
AGENDA 
CITY OF GAUTIER, MISSISSIPPI 

CITY HALL COUNCIL CHAMBERS 
December 16, 2025 @ 6:30 PM 

 
I. Call to Order 
    

 

     1. Prayer  
      

 

     2. Pledge of Allegiance  
      

 

II. Agenda Order Approval 
    

 

III. Announcements 
    

 

     
1. City Offices will be closed on Wednesday, December 24th, Thursday, December 

25th, and Friday, December 26th in observance of the Christmas Holiday and 
Thursday, January 1st and Friday, January 2nd for the New Years Holiday. 

     
 

IV. Presentation Agenda 
    

 

     1. Recognition of H2O Innovation's Employees 
     

 

V. Business Agenda 
    

 

   

  
1. Consider a request for a seven hundred eighty (780) square foot variance to rear 

yard lot coverage allowance for an accessory structure in a R-1 Low Density Single 
Family Residential Zoning District, located at 2858 Honduras Drive, Gautier, MS 
(GPC #25-55-VAR) 

      
 

STAFF 
PRESENTATION   

 

PUBLIC 
QUESTIONS/COMMENTS 
 (3 MINUTES PER PERSON) 

  
 

MOTION 
 COUNCIL 
DISCUSSION/QUESTIONS 

  
 

VOTE 
 

 

   

  
2. Consideration of a Special Exception that would allow a temporary on-site food 

truck in a TCMU Town Center Mixed Use Zoning District, located at 2405 Hwy 90, 
Gautier, MS, (GPC 25-56-SE) 

      
 

STAFF 
PRESENTATION   

 

PUBLIC 
QUESTIONS/COMMENTS 
 (3 MINUTES PER PERSON)   

 

MOTION 
 COUNCIL 
DISCUSSION/QUESTIONS   

 

VOTE 
 

 

   

  3. Approve the Supplemental Agreement with Seymour Engineering to retain services 
for the Martin Bluff Improvements Project 

      
 

STAFF 
PRESENTATION   

 

PUBLIC 
QUESTIONS/COMMENTS 
 (3 MINUTES PER PERSON) 

  
 

MOTION 
 COUNCIL 
DISCUSSION/QUESTIONS 

  
 

VOTE 
 

 

   

  4. Approval of the Docket of Claims 

      
 

STAFF 
PRESENTATION   

 

PUBLIC 
QUESTIONS/COMMENTS 
 (3 MINUTES PER PERSON) 

  
 

MOTION 
 COUNCIL 
DISCUSSION/QUESTIONS 

  
 

VOTE 
 

 

VI. Consent Agenda (All items approved in one motion) 
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     1. Approval of Minutes from the Regular Council Meeting held December 2, 2025 
     

 

     2. Receive October 2025 Finance Reports 
     

 

     3. Approval of water and sewer adjustments for December 2025 in the amount of 
$26,851.74 

     
 

     4. Authorization to close City Administration offices on December 18, 2025, from 
11:30am-1:30pm, for an Employee Christmas Luncheon 

     
 

     
5. Approval of Amendment 1 to the Memorandum of Agreement with the Mississippi 

Department of Archives, Mississippi Landmark Program for the Gautier Historic 
School Rehabilitation Project  

     
 

     
6. Approve the Final Pay Application (retainage) and closeout documents for the 

GOMESA Hickory Hills, LaGrange, and Cotita Water Quality and Stormwater Runoff 
Drainage Improvements Project 

     
 

     
7. Authorization to designate K-9 Unit Lady Justice as surplus property, to approve the 

sale of same to the George County Police Department; and to authorize the 
purchase of new K-9 Unit with the proceeds 

     
 

VII. STUDY AGENDA 
    

 

     1. Discuss Citizen Comments  
      

 

     2. Discuss Council Comments  
      

 

     3. Discuss City Manager Comments  
      

 

     4. Discuss City Clerk Comments  
      

 

     5. Discuss City Attorney Comments  
      

 

 
Recess until January 6, 2025 at 6:30pm 

www.gautier-ms.gov 
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CITY OF GAUTIER, MISSISSIPPI 
ANNOUNCEMENT AGENDA 

December 16, 2025 
 
ITEM DESCRIPTION: 
_______________________________________________________________________________________ 
ANNOUNCEMENTS  
 

1. City Offices will be closed on Wednesday, December 24th, Thursday, December 25th, and Friday, 
December 26th in observance of the Christmas Holiday and Thursday, January 1st and Friday, 
January 2nd for the New Years Holiday.  

