to the registered qualifying patient or nonresident cardholder and whether it was
dispensed directly to a registered qualifying patient, nonresident cardholder or 1o the registered
designated caregiver. Per Section 20(13), a nonresident cardholder will not obtain more than a
total of six (6) MMCEUSs of allowable medical cannabis in a week from a dispensary or a
combination of dispensaries, A nonresident cardholder will not obtain more than a total of twelve
(12) MMCEUs of allowable cannabis from a dispensary or a combination of dispensaries in a
fifteen-day period.
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Section 29

Per Section 29(2)(d), the company understands that all administrative provisions of the sales tax
Jaw and amendrments thereto, inclhuding those which fix damages, penalties and inferest for
nonpayment of taxes and for noncompliance with the provision of said sales tax law, and all
other requirements and duties imposed upon a taxpayer, will apply to all persons liable for taxes
under the provisions of this subsection, The commissioner will exercise all power and authority
and perform all duties with respect to taxpayers under this subsection as are provided in said
sales tax law, except where there is conflict, The dispensary, on forms and in a manner specified
by the Commissiongr of Revenue, will collect and remif the sales tax levied in Seetion
27-65-17(1)(a) from the gross proceeds derived from each retail sale of medical cannabis per
Section 29(3).

Compliance with State Cannabis Dispensary Regulations (Chapter 1-27)

Chapter 2 - Application Process

The company understands the requirements set forth in the cannabis dispensary regulations
regarding applications. This application will detail these regulations to ensure regulatory
compliance throughout the process.

Per Chapter 2(100) the company will not sell, possess, store, transfer or distribute medical
cannabis or medical cannabis products without first applying for and receiving the appropriate
medical cannabis license from the State.

Per Chapter 2(101), the company’s application includes the following: 1. The names and other
required information for all individuals and legal entities who are a part of the company; 2. Any
forms required by the Department and any information identified in the form that is required to
be submitted; 3. A map or sketch of the premises proposed for licensure, including the defined
boundaries of the premises and a scaled floorplan sketch of all enclosed areas with clear
identification of the main entrance, walls, all areas of ingress and egress, and all imited access
areas. This map must provide accurate measurements that aliow the Department, at a minimum,
to determine the precise main entrance location in reference to the rest of the premises; 4. If the
application is based on proposed construction not completed at the time of application, the
company will submit construction plans for the proposed building which will be the basis for the
application investigation. These plans must, at a minimum, provide accurate measurements that
allow the Department to determine the precise main entrance focation in reference to the rest of
the building; 5. An operating plan that demonstrates at a minimum how the company's proposed
premises and business will comply with applicable laws and rules regarding: Security; Employee
qualifications, including background checks, and training; Record-keeping systems; Hours of
operation; Preventing non-cardholders under the age of 21 from entering the licensed premises;
and Preventing non-cardholders from obtaining or attempting to obtain any items sold by the
dispensary. 6. If the municipality or connty where the proposed dispensary will be Jocated has
enacted zoning restrictions, a sworn atfestation by the company certifying that the proposed
dispensary is in compliance with the restrictions. 7. If the municipality or county where the
proposed dispensary will be located requires a local registration, license, or permit, then the
company will attach a copy of cach obtained registration, license or permit issued to the
company 1o the application. If construction is still inder way at the time of the application
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resulting in the company’s inability to obtain the required local registrations, licenses or permits
at the time of application, then the company will attach a signed attestation containing the
following information in addition 10 atiaching the obtained registrations, licenses or permiis, if
any: A list of all local registrations, licenses or permits that have not yet been obtained;
Anticipated dates that the company will obtain each local registration, license or permit; and an
acknowledgment that the company is aware that the outstanding registrations, licenses or permits
are a condition of the medical cannabis dispensary license, and that the company will provide the
Department with a copy of cach registration, license and permit within ten (10) days of such
receipt. The Department must receive a copy of all such applicable registrations, licenses and
permits prior to the dispensary being eligible to open for business

Per Chapter 2 101(8) the company will also provide proof of authorization to occupy the
property for the proposed dispensary. To establish proof, the company will provide one of the
following: If the building is owned by the company, the company will provide a copy of the deed
showing the company as the owner; If the building is leased by the company, the company will
provide a copy of the lease; If the building is not owned or leased by the company, but will be if
a license is issued, the company will provide a contingent agreement with the owner or landlord
certifying consent that the company has the option to lease or purchase the property contingent
upon the issuance of a dispensary license. 9. The company will have a valid Sales Tax Permit for
the proposed location. 10. The company does not owe delinquent taxes. 11. A survey completed
in the last year by a professional Jand surveyor holding a current license in the State of
Mississippi sufficient to show that thete is no property boundary line of any church, school or
childcare center within a 1,000-foot radius of the main entry way of the proposed location. If the
survey shows that the nearest property boundary line is within 1,000 feet but over 500 feet away,
the company will include approval of a waiver from the church, school or childcare center. 12. If
construction is still under way at the time of application, information and statements provided in
the application will become conditions of the license if the application is granted, and fuilure to
satisfy the conditions may be cause for revocation or denial of renewal. The company will not
deviate from submitted blueprints if the deviation would have disqualified the company at the
time of application. An updated survey must be submitted during renewal showing that the
company meets all distance requirements at the time of renewal.

Per Chapter 2(107) If a Jicense is issned to the company, and they are still constructing the
licensed premises, they will complete construction and fulfill all obligations required by the
Department to open for business prior to the end of its twelve (12) month license and are
conducting transactions within the seed-to-sale system. If not, the company is aware that the
license will not be eligible for renewal and the license will cease. The licensee will then be
required o submit a new application for investigation.

Chapter 3 - Distance Requirements and Chapter 4 - Annual Renewal

The main point of entry to the dispensary will not be located within 1,000 feet of the nearest
property boundary line of any school, church or child care facility unless they are able to obtain a
waiver from the school, church or child care facility. Regardless of the waiver, a the company
will not be located within 500 feet of any school, church or child care facility property boundary
line. The property boundary ling 1o be considered is the parce] of iand on which a school, church
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or child care facility is located Chapter 3(100). The company will follow all distance
requirements per Chapter 3 of the State’s dispensary regulations.

Additionally, per Chapter 4(100) The company's active license will be renewed on an annual
basis. Licenses are valid for one year from the date of issuance. At the time of renewal the
company will demonstrate continued compliance with all applicable licensing criteria. The
company will be prepared for an annual inspection by the Department for renewal of the license,

Chapter 8 and 9 - Security Plaps, Secoring Cannabis and Canpabis Products

The company has a security plan that is included in its operation plan. The security plan lists the
measures that will be taken by the dispensary to ensure that medical cannabis products are
properly secured and safe. It will include information relating to surveillance systems, camera
placement, door security, alarm systems, and measures taken to secure manners of egress and
ingress onto the premises per Chapter 8(100).

A licensee is responsible for the security of all cannabis products on the licensed premises,
providing adequate safeguards against theft or diversion of cannabis products, and records that
are required to be kept per Chapter 9(100). Per Chapter 9(101) the facility will ensure that
commercial grade, non-residential door locks are installed on every external door, and gate if
applicable, of a licensed premises where cannabis products are present. Per Chapter 9(102)
During all hours when the company is not operating, they will ensure that: All points of ingress
and egress on the licensed premises are securely locked and any keys or key codes to the
enclosed area remain in the possession of the licensee, licensee representative, or authorized
personnel Chapter 9(102)(1); and all cannabis products on a dispensary’s premises are kept in a
locked, secured location or enclosure within any area such that cannabis products are not visible
from any area outside the licensed premises Chapter 9(102)(2). Chapter 11(102)(2) All points
of ingress and egress to and from areas where cannabis products may be present as well as any
entrance or exit door from the premises will be secured with cameras (see video surveillance
section above).

Chapter 10 - Alarm System

The dispensary will have a fully operational security alarm system, activated at all times when
the dispensary is closed for business per Chapter 10(100). The security alarm system for the
licensed premises must be able to detect unauthorized entry onto the licensed premises and
unauthorized activity within any limited access area where cannabis and/or cannabis products are
present; and be programmed to notify the licensee, licensee representative or authorized
personnel and, unless properly deactivated by user, local law enforcement in the event of an
unauthorized entry Chapter 10(101). Upon request, a dispensary will make all information
related to security alarm sysiems, monitoring and alarm activity available to the Department
Chapter 10(103).

Chapter 11 - Video Surveillance

A video surveillance system will be installed to prevent the loss, theft, or diversion of cannabis,
as well as ensure proper inventory controls in the interior and exterior of the facility. The
licensed premises will have a fully operatinnal video swrveillance recording system Chapier
11(100). Video surveillance equipment will consist of, at the minimum per Chapter 11(101):
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Chapter 11(101)(1)(a) Digital video recorders; Chapter 11(101)(1)(b) Video monitors; Chapter
11(101)(1)(c) Digital archiving devices; Chapter 11(101)(1){d) A minimum of one monitor on
premises capable of viewing video; and Chapter 11(101)(1)(e) Interface devices, 3f required to
adequately operate system or machinery such as a mouse and keyboard; Have the capability of
producing and printing a still photograph from any camera image Chapter 11(101)(2); Chapter
11(101)(3) Be equipped with 2 failure notification system that provides, within one hour,
notification to an authorized representative of surveillance interruption or failure for more than
30 minutes; and Chapter 11¢(101)(4) Have sufficient battery backup to support a minimum of
one hour of recording time in the event of a power outage.

Tn accordance with Chapter 11(103) the company will: In all areas where camera coverage is
required, use cameras that record at a minimum resolution of HD 1080p and record at least 20
fps (frames per second) Chapter 11(103)(1); Use cameras that are capable of recording in both
high and low lighting conditions Chapter 11(103)(2); Have and keep surveillance recordings for
a minimum of 120 calendar days Chapter 11(103)(3); Maintain surveillance recordings in a
format that can be easily accessed for viewing and easily reproduced Chapter 11(103)(4); Upon
request of the Department, keep surveillance recordings for periods exceeding the retention
period specified in Chapter 11(103)(5); Have the date and time embedded on all surveillance
recordings without significantly obscuring the picture Chapter 11(103)(6); Make video
surveillance records and recordings available immediately upon request to the Department in a
format specified by the Department Chapter 11(103)(7); Notify the Department within 48 hours
of any equipment failure or system outage Jasting 30 minufes or more Chapter 11(103)(8); and;
Back up the video surveillance recordings off-site and in real time for the surveillance room or
surveillance area Chapter 11(103)(9).

Per Chapter 11(104) the company: will not stop the recording or continuous real time back up of
the recording for a surveillance area unless all other cameras on the licensed premises are shut
down under this section or in instances where maintenance must be performed on an individual
camera. During such a time the area formerly under surveillance must be monitored at all times
by an employee of the licensee Chapter 11(104)(1). They must resame all required recording no
later than the date and time specified in the notice submitted under Paragraph 104 of this section
Chapter 11(1064)(2). will not engage in any licensed privileges in any areas where recording was
stopped under this section Chapier 11(104)(3).