 
NOTES: 
________________________________________________________________________________________________ 
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CITY OF GAUTIER, MISSISSIPPI 
PRESENTATION AGENDA 

December 16, 2025 
 
ITEM DESCRIPTION: 
_______________________________________________________________________________________ 
PRESENTATION AGENDA  
 

1. Recognition of H2O Innovation’s Employees  
 
NOTES: 
________________________________________________________________________________________________ 
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 CITY OF GAUTIER 
 Business Agenda Item #1 
 Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Consider a request for a seven hundred eighty (780) 

square foot variance to rear yard lot coverage 
allowance for an accessory structure in a R-1 Low 
Density Single Family Residential Zoning District, 
located at 2858 Honduras Drive, Gautier, MS (GPC #25-
55-VAR) 

Introduced by:  
Contact Person/Telephone Scott Ankerson 497-8000 ext. 312 

 
Summary Explanation: Consider a request for a seven hundred eighty (780) square foot variance to 
rear yard lot coverage allowance for an accessory structure in a R-1 Low Density Single Family 
Residential Zoning District, located at 2858 Honduras Drive, Gautier, MS (GPC #25-55-VAR) (PID 
#86303136.000) 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order/Public Hearing  

Other  
Submittal Authorization City Manager 

Staff Recommendation: 
Approval 

Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller   Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller   Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     
 Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 

 WHEREAS, the Planning Department received a request from Patrick Reynolds, located 
at 2858 Honduras Drive, for a seven hundred eighty (780) square foot variance to rear yard lot 
coverage for an accessory structure in a R-1 Low Density Single Family Residential Zoning District; 
and  
  
  WHEREAS, on December 4, 2025, the Planning Department received a request from the 
applicant to build a 50’ x 30’ (1500 square feet) shop, with the square footage of his rear yard being 
1800 square feet; and  
 
 WHEREAS, the Unified Development Ordinance (UDO) requires accessory structures to 
not exceed forty percent (40%) of the rear lot area in a R-1 Low Density Single-Family Residential 
Zoning District. Forty percent (40%) of the rear lot area would be seven hundred twenty (720) 
square feet; and  
 

WHEREAS, the applicant is requesting a seven hundred eighty (780) square foot variance 
to rear yard lot coverage for an accessory structure in a R-1 Low Density Single-Family 
Residential District; and  
 
 WHEREAS, Planning Commission conducted a public hearing on this request and 
recommended approval of same; and  

 
WHEREAS, based on the information presented to the Council, the Mayor and 

Councilmembers hereby find that all criteria under Section 4.18.4 of the Unified Development 
Ordinance (have or have not) been met in this case; 

 
IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 

Gautier, Mississippi, that the City Council hereby (adopts or denies) the variance with the 
recommendation from the Planning Commission for this request; 
 
 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 
 
 AYES:  
 
 NAYS:   
       __________________________   
                                                         MAYOR 
ATTEST: 
___________________________       
CITY CLERK 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
MEMORANDUM 

To: 
From: 
Date: 

Subject: 

Carlos Moulds, City Manager  
Babs Logan, Planning Technician  
12/09/2025  
Consider a request for a seven hundred eighty (780) square foot variance to the rear yard lot 
coverage allowance for an accessory structure in a R-1 Low Density Single-Family Residential 
Zoning District. 2858 Honduras Drive, PID #86303136.000, (GPC #25-55-VAR)  

REQUEST: 
The Planning Department has received a request from Patrick Reynolds for a seven hundred eighty (780) 
square foot variance to the rear yard lot coverage allowance for an accessory structure in a R-1 Low Density 
Single-Family Residential Zoning District at 2858 Honduras Drive, PID #86303136.000, (GPC #25-55-VAR). 
The application fee of $175 was paid on October 24, 2025. All public notice requirements have been met.  

BACKGROUND: 
The applicant would like to build a 50’ x 30’ (1500 square feet) shop. The square footage of his rear yard is 
1800 square feet. The Unified Development Ordinance (UDO) Section 5.4.4 (F) states that accessory 
structures shall not exceed forty (40) percent of the rear lot area in an R-1 Low Density Single-Family 
Residential District. Forty percent (40%) of his rear lot area would be seven hundred twenty (720) square feet. 
The applicant is asking for a variance of seven hundred eighty (780) square feet.  

DISCUSSION: 
The applicant is asking for a 780 square foot variance to the rear yard lot coverage allowance for an accessory 
structure in a R-1 Low Density Single-Family Residential Zoning District. He would like to build a 1500 square 
foot shop. The square footage of his rear lot area is 1800 square feet. The UDO only allows 40% of the rear lot 
area to be used for accessory structures. Forty percent of his rear lot area is 720 square feet. 
DETERMINATION OF APPLICABLE LAW: 
The Unified Development Ordinance (UDO) defines Variances as: 
A Variance is a relaxation of the terms of the Unified Development Ordinance where such Variance will not be 
contrary to the public interest and where, owing to conditions peculiar to the property, a literal enforcement of 
the Ordinance would result in an unnecessary or undue hardship.  As used in this Ordinance, a Variance is 
authorized only for height, area and size of structure, or size of yards, separation of uses, open spaces, off-
street parking spaces and some subdivision 
of property. The establishment or expansion of a use not permitted shall not be allowed by Variance. 
The UDO defines Hardship as: 
Hardship means the unnecessary hardship that would result from a failure to grant the requested variance or 
special exception.    An unnecessary hardship exists if: 
(1) the land in question cannot yield a reasonable return if used only
(a) for a purpose allowed in that zone (applicable to special exceptions), or
(b) as permitted by the dimensional requirements of this ordinance (applicable to variances);
(2) that the plight of the owner is due to unique circumstances of the land for which the variance or special
exception is sought; and
(3) that the use to be authorized by the variance will not alter the essential character of the locality.
UDO SECTION 4.18:   Variance
In certain circumstances, a Variance from the dimensional requirements (i.e. height, setbacks, square footage)
of this ordinance may be granted if the applicant can prove that because of physical constraints of the property
involved, he is not able to build the same type of structure that other persons with the same zoning
classification can build.   Variances for uses permitted will not be considered in as much as “use Variances”
are not legal in the State of Mississippi.
Most Variances must be granted by the City Council; however, certain minor Variances may be granted by the
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Economic Development Director in accordance with Section 4.18.3 below. 
4.18.1      Who May Initiate 
A request for a Variance may be initiated by the property owner or agent of the owner provided that said 
property has not been denied a previous request for a Variance for the same property or portion of property 
within the past twelve (12) months.  
4.18.2      Application for Variance  
Applications for a Variance (from dimensional requirements) may be filed on the appropriate application 
available from the Economic Development/Planning Department and shall include all requested information, 
attachments and submittals:  
4.18.3      Administrative Variances 
The following dimensional variances may be granted by the Economic Development Director at his/her 
discretion (Note: Within the COR, Corridor Overlay District, applicants shall be required to mitigate a requested 
dimensional variance in accordance with the Tier Land Use Provisions in Section 5.11): 

1. 30% of required off-street parking spaces and/or 
2. 30% of required setbacks from property lines 

  
4.18.4      Criteria for Approval 
The Variance application shall demonstrate the following: 

1. That special conditions and circumstances exist which are peculiar to this particular site (lot or parcel), 
structure or building involved and which are not applicable to other sites (lots or parcels) or structures 
or buildings in the same district;  

2. That literal interpretation of the provisions of this Ordinance would deprive the applicant of rights 
commonly enjoyed by other properties in the same district under the provisions of this Ordinance; 

3. That the special conditions and circumstances do not result from actions of the applicant; and 
4. That granting the Variance requested will not confer upon the applicant any special privilege that is 

denied by this Ordinance to other similar sites (lots or parcels) structures or buildings in the same 
district. 

  
  
RECOMMENDATION: 
The Planning Commission recommends approval of the Variance because the evidence presented meets the 
criteria for approval from the UDO as listed. 
The City Council may:  
Approve the variance request as presented; 
Approve the variance request with changes; or 
Deny variance request.  
  