The dispensary may stop recording in areas where cannabis and/or cannabis products are not
present due to seasonal closures or prelonged periods of inactivity of at least thirty (30) days. At
least 24 hours before stopping recording, the company will submit written notice to the
Department. The notice must include Chapter 11(105): A copy of the licensee's plot plan or
diagram showing which cameras will be deactivated, the total number of cameras that will be
deactivated, and a description er list of areas or applicable Jabels of the deactivated cameras
Chapter 11(105)(1); The date and time recording will stop; Chapter 11(105)(2). An explanation
for why recording will be stopped Chapter 11(105)(3); The date and time recording will resume
Chapter 11(105)(4).
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Chapter 12 and 13 - Advertising and Marketing and Use of Inducements

The dispensary will comply with all restrictions on advertising and marketing set forth in
Mississippi Department of Health regniations Chapter 12(100). They will offer discounts and
incentives to returning customers and employees, Per Chapter 13(100), the dispensary will
utilize inducements to assist qualified patients. Inducements must not persuade or influence the
use of medical cannabis outside of practitioner recommendations and/or limitations or the
amounts allowed by the Mississippi Medical Cannabis Act. Examples of authorized inducements
include: The use of discount cards Chapter 13(100)(1); The use of coupons Chapter
13(100)(2); The use of “punch cards” to offer discounts/free products Chapter 13(100)(3);
Promotion of sales/discounts on medical cannabis, including “buy one, get one” discounts, and
daily/weekly/monthly deal discounts Chapter 13(100)(4); The giving away of educational
materials, including but not limited to, branded merchandise Chapter 13(100)(5).

Chapter 14 and 15: Building Signage Requirements and Controlling Access to Areas of the
Premises Designated for Retail Sales

The dispensary will place a sign on its exterior in a conspicious Jocation that may be clearly
viewed by the public that identifies the name of the entity that owns the dispensary and lists the
license number issued by the Department per Chapter 14(100). The dispensary will also place a
copy of its dispensary license in a conspicuous location within the point of sale area in a manner
that may be clearly viewed by patients Chapter 14(101).

The dispensary will maintain control of areas of the premises designated for sajes to ensure that
only authorized individuals are able to enter, using one of the following arrangements per
Chapter 15(100): Stationing an employee at the entry door during all hours of public operation.
The employee will check for valid identification and control entry to the premises Chapter
15(100)(1); or keeping entry doors locked. The establishment will use a door buzzer or other
means to alert employees that a person wants to enter the premises. An employee will check for
valid identification before allowing entry Chapter 15(100)(2). Per Chapter 15(161), individuals
are prohibited from entering unless they are either over the age of 21 or they are under the age of
21, accompanied by a guardian and have a valid patient card. Cannabis products may only be
displayed in such a way that prevents access to persons who are not employees per Chapter
15(102). The dispensary will not sell anything to a non-cardholder, regardless of age per
Chapter 15(103). The dispensary can be located in the same building as another business, but
the dispensary cannot share a premises. The licensed premises of the dispensary cannot share
common entries or exits with other businesses. Additionally, there cannot be an entrance or exit
within the interior of the dispensary connecting it with another business per Chapter 15(104).

Chapter 16 - [tems that Dispensaries are Authorized to Sell on the Premises

Per Chapter 16(100), the dispensary may only sell certain items on the licensed premises. This
includes medical cannabis, equipment nsed for medical cannabis, or related supplies and
educational materials. These items may only be sold to cardholders. Medical cannabis includes
cannabis, cannabis products and edibles containing cannabis per Chapter 16(101). Cannabis
products include cannabis flower or trim of no more than 30% total THC, cannabis tinctures, oils
and concentrates of no more than 60% total THC, and edible cannabis products of no more than
60% total THC per Chapter 16(102). Equipment vsed for medical cannabis includes pipes,
bongs, rolling machines, grinders and similar products per Chapter 16(103). Related supplies
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include rolling papers, bags, glass container jars, rolling trays and similar products per Chapter
16(104). Per Chapter 16(105), the dispensary is prohibited from selling items outside this scope
of categories on the licensed premises. This prohibition includes, but is not limited 1o, clothing,
food that does not contain cannabis, beverages that do not contain cannabis, propane or butane,
and vaping products that do not contain cannabis,

Chapter 17 - Point of Sale Areas

Per Chapter 17(100), the dispensary will keep all permitted cannabis products in limited access
areas where access is restricted to licensees and employees. No person who is not a licensee or
employee may handle cannabis products in the point of sale area unless a licensee or its
employee supervises the person at all times per Chapter 17(101). Per Chapter 17(102), a
patient may handle cannabis products without the supervision of a licensee or employee only
following the completion of a sale and once the purchased items are no longer within the
premises or within an area that the licensee controls. This language should not be construed to
require that a patient be escorted from the premises afer purchase.

Chapter 18 - General Requirements

The dispensary is responsible for the operation of the licensed establishment in compliance with
all applicable state laws and rules per Chapter 18(100). Per Chapter 18(101), the company’s
licensees have the responsibility to control their conduct and the conduct of employees,
customers, contractors and visitors on the licensed premises at all times. The company's licensees
will ensure that at all fimes during operating hours and hours of apparent activity that there is an
on-site employee authorized to cooperate with the Department during inspections of the premises
and requests to review business records or surveillance videos. Except as otherwise provided by
law, the company's licensees or employees may not; Use or be under the influence of alcoholic
beverages, cannabis or controlled substances on the licensed premises Chapter 18(101)(1);
Permit any disorderly or visibly intoxicated person to remain on the licensed premises Chapter
18(103)(2); Engage in or allow behavior on the licensed premises that provokes conduct which
presents a threat to public safety Chapter 18(101)(3); Engage in, or permit any employee or
other person to engage in, conduct on the licensed premises that is prohibited by law Chapter
18(101)(4), or; Engage in or permit any employee or other person to engage in the consumption
of any type of cannabis product on the premises Chapter 18(101)(5).

The company’s licensees are prohibited from manufacturing, selling or offering for sale any
cannabis product intended for intravenous delivery or that involves any type of injection
involving piercing of the skin of a human per Chapter 18(102). Except for dispensaries
operating under management agreements under which no economic interest is created for the
operator, the company's licensee in all cases must operate the business for themself and have
direct control over its operation per Chapter 18(103). Per Chapter 18(104), no management
agreement for a licensed place of business will be effective until the Department has approved
the same including review of all economic interests created by such management agreements.
The management agreement must provide that the company's licensee will be absolutely
responsible for any and all vielations of the Mississippi Medical Cannabis Act or rules and
regulations occurring on the licensed premises per Chapter 18(105). Per Chapter 18(106), the
company licensees will be accountable for any criminal or regulatory misconduct by its
employees which occur on any part of the licensed premises whether the licensee or a manager is
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present or not, Such misconduct may result in a fine, suspension or revocation of the license
depending upon the type of misconduct that occurs. Per Chapter 18(107), the company licensees
will be accountable for any criminal or regulatory misconduct by non-employees when the
Department finds that the licensee or licensee’s employees knew or reasonably should have
known about the non-employee misconduct and did not take any action to stop the misconduct.
Such misconduct may result in a fine, suspension or revocation of the license depending upon the
type of misconduct that occurs. Per Chapter 18(108), the company licensees will report medical
cannabis dispensing information every twenty-four (24) hours to the Prescription Moenitoring
Program implemented and operaied by the Mississippi Board of Pharmacy under Miss. Code
Ann. Section 73-21-127. The dispensary information reported will be subject to rules and
guidelines promulgated by the Mississippi Board of Pharmacy and will include, bui not be
limited to, the qualified patient’s registry identification card number and the amount of medical
cannabis dispensed to the patient, The company licensees must complete all training required for
the applicable seed-to-sale electronic tracking system to receive appropriate credentials and
interact with the electronic tracking system as required by Jaw and these regulations per Chapter
18(109).

Chapter 19 - Operating Hours

The operating plan of the dispensary will state the business hours for interaction with patients,
including sales and consultation, and hours for business-related activities, including accepting
delivery of product and employee training per Chapter 19(100). Per Chapter 19(101), the
operating plan will state the hours (“normal business hours”) during which it will; Sell or transfer
cannabis products, along with cannabis paraphernalia, on the licensed premises to individuals
upon presentation of a card Chapter 19(101)(1); Refuse to sell any item to any person Chapter
19(101)(2), or; Provide consultations between employees and cardholders Chapter 19(101)(3).
Per Chapter 19(102), the following activities should be conducted during normal business hours
as stated in the operating plan or two hours before or two hours after such normal business hours:
Accept deliveries of permitted items and manage its inventory Chapter 19(102)(1); Enter
transfers or deliveries into the tracking system Chapter 19(102)(2); Conduct employee training
Chapter 19(102)(3), or; Perform administrative work, cleaning or maintenance Chapter
19(102)(4). The dispensary will notify the Department in writing if it wishes to conduct activities
outside these hours per Chapter 19(163). Per Chapter 19(104), if a local government alters the
business hours applicable fo the dispensary, the dispensary will amend its operating plan and
submit the amended operating plan to the Department for approval within thirty (30) days of the
local government’s action.

Chapter 20 - Employees

Per Chapter 20(100), the dispensary will not employ anyone who has been convicted of a
disqualifying felony offense or is under the age of twenty-one (21). The dispensary wijl not
employ any individual who does not have a valid work permit. The dispensary will complete a
background check on each employee to verify that the employee does not have a disqualifying
felony as defined by these regulations per Chapter 20(101). Per Chapter 20(102), an individual
will not be able to work at the dispensary until after he or she receives a work permit and
completes eight (8) hours of continuing education relating to medical cannabis. Thereafter, it is
the individual’s responsibility to annpally complete five (5) hours of continuing education
relating to medical cannabis to maintain such cettification. An individual is required to renew his
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or her permit every five (5) years. If an individual does not complete the annual continuing
education requirements, the Department may revoke the individual’s work permit or suspend the
work permit unti} such time as the education requirements are completed per Chapfer 20(103).
The dispensary is required to create an identification badge for its employees. This badge will be
conspicuously worn by employees at all times that they are on the licensed premises per
Chapter 20(104).

Chapter 21 - Sales Limits

As part of its commitment to a culture of compliance and security, employees will be trained on
verifying each individual attempting to enter the premises. Training will also include the
company’s established identification verification procedures, which prohibit a person under 21
years of age from entering the company’s premises and ensure that an individual’s age and
identity are verified on two separate occasions. This will be accomplished by verifying that the
individual has a valid government-issued photo identification showing that they are at least 21
years of age. If possible, an ID scanner will be used. This verification will occur before
permitting the individual entry to the premises and before each transaction of cannabis or
cannabis items is initiated. Employees will be required to examine any one of the following
photographic identifications and confirm the customer is of legal age to purchase cannabis:

1. Passport or passport identification card

2. Identification card, including a temporary identification card, issued by any state within
the United States, District of Cohumbia, or any U.S. territory

3. Motor vehicle driver’s license, issued by any state within the United States, District of
Columbia, or any U.S. territory

4. United States military identification card or any other identification card issued by the
United States government, including but not limited to a permanent resident card, alien
regisfration card, or consular card

Per Chapter 21(100), the dispensary will not sell any combination of cannabis products to a
resident or non-resident cardholder within one week that results in the cardholder receiving
greater than six (6) MMCEU’s. This calculation is based on the total amount of cannabis
products received by the individual from all dispensaries during that week, beginning on Monday
morning and ending on Sunday night. Per Chapter 21(101), a resident cardholder will not
receive more than twenty-four (24) MMCEU’s during any rolling thirty-day period from a
dispensary or a combination of dispensaries. A non-resident cardholder will not receive more
than twelve (12) MMCEU’s from a dispensary or a combination of dispensaries during any
rolling fifieen-day period. “Rolling” will be calculated by reviewing the previous twenty-nine
day or fourteen-day period, as applicable. Per Chapter 21(162), a cardholder’s patient card may
indicate that the patient is restricted to receiving an MMCEU amount less than the amounts
stated in Paragraphs 100 and 101 above. It may also indicate that the patient is restricted to
receiving medical cannabis products in certain forms. The dispensary is required to restrict its
sales to any such patient to match the limitations set forth on the patient card.

Per Chapter 21(103), the dispensary is required to report to the Department the identity of any

individual who communicates the intent to divert cannabis products to individuals who do not
have cards, across state lines or to be engaging in the unlicensed sale of cannabis. Such
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communication must be done as soon as reasonably possible. Per Chapter 21(104), the
dispensary will report any criminal activity of which it is aware related to the unlicensed sale or
diversion of cannabis, cannabis products or cannabis plants. Failure 1o yeport such activity to
Department may result in penalties up to and including license suspension, revocation and
monetary fines. The dispensary will report all transactions involving cannabis products into the
State-run electronic tracking system per Chapter 21(105).

Chapter 22 - Dispensing Cannabis Products

Per Chapter 22(100), before the dispensary will sell cannabis products to a cardholder, including
resident cardholders, non-resident cardholders and designated primary caregiver cardholders, the
dispensary employee will: Verify the validity of the patient card by scanning the card Chapter
22(100)(1); Verify that the amount of cannabis products the patient or the designated caregiver is
requesting would not cause the patient to exceed the applicable MMCEU purchase and
possession restrictions for cardholders or any applicable restrictions on the form of medical
cannabis product that may be sold to the patient Chapter 22(100)(2), and; Enter the following
information into the electronic tracking system Chapter 22(100)(3): The number of the registry
identification card of the patient or the name of the designated primary caregiver of the patient;
The amount, sale price, package identification number, and type of cannabis product dispensed;
Whether the cannabis product was dispensed to the patient or to the designated primary caregiver
of the patient; The date and time at which the cannabis product was dispensed; The employee’s
work permit number and; The license number of the dispensary.

Chapter 23 - Storage and Sale of Cannabis Products

The dispensary will store all cannabis products behind a counter or other barrier to ensure a
cardholder does not have direct access to the cannabis products per Chapter 23(100). Upon the
request of a cardholder, the dispensary will disclose the name of the independent testing
laboratory which performed the required quality assurance tests for the dispensary per Chapter
23(101). Per Chapter 23(102), the dispensary wil! only sell concentrated cannabis, edible
cannabis products and cannabis-infused products obtained from a facility for the production of
such products which holds a license issued by the Mississippi Department of Health or from
another dispensary licensed by the Department. The dispensary will maintain a file which
contains test results for any such approved product at the dispensary and will make the file
available for review upon request.

Facility storage policies are designed to ensure all cannabis and cash or currency are protected
from diversion, theft, loss, and degradation. Secure storage for cannabis inventory and currency
will be located in limited access areas, including refrigeration for perishable cannabis products.
Secured storage areas will be constructed of steel-reinforced concrete masonry blocks on all
walls and ceilings and will be climate-controlled to prevent product degradation. Air intake to
the facility and storage areas will be filtered to avoid the intrusion of pests that may cause
product deterioration, All currency and cannabis, including quarantine and waste cannabis, will
be kept in a steel safe or vault with an Underwriters Laboratory (UL) Group 1 rating. Vaults and
safes will have doors secured by an outside combination lock and pin code and will only be
accessible by identified Type 1 Key Employees. Vault doors will be attached to steel-reinforced
concrete or similar masonry at least eight inches thick. Safes will be bolted or cemented to the
floor or wall so they can’t be readily removed. Vauits and safes will be secured with a
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commercial grade combination pin code reader for authorized personnel to enter, The
combination will be changed at irregular intervals not to exceed 90 days. A log of all safe/vault
entries and code changes wil} be maintained with the security records. Designated storage areas
for cannabis, including separated areas for in-process materials and waste, will be located in
limited access areas to prevent cross-contamination and product diversion. Dolphin Dayz LLC
will strictly limit the number of individuals accessing cannabis storage areas to the minimum
number necessary.

Chapter 24 - Prohibited Conduct

Per Chapter 24(100), in addition to any other prohibitions and restrictions by law, the dispensary
will not : 1. Conduct any transaction without face-to-face verification of the purchaser's identity
and cardholder status by scanning the registry identification card; 2. Sell cannabis product that
has not passed mandatory testing as required by regulations issued by the Mississippi
Department of Health; 3. Sell cannabis product that has not been purchased from a licensed
cultivator, processor or dispensary; 4. Sell cannabis product that is not properly packaged or
labeled in accordance with applicable rules or statutes; 5. Give away cannabis products,
immature cannabis plants or cannabis seedlings; 6. Sell or give away: Mature cannabis plants;
Food that does not contain cannabis intended for medical treatment, or; Any item that is not
considered to be a cannabis product, equipment used for cannabis products, or related supplies
and educational materials. 7. Sell any item to a non-cardholder; 8. Sell to any cardholder an
amount of cannabis that exceeds applicable the weekly maximum amount or the applicable
amount to be sold within a rolling 30 day time period; 9. Sell to any cardholder a form of
medical cannabis product to a patient whose patient card indicates that he or she is restricted to
only receiving a certain form of medical cannabis product; 10. Sell or distribute cannabis
products using: Curbside service; A drive-through sales window, or; A delivery service. 11. Sell
cannabis products fo a person who is visibly intoxicated; 12. Sell or give away pressurized
containers of butane, propane, carbon dioxide or other materials that could be used for extraction
purposes in the home production of cannabis concentrate, except that the dispensary may sell or
give away disposable butane lighters; 13. Sell any edible cannabis product that is molded to
contain an image or character designed or likely to appeal to minors, such as images or
characters that are cartoons, toys, animals or children; 14. Sell cannabis product that is packaged
in a manner that is designed to or likely will appeal to minors, including but not lirited to the
use of packaging that resembles popular candy brands or contains images or characters that are
cartoons, toys, animals or children; 15. Sell cannabis trim or flower that has a potency of more
than 30% THC or cannabis edibles, tinctures, oils or concentrates with a potency of more than
60%; 16. Allow cardholders or caregivers to be present on the licensed premises or sell to a
cardholder during any hours not permitted on the operating plan; 17. Conduct any activities
during hours or on days not authorized in the company's operating plan; 18. Sell or transfer
returned or recalled cannabis product to another cardholder or caregiver; 19. Allow a cardholder
or caregiver to open or alter a package containing cannabis product or otherwise remove
cannabis product from packaging required within the premises or in an area that the company
controls; 20. Allow a cardholder or caregiver to bring cannabis product onto the premises except
for cannabis products being returned for refund or exchange; 21. Engage in the sale of cannabis
products if mandatory testing is not verified or verifiable with certificate of analysis, or if testing
reports unsafe levels of potentially harmful substances, or if testing reports THC levels higher
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than those allowed by law; 22. Mechanically or chemically extract THC from cannabis or
possess, sell or store devices on the premises that can be used for this purpose.

Chapter 25 - Records Required to be Kept for Three (3) Proceeding Calendar Years

We will retain a complete and accurate confidential record of all sales, including the quantity,
variety, form, and cost of the cannabis item, and these records will be stored and maintained for
three years. Access will be restricted to executive management and internal affairs auditors who
are directly responsible for overseeing compliance and investigating discrepancies, and a third
party auditor may be hired depending on the situation. The server this information will be located
in will be in a room with locked, limited access restrictions. The server will follow the
company’s cybersecurity guidelines for encryption, ensuring electronic confidentiality, locked
filing cabinets, and physical barriers to location entry.

Per Chapter 25(100), the following records will be maintained in physical and/or electronic
format for a minimum of three (3) years: Records regarding the disposal of cannabis products
Chatper 25(100)(1). General Business Records, including purchase and sales information
Chatper 25(100)(2). Records of all required inventory reports Chapter 25(100)(3). Records of
each transaction, including the amount of cannabis product dispensed, the amount of
compensation received, and the registry identification number of the qualifying patient or
designated caregiver Chapter 25(100)(4). Personnel Records Chapter 25(100)(5).

Per Chapter 25(101), General Business Records will include itemijzed invoices for all cannabis
products purchased, sales made, all bank statements and cancelled checks, and all other books
and accounts as may be necessary to determine the financial position of the business. All
itemized purchase invoices and tickets will bear the items purchased, the date of purchase, name
of the seller and purchaser. Cash register tapes will not be used in lieu of itemized invoices for
record purposes. Per Chapter 25(102), all required records will be adequate in substance to
conform with generally accepted accounting practices. All records will be open for examination
by the Department during regular business hours.

Chapter 26 and 27 - Transportation of Cannabis and Company’s Duty to Report

The dispensary will adhere to all applicable Mississippi Department of Health transportation
requirements when receiving or shipping medical cannabis per Chapter 26(100). Per Chapter
27(100), each company employee is responsible to monitor for unusual usage, or questionable
disposition of medical cannabis, Each dispensary employee, immediately upon discovery of any
fraudulent or otherwise unlawful recommendation, unusual usage or questionable disposition
will not ify the Department. The dispensary employee will notify the Department within 24
hours upon discovery of the theft or loss of any cannabis product in transit that was either
shipped from or to the dispensary per Chapter 27(101).

Per Chapter 27(102), Cannabis product thefis or unexplained losses will be reported to the
Department in writing irrespective of whether the cannabis or cannabis product is recovered
and/or the responsible parties are identified and action taken against them. Written reports will be
provided to the Department within 48 hours following the discovery of such theft or loss. The
written report will include: The name, address, and license number of the dispensary; The
amount and type of cannabis product lost or stolen; The circumstances surrounding the loss or
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theft; The date the loss or theft was discovered; The person who discovered the loss or theft; The
person responsible for the loss or theft if known, and; Any other information that the reporter
believes might be helpful in establishing the cause of the Joss or theft Chapter 27(162)(1).

An exemption may be obtained upon sufficient cause if the report cannot be completed within 48
hours Chapter 27(102)(2). A request for waiver of the 48 hours limit will be requested in
writing Chapter 27(102)(3). All dispensary employees will report all known violations of state
drug laws or Medical Cannabis regulations issued by this Department or the Mississippi
Department of Health to the Department immediately per Chapter 27(103). Regulatory
violations related to security and/or administration of cannabis producis that the dispensary
employee knows or reasonably should know will be reported to the Department within
twenty-four hours per Chapter 27(104).

Regulatory Compliance Conclusion

Each section of the company’s application is focused on complying with the laws on a local and
State Jevel. This regulatory compliance plan is taken directly from the applicable state laws.
They will frequently check for any updates and alter the plan accordingly. For a more detailed
plan involving security, recordkeeping, and operating plan, please refer to the other sections of
our application.