ATTACHMENTS: 
1. Excerpt GPC Meeting 12.4.25 (#25-55-VAR) 
2. Complete Packet 25-55-VAR 
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Excerpt from December 4, 2025, Gautier Planning Commission Meeting: 

The Planning Department has received a request for a seven hundred eighty (780) square 
foot variance to the rear yard lot coverage allowance for an accessory structure in a R-1 
Low Density Single-Family Residential Zoning District at 2858 Honduras Drive, PID 
#86303136.000, (GPC #25-55-VAR). 

Scott Ankerson, Planning Director, gave a brief overview of the case. He explained 
that the house was built in the 70’s and placed on the lot in such a manner that it is really 
too close to the rear lot line, so that limits the rear lot area in this case. The lot is an 
oversized lot for the area because two additional lots were probably purchased and the 
lot lines dropped. The applicant also owns the lot directly behind the primary residence, 
but the square footage of that lot was not figured in because the building does not cross 
over that lot line. That lot could still be sold separately. If that lot had been figured in with 
the backyard area and was later sold, then it might not be compliant.  

REQUEST: 
 
The Planning Department has received a request from Patrick Reynolds for a seven 
hundred eighty (780) square foot variance to the rear yard lot coverage allowance for an 
accessory structure in a R-1 Low Density Single-Family Residential Zoning District at 
2858 Honduras Drive, PID #86303136.000, (GPC #25-55-VAR). The application fee of 
$175 was paid on October 24, 2025. All public notice requirements have been met.  

 
BACKGROUND:  
 
The applicant would like to build a 50’ x 30’ (1500 square feet) shop. The square footage 
of his rear yard is 1800 square feet. The Unified Development Ordinance (UDO) Section 
5.4.4 (F) states that accessory structures shall not exceed forty (40) percent of the rear 
lot area in an R-1 Low Density Single-Family Residential District. Forty percent (40%) of 
his rear lot area would be seven hundred twenty (720) square feet. The applicant is asking 
for a variance of seven hundred eighty (780) square feet. 
 
DISCUSSION: 
 
The applicant is asking for a 780 square foot variance to the rear yard lot coverage 
allowance for an accessory structure in a R-1 Low Density Single-Family Residential 
Zoning District. He would like to build a 1500 square foot shop. The square footage of his 
rear lot area is 1800 square feet. The UDO only allows 40% of the rear lot area to be used 
for accessory structures. Forty percent of his rear lot area is 720 square feet. 
 
DETERMINATION OF APPLICABLE LAW: 
 
The Unified Development Ordinance (UDO) defines Variances as: 

A Variance is a relaxation of the terms of the Unified Development Ordinance 
where such Variance will not be contrary to the public interest and where, owing 
to conditions peculiar to the property, a literal enforcement of the Ordinance would 
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result in an unnecessary or undue hardship.  As used in this Ordinance, a Variance 
is authorized only for height, area and size of structure, or size of yards, separation 
of uses, open spaces, off-street parking spaces and some subdivision 
of property. The establishment or expansion of a use not permitted shall not be 
allowed by Variance. 
 

The UDO defines Hardship as: 
 

Hardship means the unnecessary hardship that would result from a failure to grant 
the requested variance or special exception.   An unnecessary hardship exists if: 
(1) the land in question cannot yield a reasonable return if used only  
(a) for a purpose allowed in that zone (applicable to special exceptions), or  
(b) as permitted by the dimensional requirements of this ordinance (applicable to 
variances);  
(2) that the plight of the owner is due to unique circumstances of the land for which 
the variance or special exception is sought; and  
(3) that the use to be authorized by the variance will not alter the essential 
character of the locality. 