Recordkeeping

Introduction

Below is a plan which outlines recordkeeping procedures to include compliance with adopted
State and Local legislation. Recordkeeping is essential, supporting every area of guidance and
compliance while aggregating valuable data about the company for internal or regulatory
purposes. This section will detail Dolphin Dayz LLC’s planned policies, procedures, and roles
and responsibilities of the recordkeeping function, to comply with SB 2095. Maintaining detailed
records is critical to maintaining regulatory compliance and operating a successful cannabis
business. Dolphin Dayz LLC has outlined the best practices and human resources required to
ensure our operations will be monitored by seasoned professionals and nurtured by proven
standard operating procedures.

System of Recordkeeping

Per Section 6(1), Dolphin Dayz LLC will use a statewide seed-to-sale tracking system certified
by the MDOH to track medical cannabis from seed or immature plant stage unti} the medical
cannabis is purchased by a registered qualifying patient or registered designated caregiver ot
destroyed. Records entered into the seed-to-sale tracking system will include each day's
beginning inventory, harvests, acquisitions, sales, disbursements, remediations, disposals,
transfers, ending inventory, and any other data necessary for inventory control records in the
statewide seed-to-sale tracking system. The company will ensure that all medical cannabis sold
or disbursed fo a registered qualifying patient or designated caregiver is recorded in the
seed-to-sale tracking system as a purchase by or on behalf of the applicable registered qualifying
patients. Amounts of medical cannabis located in the facility will be recorded in the following
manner: Seetion 6(2)(a) For dried, unprocessed cannabis, in ounces or 740 grams; Section
6(2)(b) For concentrates, in grams; or Section 6(2)(¢) For infused products, by milligrams of
THC. Per Section 6(3) the seed-to-sale tracking system used by cannabis cultivation facilities,
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dispensaries, cannabis processing facilities, cannabis testing facilities, cannabis research
facilities, cannabis transportation entities and cannabis disposal entities will be capable of:
Section 6(3)(a) Allowing those facilities and entities to interface with the statewide system such
that a facility may enter and access information in the statewide system; Section 6(3)(b)
Providing the MDOR and MDOH with access to all information stored in the system's database,
Section 6(3)(c) Maintaining the confidentiality of all patient and caregiver data and records
accessed or stored by the system such that all persons or entities other than the MDOR and
MDOH may only access the information in the system that they are authorized by law to access;
Section 6(3)(d) Producing analytical reporis to the MDOR and MDOH regarding the total
quantity of daily, monthly, and yearly sales at the facility per product type; the average prices of
daily, monthly, and yearly sales at the facility per product type; and total inventory or sales
record adjustments at the facility; and Section 6(3)(e) the ability to determine the amount of
medical cannabis that a registered qualifying patient or registered designated caregiver has
purchased that day in real time by searching a patient registration number. Per Section 21(1)(d)
governing medical cannabis establishments with the goals of ensuring the health and safety of
registered qualifying patients and preventing diversion and thefl of medical cannabis without
imposing an undue burden or compromising the confidentiality of cardholders include Section
21(1)(d)(@) Oversight requirements; and Section 21(1)(d)(ii) Recordkeeping requirements.

Written Reports for Testing Laboratories

Dolphin Dayz LLC will retain every written report from a testing laboratory for any cannabis
item the cannabis business sells. These records will be available for five years. Dolphin Dayz
LLC will utilize Confident Cannabis (CC) or a similar testing results data storage and
distribution company. CC is a software platform designed to help cannabis businesses manage
their testing lab results and inventory. CC will store and disperse testing information from the
laboratory to the company and its distributors. Until then, Dolphin Dayz LLC will be using the
State assigned laboratory and working with all the requirements necessary to comply with these
procedures. The entire lab results will be readily available for reporting to consumers, vendors,
and the authorities. They will be reported digitally to other businesses by CC. The testing
laboratory will produce a written report, also called a Certificate of Analysis (COA), detailing
the testing results for each representative sample and provide it to Dolphin Dayz LLC and any
regulatory agency upon request. Dolphin Dayz LLC will also provide each customer with a copy
of the COA so that end-users may have that information. Where feasible, Dolphin Dayz LLC
will use a2 QR code or other image that may be scanned on its finished product packaging to
provide informative testing information to the end-users and assist with the company’s
recordkeeping procedures.

Maintaining Confidential Records

We will retain a complete and accurate confidential record of all sales, including the quantity,
variety, form, and cost of the cannabis item. These records will be stored and maintained for
three years, Access will be restricted to executive management and internal affairs auditors who
are directly responsible for overseeing compliance and investigating discrepancies. A third-party
auditor may be hired depending on the situation. The server this information will be located in
will be in a room with locked, Jimited access restrictions. The server will follow the company’s
cybersecurity guidelines for encryption, ensuring electronic confidentiality, locked filing
cabinets, and physical barriers to location entry.
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Per Chapter 25(100), the following records will be maintained in physical and/or electronic
format for a minimum of three (3) years: Chapter 25(100)(1) Records regarding the disposal of
cannabis products; Chapter 25(3100)(2) General Business Records, including purchase and sales
information; Chapter 25(100)(3) Records of all required inventory reports, Chapter 25(100)(4)
Records of each transaction, including the amount of cannabis product dispensed, the amount of
compensation received, and the registry identification number of the qualifying patient or
designated caregiver; Chapter 25(100)(5) Personnel Records. General Business Records will
include itemized invoices for all cannabis products purchased, sales made, all bank statements
and canceled checks, All other books and accounts must determine the business's financial
position. All itemized purchase invoices and tickets will bear the items purchased, the date of
purchase, name of the seller and purchaser. Cash register tapes may not be used instead of
itemized invoices for record purposes Chapter 25(101). All required records will be adequate in
substance to conform with generally accepted accounting practices. All records will be open for
examination by the Department during regular business hours Chapter 25(102). Dolphin Dayz
LLC’s administrative structure will maintain a system of recordkeeping that will permit the batch
identification for recall of any cannabis from our customers when such items may be found
unsafe for use. Batches will be tracked using an internal Point of Sale tracking system and the
state-mandated tracking system, If products are ever deemed unsafe for use, these systems can
also be a tool to process real-time product recalls. Through our detailed and consistent labeling
procedures, Dolphin Dayz LLC will ensure every cannabis container bears our identifying name
and corresponding regulatory number, and the final packaged cannabis item contains all labeling
information required. This labeling will make it possible to determine the complete cultivation
and processing history of the packaged cannabis items, ensuring complete transparency for the
consutner.

Personnel Recordkeeping

The Human Resources department will work together to ensure all Human Resources records are
kept digitally in a folder on our Google Drive that has restricted access due to the confidential
nature of these records. Personnel records, including but not limited to those identified above,
will be maintained for at least three years after termination of the person’s affiliation with
Dolphin Dayz LLC and all other business purposes, following Dolphin Dayz LL.C’s business
practice.

Maintaining Business Records

Dolphin Dayz LLC will maintain business records, including manual or digital records of asseis
and liabilities; monetary transactions; journals, ledgers, and supporting documents, including
agreements, checks, invoices, and vouchers cannabis business keeps as its books of accounts.
Supporting documents, including agreements and contracts, will be maintained digitally using
Google Drive. Copies of checks will be maintained as part of the banking system. Vouchers, like
payment approvals and expense reports, payroll and timesheets will be kept digitally in Google
Drive or hard copy.

Administrative Records

Dolphin Dayz LLC has established standards and procedures by which the cannabis business
determines the price it charges for usable cannabis and a record of the prices charged. Based on
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extensive market research and active analytics, Dolphin Dayz LLC’s pricing will reflect current
market conditions and dovetail with the company’s mission to provide competitively-priced
cannabis and cannabis products to Mississippi’s consumers. Overall, the Chief Financial Officer
(CFO), April Jowers, will have clear and specific standards and procedures to determine the
pricing for cannabis and cannabis products. Pricing changes will be tracked as part of the sales
recordkeeping process and monitored by the CFO. Correspondingly, pricing will be included in
the invoicing system in Quickbooks Online.

Conclusion

Recordkeeping is a critical function at Dolphin Dayz LLC to ensure strict regulatory compliance
and properly manage and measure the efficiency and progress of our operations. Dolphin Dayz
LLC’s planned policies, procedures, and roles and responsibilities related to recordkeeping will
create a culture where strict regulatory compliance is the standard. Dolphin Dayz LLC will be
prepared to respond to requests for records from the State in a timely and complete manner.
Dolphin Dayz LLC has outlined the best practices and human resources required to ensure our
operations consistently deliver on both.
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City of Gautier, MS
Conditional Use Diagram -
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Request: Provide a diagram of the project site. In cases where certain requirements are triggered
by aspects of the interior of the building, the interior building layout will need to be provided
also. Include the location of property lines, buildings, parking spaces, ovtdoor storage areas,
outdoor seating areas, signage, landscape areas, driveways, loading/unloading areas, limits of
paving, exterior elevations (if changes are proposed), and entrance/exit locations. Include the
whole site. Use the space below or provide separate drawings. Staff will provide guidance as
needed on additional information needed on the diagram.

Response: As an applicant for a conditional use permit in Gautier, MS to conduct operations as a
medical cannabis dispensary, licensed by the State of Mississippi Dept. of Revenue; Dolphin
Dayz LLC has provided a complete Conditional Use Project Diagram per the City’s standards.
The LLC’s proposed location is 3300 Ladnier Rd, Gautier, MS 39553. Below, see a table of
contents pertaining to the Diagram’s structure.

Table of Contents
Page #3: Current floor plan for 3300 Ladnier Rd, Gautier, MS 39553
Page #4: Lot layout for 3300 Ladnier Rd, Gautier, MS 39553
Page #5: Proposed floor plan and security diagram for 3300 Ladnier Rd, Gautier, MS 39553
Page #6: Site survey for 3300 Ladnier Rd, Gautier, MS 39553
Page #7-21: Fire safety plan and diagrams for 3300 Ladnier Rd,Gautier, MS 39553

Dolphin Dayz LLC CONFIDENTIAL 2
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L. INTRODUCTION

This report is prepared at the request of Dolphin Dayz, which is proposing to open a cannabis
retail operation in Gautier, Mississippi. As part of the permitting process, a detailed safety report
and plan (Report) is required to be prepared by a fire and safety professional with expertise in the
issues involved in the proposed operations. This Report is required to review the fire protection
and related systems that are, or are proposed to be, present in the building/facility where the
operations will be conducted and to assess the adequacy of building safety features as they relate
to the proposed operations. It is also required to address issues related to the proposed use of
hazardous materials and other health and safety concerns related to both employees and the
public. This Report will address the safety and health concerns related to the proposed operation
and activities that are planned to be conducted within the facility.