UDO SECTION 4.18:  Variance 
In certain circumstances, a Variance from the dimensional requirements (i.e. height, 
setbacks, square footage) of this ordinance may be granted if the applicant can prove 
that because of physical constraints of the property involved, he is not able to build 
the same type of structure that other persons with the same zoning classification can 
build.  Variances for uses permitted will not be considered in as much as “use 
Variances” are not legal in the State of Mississippi.  
Most Variances must be granted by the City Council; however, certain minor 
Variances may be granted by the Economic Development Director in accordance with 
Section 4.18.3 below. 
4.18.1 Who May Initiate 
A request for a Variance may be initiated by the property owner or agent of the 
owner provided that said property has not been denied a previous request for a 
Variance for the same property or portion of property within the past twelve (12) 
months.  
4.18.2 Application for Variance  
Applications for a Variance (from dimensional requirements) may be filed on the 
appropriate application available from the Economic Development/Planning 
Department and shall include all requested information, attachments and 
submittals:  
 
4.18.3 Administrative Variances 
The following dimensional variances may be granted by the Economic 
Development Director at his/her discretion (Note: Within the COR, Corridor 
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Overlay District, applicants shall be required to mitigate a requested dimensional 
variance in accordance with the Tier Land Use Provisions in Section 5.11): 

A. 30% of required off-street parking spaces and/or 
B. 30% of required setbacks from property lines 

 
4.18.4 Criteria for Approval 
The Variance application shall demonstrate the following: 

A. That special conditions and circumstances exist which are peculiar to this 
particular site (lot or parcel), structure or building involved and which are not 
applicable to other sites (lots or parcels) or structures or buildings in the 
same district;  

B. That literal interpretation of the provisions of this Ordinance would deprive 
the applicant of rights commonly enjoyed by other properties in the same 
district under the provisions of this Ordinance; 

C. That the special conditions and circumstances do not result from actions of 
the applicant; and 

D. That granting the Variance requested will not confer upon the applicant any 
special privilege that is denied by this Ordinance to other similar sites (lots 
or parcels) structures or buildings in the same district. 

 
RECOMMENDATION & CONCLUSION: 
  
If recommending approval, Planning Commission shall record that the evidence 
presented meets all “Criteria for Approval” from the UDO as listed above.  
 
The Planning Commission may:  

 
1. Recommend that City Council approve the variance request as presented; 
2. Recommend that City Council approve the variance request with changes; or 
3. Recommend that City Council deny variance request.  

 
Chairman Ward asked the applicant to present his case. 
 
Patrick Reynolds, the applicant, stated that he had lived on the property since 2012 and 
he had accumulated a couple of structures, such as a carport and lean-to. He has been 
doing some improvements to his home and trying to clean everything up and condense 
things to one nice looking accessory structure. The structure will be set back behind the 
front line of his home. It is just a little bit too big to meet the requirements because of the 
position of his house. 
 
Chairman Ward asked if there were any plans to add on to the house. 
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Mr. Reynolds said his only plan as of now is to build an attached carport on the east side 
of the house. 
 
Commissioner Canada noted that the application stated that the total square footage of 
the rear yard was 1980 square feet, but the drawing shows 1800 square feet behind the 
house. 
 
Mr. Ankerson explained that the City uses the County’s web map and measuring tool to 
calculate the square footage. 
 
Mr. Reynolds said that his neighbor had a survey done previously, so he measured from 
the back of his house to the survey line, and it was about eleven feet (11’). 
 
Commissioner Decoteau asked how big the primary structure was. 
 
Mr. Reynolds replied that it was 1716 square feet, heated and cooled. 
 
Commissioner Williams asked if he understood correctly that he owned the lot behind 
his house, and if so was it his plan to eventually make it all one big lot. 
 
Mr. Reynolds said that he purchased that lot around 2022 and he had been clearing it a 
little. He said there were some really big pine trees on that lot and he didn’t really want to 
build on that lot. He said he bought it for his kids to have a little bit more area to play in     
and so no one would build behind him. He said he has no intention of getting rid of it. 
 
Commissioner Williams asked if he could access the shop from that lot and if that lot 
was on another road. 
 
Mr. Reynolds said that his house was on Honduras and that lot connects him to Grouper. 
He said he could access it from that lot, but it would not be easy. There will not be a 
driveway there. 
 
Commissioner Williams said he didn’t know if he was going to have an issue with the 
person that owned the lot behind him. 
 
Mr. Reynolds said there was a house behind the shop, but he has had a carport there 
for many years and there hasn’t been a problem. He also talked with the owner of that 
lot. 
 
Babs Logan, Planning Technician, advised that the owner of the house behind where 
the shop was going had called. He said he didn’t have a problem as long as it would not 
be on his property in any way.  
 