The Report was prepared by Paul Gantt and his team. Dr. Gantt is the President and Founder of
Safety Compliance Management, Inc. (SCM), a safety and health consultation firm
headquartered in San Ramon, California. Prior to founding SCM, he served in four fire
departments. Dr. Gantt is a Safety Engineer with a Doctorate degree in Human Services and is a
Board-Certified Safety Professional (CSP). He is also certified by the Office of the California
State Fire Marshal as a Certified Fire Officer, Certified Fire Prevention Officer, Certified Public
Education Officer, Certified Fire Training Officer, and is certified to teach many of these
disciplines for the Office of the State Fire Marshal. Additionally, he is a qualified Expert Witness
and has testified in deposition and court on matters of the International Fire Code, premises
liability, and occupational safety matters. A copy of his CV is in Appendix A of this report.

In preparing the Report, Dr. Gantt and his team consulted with the business owners and
operators, reviewed the building plans and related documents relative to the building, and
information on the specific activities that take will place within the building. This information
was used as the basis for this evaluation and report, and also to identify the various safety
programs that are recommended to be implemented.

The codes relied upon in the formation of this report include the 2018 edition of the International
Building Code (IBC), the 2018 edition of the International Fire Code (IFC), applicable OSHA
regulations found in Code of Federal Regulations (CFR), and the respective local amendments.
From this review, the Report also contains plans and programs that will be required to ensure the
safety of employees and the public.

il.  BUILDING DESCRIPTION

The proposed facility that is the subject of this analysis and report is an existing building located
at 3300 Ladnier Rd, Gautier, Mississippi. The building is one story. Most of the space will be
used for retail operations with the remaining space used for business management operations, a
reception area, and a storage vault. It is planned to undergo some remodeling to facilitate the
proposed operations. The diagram and site map of the proposed facility are found in Appendix B.

Dolphin Dayz Fire & Life Safety Report 2 2022
Dolphin Dayz LLC CONFIDENTIAL 9



Dolphin Dayz LLC CONFIDENTIAL

Because the project is cutrently in the proposal state and being reviewed by the planning
department and other local departments, some of the specific building features have not been
identified and no final building plans have been completed. Once the project is approved, the
building will be subject to significant review by the various agencies including, but not limited
to, the fire and building departments. This will provide an extensive evaluation of all aspects of
the building to ensure compliance with applicable code requirements including those related to
building setbacks, overall building design and size, exiting from the building, ADA compliance,
portable fire extinguisher types and placement, building alarms and detection systems, the need
for additional fire protection systems if required, parking, and signage. This extensive review
will help ensure that all necessary and required safeguards relative to fire safety are in place.

li. SUMMARY OF OPERATIONS AND HAZARDS

All areas of this facility will involve operations that are classified as standard, or traditional,
building uses, and are covered by various sections of the current versions of the IBC and the IFC.
These codes classify buildings, or portions thereof, into Groups and Divisions based on the type
of use of the building and any hazards created by that use. For each area, safety and heaith
assessment information is provided to ensure the ongoing safety of employees, the public, and
the facility. The proposed maximum occupant load in each area of the building will be reviewed
for compliances with the requirements of the IBC. Appropriate numbers of exits from the
building will be present and adequate. Following is a summary of the proposed occupancy types
and groups for each of the areas and operations within the facility.

A Office and Support Operation Areas
A portion of the building is planned to be used for the business and support operations
associated with the primary retail operations. This area of the building would be
classified by the IBC as Business, Group B, occupancy. In the final approval process that
will be conducted by the city, the number and location of exits, ADA compliance,
signage requirements, and the inclusion of other fire protection and life safety features
will be evaluated and approved prior to the facility becoming operational.

B. Storage Area
Some areas of the building will be used for the receiving and storage of cannabis
products awaiting sale. These areas of the building will be classified as a Moderate
Hazard Storage, Group S-1, by the IBC. The storage areas will have high security with
limited and restricted access. Operations that occur within these areas will be done using
standard storage equipment with minimal hazards associated with their use. There is no
expected storage of hazardous materials within the storage areas or in any other areas of
the facility.

The materials stored in these areas will be on shelves that are less than six feet in height
allowing for manual handling of the boxes and containers holding the packages awaiting
sale. These pre-packaged materials will be consumer-sized packages that are similar to
those found in other retail establishments such as commercial pharmacies. The packaging
is mostly composed of cardboard and clear plastic sleeves and will conform to the State

Dolphin Dayz Fire & Life Safety Report 3 2022
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V.

of Mississippi regulations.

Retail Operation Area

The retail operation, housed on the first floor, is proposed to be open and accessible to the
public. This area is expected to be similar in layout, design, and operation as a traditional

retail establishment. It will have the required configuration to allow adequate aisles and

exiting and would be classified as a Group M, Mercantile, occupancy. The layout, design,
exit plans, and other elements of the fire safety requirements will undergo standard code

review processes by the various agencies once the final plans have been developed.

In the retail area, standard health protocols will apply as required by the local county
public health agency.

HAZARDOUS MATERIALS SAFETY AND COMPLIANCE

Given the nature of the operations that will be conducted at the facility, the use of hazardous
materials will be negligible and hazardous waste will not be generated. Materials that will be
present, such as cleaning supplies, will be stored and handled in accordance with applicable
requirements of the IFC and OSHA regulations. These will be all standard consumer use

products.
V. EMERGENCY ACTIONS
A. Fire and Life Safety Coordinator

Dolphin Dayz will designate a Fire and Life Safety Coordinator for the organization.

The Fire and Life Safety Coordinator will direct the day-to-day prevention and safety

activities, and is responsible for the following:

e Ensuring that all aisles and exits are properly maintained.

o The regular inspection and maintenance of all emergency lighting, alarm, detection
and suppression equipment according to manufacturer’s specifications.

o Assigning someone to take roll call at the assembly area following a site evacuation
to ensure the safety of all employees.

The Fire and Life Safety Coordinator will be familiar with:

e Major workplace hazards.

¢ Requirements to maintain aisles and exits.

» Proper handling and storage practices of potential flammable and combustible
materials, and ignition sources.

e Dolphin Dayz’ Emergency Action Plan.

e Laws and local codes relating to fire prevention.

« Al fire protection equipment.

Dolphin Dayz Fire & Life Safety Report 4 2022
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The Fire and Life Safety Coordinator is responsible to ensure all employees are trained
on fire prevention housekeeping procedures and the parts of this plan that apply to them.

B. Reporting A Fire
In the event of a fire, visible smoke, or the smell of smoke, employees must leave the
area of the fire immediately. When customets are in the retail area, the employees will
assist them to the exit(s) and out of the building. They will assist those in danger if it is
safe to do so, directing them out of the building to a safe location. This should only be
attempted if it does not endanger other lives.

Immediately report any size fire to the fire department.

C. Reporting an Emergency
Call 9-1-1.

For any emergency, whether at work or home, employees should be prepared to provide
the emergency operator with the following information:

e Type of emergency.

¢ Scope of emergency (number of people involved, size of the problem).

» Location of the emergency (be as specific as possible).

¢ Caller’s name and phone number.

« Any other details emergency response personnel should be aware of.,

Stay on the line until the emergency operators indicate they have all the necessary
information. Let the emergency operators be the first to hang up.

D. OSHA Reporting Requirements
In the event of a serious occupational injury or illness, or the death of an employee
because of an occupational condition or incident, it is required that OSHA be notified of
the occurrence by telephone immediately, no more than 24 hours after the incident. The
only exception would be when the person making the report can demonstrate that exigent
circumstances existed, and that, even with diligent inquiry, the information for the report
was not available in the required time frame.

The OSHA reporting number is 8060-321-6742. The following information must be reported:
e Date and time of the incident.
Employer's name, address, and telephone number.
Name and job title of the person making the report.
Address of the site of the accident or event.
Names of the injured/ill employee, the person making the report, and the employer.
Nature of the injury/illness.
Location to where the injured employee(s) was (were) moved.
List and identify of other law enforcement agencies present at the site of the accident.
A description of the accident and whether the accident scene had been altered.

2 © @& ® & @& ¢ ©

A serious injury or illness is defined as when any of the following occur:
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e A fatality.

e An employee suffers an amputation or loss of an eye.

o An employee is hospitalized other than immediate treatment in an emergency
department.

E. Emergency Evacuation
During new employee orientation, employees are informed of the procedures for
emergency evacuations, including their responsibility to become familiar with evacuation
routes, and to always preplan a secondary route should the primary route be blocked.

Should it become necessaty to evacuate, the order will be given by the fire alarm system
or verbally. At that time, everyone leaves by the nearest emergency exit following
established evacuation routes {Appendix B). Only designated evacuation routes and exits
should be used.

During the evacuation, all employees, visitors, and customers who might be at the site are

to follow these general safety considerations listed:

o When instructed to, leave the area immediately. Only take items that are within
immediate reach; nothing is worth the chance of being trapped inside. No one is to
remain inside.

¢ Personnel will need to assist other employees and customers that may be in the
facility; help those who might not know Dolphin Dayz’ evacuation procedures or
require assistance.

o The Fire and Life Safety Coordinator or designee will be positioned at an exit to
ensure everyone continues to move to the outside and the exit routes remain open.

» All employees must report to the Fire and Life Safety Coordinator or designee at the
designated evacuation assembly area.

« Roll call will be taken at the designated evacuation assembly site. The Fire and Life
Safety Coordinator or designee will then notify the person in charge whether all have
safely exited the site.

» Once employees and/or customers arrive in an evacuation assembly area, they should
not leave it until told to do so by the person in charge.

o Employees are not to block access routes for emergency vehicles at the assembly
area. Avoid interference with emergency personnel.

At Dolphin Dayz there is an emergency evacuation assembly area. It is located at the
southeast corner of the parking lot. (Appendix B)

F. ADA Compliant Evacuation Procedures
e Posted signage for exiting should have Braille instructions for persons with visual
impairments.

e Signage for emergency exiting and instructions should be in colors easily recognizable
by persons with color blindness.

e FEvacuation familiarization tours will be provided for any employee with a visual
impairment upon request.

Dolphin Dayz Fire & Life Safety Report 6 2022
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In addition to loud alarms to announce emergency evacuations, strobe lighting may be

used to signal those with hearing impairments.

e Employees may be assigned to assist those with hearing impairments, including
customers, to ensure they are alerted to any emergency instructions,

o Employees with hearing impairments may receive instructions by texts or emails.

Employees or customers with mobility impairments will be assisted to the evacuation

assembly area.

G. Earthquakes
Employee Responsibilities:
o Prepare by planning where they would go before an earthquake occurs.
¢ Make preparation for family and home. All of the information in this plan can be used
at home.

During the earthquake drop, cover and hold.

« Everyone can be protected by sheltering under a sturdy desk or table, or against an
interior wall or corner.

o Ifitis not possible to get under sturdy furniture, then crouch next to a partition to
deflect falling objects and provide some protection.

o If outside, move to open ground away from buildings. Do not run to avoid being
thrown to the ground.

 Stay clear of potential hazard areas including around objects that could fall or break.

Actions to take after the earthquake:
o Calmly listen for any instructions being given; the Fire and Life Safety Coordinator
will assess the extent of damage and provide instructions as soon as possible.
o Evacuate the building only if it is safe to do so after the shaking stops.
— Proceed in a calm and safe manner to the nearest safe exit.
~  Walk carefully. Items might not be in their normal place, blocking an exit-way.
— Once outside, report to the designated evacuation assembly site.
~  Supervisors will account for employees to ensure that all personnel have been
evacuated in the same manner as in any other emergency.
~ Once employees have been accounted for and a report made, a plan to locate any
missing persons can be developed at the Command Post that will be established.
Do not re-enter the building until instructed to do so.
o All able-bodied employees should be prepared to assist as indicated by the situation.
» Bmployees may assist with first aid to the level of their training and with other tasks
vital to the smooth operation of a disaster scene, as long as their safety is not
endangered.