There were none in attendance speaking in opposition of the request. 
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ACTION TAKEN: 
 
Commissioner Canada made a motion to recommend approval of the Variance because 
the evidence presented meets the criteria for approval from the UDO as listed.  

Commissioner Decoteau seconded the motion, and the following vote was recorded: 
 

 
AYES: Josh Ward 
  Maurice Hudson 
  Robert Williams 
  Herman Green 
  Marquitta Buxton 
  Greg Canada  
  Ricky Decoteau 
 
 
 

Motion passed. 
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CITY OF GAUTIER 
Business Agenda Item #2 

Fact Sheet 
 

Council Meeting: December 16, 2025 
 Consideration of a Special Exception that would 

allow a temporary on-site food truck in a TCMU 
Town Center Mixed Use Zoning District, located 
at 2405 Hwy 90, Gautier, MS, (GPC 25-56-SE)  

Introduced by:  

Contact Person/Telephone Scott Ankerson 497-8000 ext. 312 
Summary Explanation: Consideration of a Special Exception that would allow a temporary on-site 
food truck, while repairing storm damage, in a TCMU Town Center Mixed Use Zoning District, 
located at 2405 Hwy 90, Gautier, MS, (GPC 25-56-SE) (PID #82435100.110) 
 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4   Fuller      
Ward 5 Elbin     

Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 

ORDER NUMBER 000-2025 CITY 

OF GAUTIER 
SPECIAL EXCEPTION PERMIT 

GPC CASE NO. 25-56-SE 
2405 HIGHWAY 90 – SPECIAL EXCEPTION THAT WOULD ALLOW A 

TEMPORARY ON-SITE FOOD TRUCK IN A TCMU TOWN CENTER 
MIXED USE ZONING DISTRICT  

 REGARDING PARCEL ID NO: 82435100.110 
 

WHEREAS, an application for a Special Exception Permit that would allow a temporary 
on-site food truck in a TCMU Town Center Mixed Use Zoning District was submitted by Aztecas 
Restaurant & Cantina – Durango, LLC; and 

 
WHEREAS, the City Council hereby finds that the proposed use, that would allow a allow 

a temporary on-site food truck, located at 2405 Hwy 90, requires a Special Exception in a TCMU 
Town Center Mixed Use Zoning District; and   

 
WHEREAS, the parcel subject to this Permit is located at 2405 Hwy 90, Gautier, MS; and 

 
WHEREAS, after due public notice, the Planning Commission, at its December 4, 2025 

meeting, held a public hearing on this matter; and 
 

WHEREAS, the Planning Commission considered testimony and exhibits presented by 
the applicant, the report of the City Staff and all relevant evidence, and recommended to approve 
the Special Exception; and  

 
WHEREAS, the City Council hereby finds that the proposed Special Exception (will or will 

not) be in harmony with the purpose and intent of the Unified Development Ordinance; and (will 
or will not) be injurious to the neighborhood or the general welfare; and 

 
WHEREAS, the City Council hereby finds that the proposed Special Exception (is or is 

not) consistent with the character of the immediate vicinity of the proposed use; and 
 

WHEREAS, the City Council hereby finds that all relevant criteria in the Unified 
Development Ordinance have been met to (approve or deny) a Special Exception Permit; and 

 
IT IS THEREFORE ORDERED that the Mayor and City Council (accepts or denies) the 

recommendation of the Planning Commission and (approves or denies) the application submitted 
by Aztecas Restaurant & Cantina – Durango, LLC on November 3, 2025 for a Special Exception 
Permit. 

 
IT IS FURTHER ORDERED that the Planning Department shall have this permit on file 

and provide the applicant a copy of the permit. 
 

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose. 

 
Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 
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AYES: 

 
NAYS: 

 
 
 

MAYOR 
 

ATTEST: 
 
 
 

CITY CLERK 
 

BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
MEMORANDUM 

To: 
From: 
Date: 

Subject: 

Carlos Moulds, City Manager  
Babs Logan, Planning Technician 
12/09/2025  
Consider a request for a SPECIAL EXCEPTION that would allow a temporary on-site food 
truck during tornado damage repairs in a TCMU Town Center Mixed Use Zoning District. 2405 
Highway 90, PID #82435100.110. (GPC #25-56-SE)  

REQUEST: 
The Planning