Prepare for aftershocks following any serious quake.
e Employees are expected to remain clear of any weakened structures.

Dolphin Dayz Fire & Life Safety Report 7 2022
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H. Medical Emergencies
In the event of a serious medical emergency, the first step is to report the emergency by
calling 9-1-1 from a cell phone. While waiting for help to arrive, provide appropriate
First Aid according to your level of training,

Any Dolphin Dayz personnel who are currently trained in CPR and/or first aid, including
the use of an AED, should give aid according to their level of training. It is important that
employees not go beyond his/her level of training to prevent doing further harm to the
injured individual.

Notify the Fire and Life Safety Coordinator immediately in the event of any injury or on-
the-job illness.

L Violence
Robbery: Dolphin Dayz employees are encouraged to comply with instructions received
from any person attempting to comumit a robbery or other criminal act on Dolphin Dayz
property. The first consideration should always be survival and self-safety. After the
criminal act, provide medical assistance for anyone that may require it and immediately
contact local law enforcement. It is expected that a more detailed security plan will also
be developed for dealing with these issues.

When law enforcement arrives:

Listen. Calmly follow instructions.

Put down anything in your hands, Put your cell phone in a pocket.

Raise your hands, fingers spread. Keep your hands visible at all times.

Avoid quick movements towards the officers. Don’t hang onto them.

Avoid pointing, screaming or yelling.

Exit when told to do so. Do not stop to talk with or ask directions from the officers.

® e e © © @©

More detailed information will be available in the site Security Plan.

VI. FIRE PREVENTION

A, Housekeeping Procedures
o Fire doors shall be kept closed at all times unless provided with alarm actuated, self-
closing hardware.

Maintain a minimum of three feet clearance around/ in front of all electrical panels.
Extension cords shall not be used in place of fixed wiring and shall only be used for
temporary purposes.

e Multi-plug adapters shall not be used unless provided as part of a listed and fused
power strip. They must be plugged directly into an approved receptacle.
Electrical cords shall not be placed under carpets or through doorways.
Any fire protection equipment including fire extinguishers, shall not be blocked.

e All work areas will be kept free of excess accumulations of waste.

Dolphin Dayz Fire & Life Safety Report 8 2022
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e Smoking will only be allowed in designated areas. Whenever smoking materials are
discarded, they should be placed in appropriate, designated containers.

B. Potential Fire Hazards
e Minimal amounts of hazardous products will be kept on site for cleaning purposes only.

C. Suppression Systems

Fire Extinguishers:

e Fire extinguishers are located throughout the facility by exits to ensure that they are
within 75 feet of all areas. This is necessary to allow them to be accessed and used
when a small fire is discovered.

e Fire extinguishers require periodic inspection and maintenance. Extinguishers will be
visually inspected every month and the inspection documented.

e Extinguishers shall be serviced annually and following use by an approved contractor.

D. Other Fire and Life Safety Equipment
Emergency Lighting: Emergency lighting will be maintained and tested according to
manufacturers’ recommendations and IFC requirements.

E. Aisles and Exits
All aisles and exits shall conform to minimum standards as outlined by fire and building
codes applicable to the facility.

1t is the responsibility of the Fire and Life Safety Coordinator to ensure that aisles and

exits remain free of obstructions at all times and that employees comply with this

requirement through the following requirements:

» Storage is not permitted in emergency exit paths even on a temporary basis.

« Any operation that blocks or makes an emergency exit inoperable must receive the
approval of the Fire and Life Safety Coordinator or a designee. Special arrangements
shall be made to ensure adequate exiting during the temporary operation.

« Exit signs shall be posted above all emergency exits. Signs that are designed to be
illuminated shall be maintained in proper working order at all times.

o Cords and cables shall not lay across aisles, presenting a tripping hazard.

e Aisles shall be maintained at a minimum of 36 inches wide.

« Door hardware, including locks, bolts, chains, etc., shall not be added to any exit door
without the approval of the Fire and Life Safety Coordinator.

e Exit doors and hardware shall be inspected as part of the regular Safety Inspection.

Vil. CONCLUSION

Based on a review of the materials provided and consultation with key personnel involved in the
project, it is my opinion that upon completion of the required code review processes that the
project will undergo once it has been approved, coupled with the implementation of the
employee safety programs outlined in this report, the project will contain the necessary fire and
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APPENDIX A — PAUL W. GANTT, CURRICULUM VITAE

SUMMARY/OVERVIEW

Dr. Gantt is an experienced Safety Engineer and Board-Certified Safety Professional (CSP)
with an extensive background as both a regulator and in private practice encompassing over 40
years. He is experienced in many areas of occupational and construction safety, safety systems
and programs, multi-employer worksites, fire and life safety, workplace and premises evalvation
and liability, general safety practices, OSHA and Cal-OSHA health and safety regulations, and
Fire and Building Code safety and health requirements. He has considerable experience
inspecting and evaluating construction sites, occupational settings, and conducting safety
assessments in a broad range of public and private facilities. Additionally, his expertise includes
the delivery of training programs with the ability to explain complex regulations, hazards, and
practices in an easy-to-understand manner that can be essential in testimony and reports. He is a
nationally recognized speaker in many areas related to occupational health and safety, fire safety,
premises safety, and regulatory compliance.

OCCUPATIONAL EXPERIENCE January 1991 to Present:
President & Founder

Safety Compliance Management, Inc San Ramon, California

Owner and operator of a tenured and successful private business that provides solutions in the
areas of evaluating and implementing occupational health and safety systems and programs,
emergency management and response, and safety programs (training, consultation, compliance,
and written programs) to a range of clients in both the private and public sectors.

Safety and Regulatory Compliance Consulting/Expert Witness

Provides regulatory and litigation (Expert Witness) consuitation services in areas involving
regulatory compliance, safety systems, fire and life safety, construction safety, Fire and Building
Code compliance, and premises liability matters. He has provided testimony in the areas of safety
program development and implementation, multi-employer worksites, construction safety, and
the application of safety regulations both occupationally and generally.

Safety Programs — Development, Training, Evaluation, and Consultation

Provides services in the design and delivery of a range of safety program/systems that include
training and inspection programs in the areas of general indusiry safety and construction safety.
Evaluates current programs to ensure compliance and develops organizational-specific Injury and
Itlpess Prevention Programs (IIPP), Code of Safe Practices, Fall Protection Progtams, and other
regulatory required programs as needed. Oversees and participates in inspection programs at a
range of general industry, private/public facilities, and construction projects. Assists with accident
investigation, risk assessment, and evaluation of workplace and property hazards. Represents
clients with OSHA issues including citations, site audits, and permits. Provides and coordinates
the delivery of numerous safety training programs to a range of clients in all aspects of OSHA and
Cal-OSHA required programs including Fall Protection, CPR/First Aid, Confined Space
Operations, Energy Control (Lock Out/Tag Out), Fire Safety, Excavation Safety, Hazardous
Materials, and other safety topics.
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March 1978 to July 1992:; California Fire Service: Four Departments
Positions Held:

» Fire Chief {Acting) »  Deputy Fire Chief »  Fire Division Chief

* Fire Marshal »  Fire Training Officer ¢ Fire Battalion Chief

< Fire Captain » Firefighter/Paramedic

Held increasingly responsible positions in four California fire departments. Managed the
operations of the Fire Department as the Chief in charge of Fire Operations, Fire Prevention, Fire
Training, Public Education, Hazardous Materials enforcement, Administration, and Safety.
Served as Training Officer and Instructor in Regional Fire Academies.

EDUCATION/CERTIFICATIONS

« Doctor of Philosophy (Ph.D.), Capella University, April 2019.
« Master of Engineering (M.Eng.), Advanced Safety Engineering and
Management. The University of Alabama, Birmingham, 2014.
+ Bachelor of Public Administration (BPA), The University of San Francisco, 1988.
»  Associate of Science (AS), Fire Science. Solano College, 1981.

»  Certified Safety Professional (CSP). Board of Certified Safety Professionals
(BCSP), #19001, 2006.

s Certified Instructional Trainer (CIT). BCSP, #13001, 2013.

« Construction Health and Safety Technician (CHST). BCSP, # C3565, 2013.

»  BCSP Subject Matter Expert.

» Professional Member - American Society of Safety Engineers (ASSE) (#13536), since
1999.

»  Advanced Certificate of Achievement, Fire Science. Solano College, 1982.

» Certified Auditor - OHSAS 18001 Safety Systems.

» Certified Fire Officer, Public Education Officer, Fire Instructor, and Fire Prevention
Officer - Office of the California State Fire Marshal.

» Registered Environmental Assessor, Class I - California EPA, # REA 1-06538, 1996-
2012,

« Community College Lifetime Teaching Credentials — Fire Technology, #251342 and
Health and Related Technologies, #267782.

« Emergency Medical Technician 1 Instructor/ Mobile Intensive Care Paramedic
(Previous).
» Instructor Levels I and II — Office of the California State Fire Marshal.

HONORS/ASSOCIATIONS (Past/Present)

« Professional Member -American Society of Safety Engineers/Professionals (ASSE/ASSP).
»  Member - National Safety Council (NSC).
» Member - National Fire Protection Association (NFPA).
« Life Member — California Fire Training Officer’s Association.
Dolphin Dayz Fire & Life Safety Report 12 2022
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Gautier Planning Commission
Regular Meeting Agenda
March 2, 2023
GPC #23-04-RZ
Calvin Galloway
Lot 1, Lark Drive Subdivision

PID #85905801.000

Vil. NEW BUSINESS

1. Consider a request for a Property Owner Initiated Rezoning of Property
located at Lot 1, Lark Drive Subdivision, PID #85905801.000, corner of Lark
Drive and Martin Bluff Road, from C-2 Community Commercial to R-1 Low
Density Single-Family Residential. (GPC Case No. 23-04-RZ)




CITY OF GAUTIER
STAFF REPORT

To: Chairman and Members, Planning Commission
From: Scott Ankerson, Planning Director
Date: February 21, 2023

Subject: Consider a request for a Property Owner Initiated Rezoning of Property
located at Lot 1, Lark Drive Subdivision, PID #85905801.000, corner of
Lark Drive and Martin Bluff Road, from C-2 Community Commercial to R-1
Low Density Single-Family Residential. (GPC Case No. 23-04-RZ)

REQUEST:

The Planning Department has received a request from Calvin Galloway for a Rezoning
of property known as Lot 1, Lark Drive Subdivision, PID #85905801.000, corner of Lark
Drive and Martin Bluff Road, from C-2 Community Commercial to R-1 Low Density
Single-Family Residential. The total acreage of the parcel is approximately 2.38 acres.
The application fee of $300 was paid on December 27, 2022. All public notice
requirements have been met.

BACKGROUND:

Section 4.15 of the City's Unified Development Ordinance (UDQ) establishes the
procedure to amend the City's Official Zoning Map. The Gautier Planning Commission
(GPC) shall review a proposal for a rezoning and shall make an advisory
recommendation to the City Council as to the need and justification for the change when
the public welfare justifies such action. The GPC shall include in its recommendation to
the City Council findings that the required rezoning criteria have been met.

DISCUSSION:

1. Location: Lot 1, Lark Drive Subdivision, PID #85905801.000, corner of Lark Drive
and Martin Bluff Road. (See Exhibit A)

2. Existing Zoning: C-2 Community Commercial. (See Exhibit B)
UDO 5.3.8 C-2, Community Commercial District - Purpose and intent. The

purpose of this district is to provide areas of medium density commercial
including a mixture of retail, professional services, and studios which cluster




together. Community Commercial Districts are located primarily along
transportation collectors such as Gautier-Vancleave. The co-location of
professional services and civic uses shall be encouraged to strengthen industry
and provide an attractive, pedestrian scale commercial corridor into the City.

UDO 5.3.3 R-1_Low Density Single-Family Residential District - Purpose
and intent. The purpose of this district is to provide areas where the principal use
of land is for single-family detached dwelling units and related recreational
facilities which complement the area and provide a balanced and aftractive
residential area. R-1 areas are to be specifically designed to provide for the quiet
enjoyment of the uses therein. They should have well defined boundaries and be
protected from the encroachment of commercial uses and heavy through traffic.

DATA AND ANALYSIS:

Property requested for Rezoning: Lot 1, Lark Drive Subdivision, PID #85905801.000,
corner of Lark Drive and Martin Bluff Road.

Location: Ward 5
Current Zoning of the Request Property: C-2 Community Commercial

Existing Land Use: Vacant. (See Exhibit C)
Future Land Use: Low Density Residential. (See Exhibit D)

Surrounding Zoning: C-2 Community Commercial to the North, South and East. Low
Density Single-Family Residential to the West.

HISTORY:

This property is vacant and currently zoned C-2 Community Commercial.

REVIEW CRITERIA:

The Planning Commission, in its report and recommendation to the City Council on the
appropriateness of the request, shall study and consider the following criteria and
record that the evidence presented meets the “Criteria for Approval” from the UDO, if
applicable.

A. There was a mistake in the original zoning; or

B. The character of the surrounding area has changed to such an extent
as to justify rezoning AND there is a public need for additional
property to be zoned in accordance with the request.



The Planning Commission shall not recommend approval of a rezoning unless the
applicant has proven by clear and convincing evidence that either of the required criteria
items above have been met.

STAFF RECOMMENDATION:

If recommending approval, Planning Commission shall record that the evidence
presented meets all “Criteria for Approval” from the UDO as listed above.

CONCLUSION:

Based on the required Review Criteria established by Section 4.15 of the Unified
Development Ordinance and the appropriateness of the request relevant to the criteria,
the Commission may:

1. Recommend that City Council approve to Rezone the subject area from C-2
Community Commercial to R-1 Low Density Single-Family Residential or

2. Recommend that City Council deny the Rezoning.

ATTACHMENTS:
1. Applicant’'s Exhibit 1 — Application
2. City's Exhibit A — Location Map
3. City’s Exhibit B — Existing Zoning Map
4. City's Exhibit C — Existing Land Use Map
5. City’s Exhibit D — Future Land Use Map



GAUTIER, MISSISSIPPI
PLANNING DEPARTMENT

PUBLIC HEARING APPLICATION Public Hearing Number

R3-0Y- K7 |

TO BE HEARD BY GAUTIER PLANNING COMMISSION: FEE:
2ol.00

Zoning Change $300:00

Major Development $100.00

Variance $175.00

Appeal to Staff Decision $100.00

J K K R R K o o e o R K K S R K o R S K R R R K K R R Rk

Name of Applicant : /(7 //// / KCz//aw’dv

Name of Business: / < c,fﬁ Y2 / /( o G\ Phone:
Property Address: M'ZUQ 4'20[25/2 /_}i Mailing Address (if le‘ferent)/é /9 /f/” //ﬁ/’ C;,é?(/@/’
E-Mail Address: _(C.S W/ A Y 4SS 7 Emey [-om

Reason for request, docation and intended use of Property: 6— reSc / @? 7‘! C,-/ /7677(“' i
Kezone o (- o 33 -

ATTACHMENTS REQUIRED AS APPLICABLE:

1. Diagram of intended use, showing dimensions and distances of property, building with setbacks, parking spaces,

entrances and exits.
W/ 2. A detailed project narrative.
3. Copy of protective covenants or deed restrictions, if any.
4. Copies of approvals, or requests for approval, from other agencies, such as, but not limited to, the Mississippi
State Department of Health, U.S. Army Corp of Engineers, Mississippi Department of Environmental Quality and
Department of Marine Resources.

5. Any other information requested by the Economic Development/Planning Director and/or members of the

Technical /n w Commi )
Signature of Applicant: ,47//’5{7/ Date of Application:/ (; "“é Z c? ,?

FOR OFFICE USE ONLY :
Date Received l&/_@_}_ﬁ_&_Verify as Complete 80(, (5 A
Fee Amount Received SZ!OQ } Initials of Employee Receiving Application ‘P) S :




City of Gautier

To whom it may concern | Calvin Galloway would like to
change my property at the corner of Martin Bluff Road
and Lark Dr to residential so | can subdivide the property
into 5 lots 100x200 as of now the lot is 520x200, the
houses will be around 2500 sq ft where they will fit in
nicely with the houses in that neighborhood, my original
plans were to put a strip mall on it and rent the buildings
out but speaking with some of the residents around
there, they did not like that idea
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Prepared by:

David B. Pilger

Attorney at Law

1406 Bienville Blvd., Suite 101
Ocean Springs, MS 39564
(228) 215-0011

Return To:

David B. Pilger

Attorney at Law

1406 Bienville Blvd., Suite 101
Ocean Springs, MS 39564
(228) 215-0011

File No. 52184228

INDEXING INSTRUCTIONS:

STATE OF MISSISSIPPI
COUNTY OF JACKSON

Grantor:

Westwinds, LLC

a Mississippi Limited Liability Company
P.O. Box 749

QOcean Springs, MS 39564

{228) 215-1872

Grantees:

Calvin Galloway
Sandra Galloway
1619 Lark Drive
Gautier, MS 39553
(228) 860-9368

Lot 1, Lark Drive S/D, Jackson County, MS

WARRANTY DEED

FOR AND IN CONSIDERATION OF the price and sum of TEN AND NO/100 DOLLARS ($10.00},
cash in hand paid, and other good and valuable consideration, the receipt and sufficiency of alt of which is
hereby acknowledged, Westwinds, LLC, a Mississippi Limited Liability Company, does hereby sell,
convey and warrant unto Calvin Gatloway and Sandra Galloway, as joint tenants with right of survivorship
and not as tenants in common, all of that certain tract, piece or parcel of land situated in Jackson County,
Mississippi, together with all improvements, buildings, fixtufes, and appurtenances thereunto belonging,
and being more particularly described as follows, to-wit:

Lot 1, Lark Drive Subdivision, a subdivision according to the map or plat thereof on
file and of record in the office of the Chancery Clerk of Jackson County, Mississippi,
in Plat Book 23, at Page 72.

This being the same properly as that conveyed to Westwinds, LLC, a Mississippi Limited Liability
Company, by instrument recorded in Deed Book 1970, Page 233, Land Deed Records of Jackson County,
Mississippi. :



If this property is bounded by water, this conveyance includes any natural accretion, and is subject
to any erosion due to the action of the elements. Such riparian and littoral rights as exist are conveyed
herewith but without warranty as to their nature or extent. If any portion of the property is below the mean
high tide watermark, or is coastal wetlands as defined in the Mississippi Coastal Wetlands Protection Act it
is conveyed by quitclaim only.

Grantor quitclaims any and all oil, gas, and other minerals owned, if any, to Grantees. No mineral
search was requested or performed by preparer.

This conveyance is subject to any and all covenants, rights of way. easements, restrictions and
reservations of record in the office of the Chancery Clerk of Jackson County, Mississippi.

It is agreed and understood that the taxes for the current year have been pro-rated as of this date on R
an estirnated basis, and when said taxes are actually determined, if the proration as of this date is incorrect,
the Parties hereto agree to make all necessary adjustments on the basis of an actual proration.

WITNESS MY SIGNATURE, on this the LU _day of _@%M_ 2021.

Westwinds, LLC
A Mississippi Limited Liability Company

By: G. Dickey Amndt, fianaging Member

CORPORATE ACKNOWLEDGMENT

STATE OF MISSISSIPPI
CQUNTY OF JACKSON

PERSONALLY APPEARED BEFORE ME, the undersigned authority in and for the jurisdiction
aforesaid, the within named G. Dickey Arndt, the duly appointed Managing Member of Westwinds LLC,
a Mississippi Limited Liability Company, who acknowladged before me that he signed, executed and
delivered the above and foregoing instrument on the day and year thereof, for the use and purposes therein
mentioned, for and on behalf of the aforesaid company, after first having been duly authorized so to do.

saulug

it WSIVENINDER MY HAND AND OFFIGIAL SEAL, on this the Llp day of Qﬂ@i 2021,

,. ‘h" f
jiﬁﬁonN PLMQ&&:%&%

My co:a:r:ission expires; 513[ I Q6 .

DEED ACCEPTED BY:
e

Calvin Galioway Sandm}aﬂ‘ﬁlay




85905801.000 GALLOWAY CALVIN &

PIDN: 85905801.000

GISP: 764.18-00-0046.01
Owner Information

Percent of Ownership: 100

Name: GALLOWAY CALVIN &

Name 2: GALLOWAY SANDRA

Mailing Address: 1619 LARK DR
GAUTIER MS
39553

Site Address: MARTIN BLUFF RD GAUTIER

L.and Information

Section: 18 Acreage: 2.38
Township: 7
Range: 6

Street Name  MARTIN BLUFF
RD

Value and Tax Information

Total Assessed Value: 2855 Total Appraised Value: 19030
Improvement Vaiue: 0 Land Value: 19030
Tax Amount: 410 SQFT: O Year Built;

Legal Description

Description: LOT 1 LARK DRIVE S/D PB 23-72 DB
2040-356 (46.01 MAP764.18)

Deed Book / Page: 2040 / 356

hitps:/iwebmap.co.jackson.ms.us/
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Exhibit A
Location Map

Prepared by:

City of Gautier
Planning Department
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Exhibit D

Future Land-Use

Prepared By:

™l

City of Gautier

e

Planning Department

0y o e

Legend

FUTURE LAND USE
FLU_Class

- Civic
=

Proposed Property

L | high impact commercial

I:l Conservation

- High Density Residential

|:! Industrial

|:' Low Density Residential
Medium Density Residential
- Mobile Home Residential
:] low impact Commercial
! Recreational

lj recreational commercial
- Regional Scale Commercial
- mixed use residential

- Town Center

|:| Very Low Density Residential

1-10




Gautier Planning Commission
Regular Meeting Agenda
March 2, 2023
GPC #23-05-VAR
813 Roys Road

VIl. NEW BUSINESS

2. Consider a request for a Variance to rear and side yard setback requirements
for an accessory building in a R-1 Low Density Singie-Family Residential
Zoning District. 813 Roys Road, (GPC #23-05-VAR)




CITY OF GAUTIER
STAFF REPORT

To: Chairman and Members, Planning Commission

From: Scott Ankerson, Planning Director

Date: February 21, 2023

Subject: Consider a request for a Variance to rear and side yard setback

requirements for an accessory building in a R-1 Low Density Single-
Family Residential Zoning District. 813 Roys Road, (GPC #23-05-VAR)

REQUEST:

The Planning Department has received a request from James Knight for a five-foot (57)
variance to side-yard setback requirements and a two foot (2') variance to rear-yard
setback requirements for an accessory building in a R-1 Low Density Single-Family
Residential Zoning District. 813 Roys Road, PID #81817210.000 (GPC #23-05-VAR).
The application fee of $175 was paid on January 9, 2023. All public notice requirements
have been met.

BACKGROUND:

The applicant would like to place a 20" x 24’ accessory building in the rear of his
property. He would like to place the accessory building five feet (5') from the side
property line and three feet (3') from the rear property line. In a R-1 Zoning District
setback requirements for an accessory building are ten feet (10°) from the side property
line and five feet (5°) from the rear property line. The applicant is wanting a five-foot (5°)
variance to the side-yard setback requirements and a two-foot (2’) variance to the rear-
yard setback requirements.

DISCUSSION:

The applicant is requesting a five-foot (5') variance to the side-yard setback
requirements and a two-foot (2) variance to the rear-yard setback requirements for an
accessory building in a R-1 Low Density Single-Family Residential Zoning District. The
minimum side-yard setback requirement is ten feet (10’) and the minimum rear-yard
setback requirement is five feet (5°) for an accessory building.

DETERMINATION OF APPLICABLE LAW:

The Unified Development Ordinance (UDQ) defines Variances as:
A Variance is a relaxation of the terms of the Unified Development Ordinance
where such Variance will not be contrary to the public interest and where, owing




to conditions peculiar to the property, a literal enforcement of the Ordinance
would result in an unnecessary or undue hardship. As used in this Ordinance, a
Variance is authorized only for height, area and size of structure, or size of yards,
separation of uses, open spaces, off-street parking spaces and some subdivision
of property. The establishment or expansion of a use not permitted shall not be
allowed by Variance.

The UDO defines Hardship as:

Hardship means the unnecessary hardship that would result from a failure to
grant the requested variance or special exception. An unnecessary hardship
exists if:

(1) the land in question cannot yield a reasonable return if used only

(a) for a purpose allowed in that zone (applicable to special exceptions), or

(b) as permitted by the dimensional requirements of this ordinance (applicable to
variances);

(2) that the plight of the owner is due to unique circumstances of the fand for
which the variance or special exception is sought; and

(3) that the use to be authorized by the variance will not alter the essential
character of the locality.

UDQO SECTION 4.18: Variance

In certain circumstances, a Variance from the dimensional requirements (i.e. height,
setbacks, square footage) of this ordinance may be granted if the applicant can
prove that because of physical constraints of the property involved, he is not able to
build the same type of structure that other persons with the same zoning
classification can build. Variances for uses permitted wili not be considered in as
much as “use Variances” are not legal in the State of Mississippi.

Most Variances must be granted by the City Council; however, certain minor
Variances may be granted by the Economic Development Director in accordance
with Section 4.18.3 below.

4.18.1 Who May Initiate

A request for a Variance may be initiated by the property owner or agent of the
owner provided that said property has not been denied a previous request for a
Variance for the same property or portion of property within the past twelve (12)
months.

4.18.2  Application for Variance

Applications for a Variance (from dimensional requirements) may be filed on the
appropriate application available from the Economic Development/Planning
Department and shall include all requested information, attachments and
submittais:




4.18.3 Administrative Variances

The following dimensional variances may be granted by the Economic
Development Director at his/her discretion (Note: Within the COR, Corridor
Overlay District, applicants shall be required to mitigate a requested dimensional
variance in accordance with the Tier Land Use Provisions in Section 5.11):

A.  30% of required off-street parking spaces and/or
B. 30% of required setbacks from property lines
4.18.4  Criteria for Approval
The Variance application shall demonstrate the following:

A That special conditions and circumstances exist which are peculiar to this
particular site (iot or parcel), structure or building involved and which are
not applicable to other sites (lots or parcels) or structures or buildings in
the same district;

B. That literal interpretation of the provisions of this Ordinance would deprive
the applicant of rights commonly enjoyed by other properties in the same
district under the provisions of this Ordinance;

C. That the special conditions and circumstances do not result from actions
of the applicant; and

D. That granting the Variance requested will not confer upon the applicant
any special privilege that is denied by this Ordinance to other similar sites
(lots or parcels) structures or buildings in the same district.

RECOMMENDATION & CONCLUSION:

If recommending approval, Planning Commission shall record that the evidence
presented meets all “Criteria for Approval” from the UDO as listed above.

The Planning Commission may:

1. Recommend that City Councii approve the variance request as presented;
2. Recommend that City Council approve the variance request with changes; or
3. Recommend that City Council deny variance request.




ATTACHMENTS:

1.

o b~

Applicant’s Exhibit 1 — Application

City’s Exhibit A — Location Map

City’s Exhibit B — Existing Zoning Map
City’s Exhibit C — Existing Land Use Map
City's Exhibit D — Future Land Use Map




GAUTIER, MISSISSIPPI
PLANNING DEPARTMENT

PUBLIC HEARING APPLICATION Public Hearing Number

A3~ 05- VAR

TO BE HEARD BY GAUTIER PLANNING COMMISSION: FEE:
Zoning Change $300.00
Major Development $100.00
Variance b $175:00 1M QO
Appeal to Staff Decision $100.00

e K o o o o K o o K K ok R R R o o o e o SRR Ok R R Rk ke e e

Name of Applicant : JAMES KNI GHT
Name of Business: /\//A” Phone: 22-D—21 7- (7 f?
Property Address: __9[ %> Ra4S AP Mailing Address (if Different):

E-Mail Address:

Reason for request, location and intended use of Property: _ | AILIANC € foc BAILDING NTHIN THE
SIDE AN el SETRACL L S'side uaprd . R’ reoar ugnd for s had

ATTACHMENTS REQUIRED AS APPLICABLE: d / -

X 1. Diagram of intended use, showing dimensions and distances of property, building with setbacks, parking spaces,
entrances and exits.
2. A detailed project narrative.
| i 3. Copy of protective covenants or deed restrictions, if any.

A/ l 4. Copies of approvals, or requests for approval, from other agencies, such as, but not limited to, the Mississippi
State Department of Health, U.S. Army Corp of Engineers, Mississippi Department of Environmental Quality and
Department of Marine Resources.

N! ﬁ 5. Any other information requested by the Economic Development/Planning Director and/or members of the

Technical Review Committee. ; ‘
, \ -
Signature of Applicant: Q(VVWM 4¢7 i Date of Application: !!/(f{/ ¢k

() 7

FOR OFFICE USE ONLY

Date Received , i q‘ a 3 Verify as Complete ZM
Fee Amount Received 27&) 'oulnitials of Employee Receiving Application é}/




VARIANCE CRITERIA for APPROVAL — Please answer the questions below to establish

that you meet the Criteria for Approval for a Variance. If more room is needed, answers can be
provided on a separate sheet of paper.

A, Do special conditions and circumstances exist which are peculiar to this particular site (lot

or parcel), structure or building involved and which are not applicable to other sites (lots or
parcels) or structures or buildings in the same district? If yes, please explain.

ésafg-\m\ olé i e Sl‘QA; el o\rea c\7 < (0 Qée\” %cm
{)rof,a/ ]/m/\(, F\H\é’f&j M '1F° Gm,l—.e»r cwvudﬁx‘l" o1.

i o8 {‘(’c( dowin e old shed UX-?/« ol L(i),w—;’ o~
/\()/vu l/’w-\éﬂmv |F é{f/\‘*\/ﬁ(&

B. Would the literal interpretation of the provisions of this Ordinance deprive the applicant

(you) of rights commonly enjoyed by other properties in the same district under the
provisions of this Ordinance? If yes, please explain.

s

C. Do the special conditions and circumstances result from actions of the applicant (you)?

N /ﬁ

Does granting the Variance requested confer upon the applicant (you) any special privilege

that is denied by this Ordinance to other similar sites (lots or parcels) structures or
buildings in the same district?

Mo
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81817210.000 KNIGHT JAMES M & JOANN L

PIDN: 81817210.000

GISP; 764.19-02-0245.00
Owner Information

Percent of Ownership: 100
Name: KNIGHT JAMES M & JOANN L

Name 2:

Mailing Address: 5540 ROXANNE
GAUTIER MS
39553

Site Address: 813 ROYS RD GAUTIER

Land Information

Section: 7 Acreage: 0,28
Township: 7
Range: 6

Street Name  ROYS
RD

Value and Tax Information

Total Assessed Vaiue: 1406 Total Appraised Value: 9370
Improvement Value: 1310 Land Value: 8060
Tax Amount: 202 SQFT 0 Year Built: 1985

Legal Description

Description: COM S 1830.8' & E 2568.9' OF NWC
CLSEC7N 77 DEGWALG S/MRD
75.6'N 77 DEG W ALG S/M RD 1486.
4'N79DEGWS554' TOPOBN 79
DEG WALG RD 100' S 19 DEG W 122
'S81DEGEB3.3S70DEGE 36
8 N19DEGE 124.5' TO POB DB
1353-753 (245 Map764.19-02)

Deed Book / Page: 1353 [/ 753

hittps://webmap.co.jackson.ms.us/
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Exhibit A
Location Map

Prepared by:

City of Gautier J
Planning Department [
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Exhibit C
Existing Land-Use

Prepared by:

City of Gautier
Planning Department

Legend

EXISTING LAND USE
ELU_08

- commercial-retail

|:| conservation

D civic

industrial

I:] marina/fish camps

- high density residential
D mobile home

- mobile home park

|:] medium density residential
- office

! recreation

[:l very low to low density residential
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vacant
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Exhibit D
Future Land-Use
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FUTURE LAND USE
FLU_Class

I:l Conservation

- High Density Residential
|:l Industrial

I:’ Low Density Residential
Medium Density Residential
B Vobile Home Residential
I:I low impact Commercial
- Recreational

|:] recreational commercial
- Regional Scale Commercial
- mixed use residential

- Town Center

I:] Very Low Density Residenliall
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE (VOLUNTEER)
	III. APPROVAL OF AGENDA
	IV. APPROVAL OF MINUTES
	1. Approval of Minutes from February 2, 2023
	2 February 2, 2023 Minutes (scanned)


	V. PUBLIC COMMENTS
	VI. OLD BUSINESS
	VII. NEW BUSINESS
	1. Consider a request for a Property Owner Initiated 
	Complete Packet 23-04-RZ

	2. Consider a request for a Variance to rear and side
	Complete Packet 23-05-VAR


	VIII. GENERAL DISCUSSION
	1. PREVIOUS CASE UPDATES
	2. PERMIT & TRC REPORTS

	IX. ADJOURN

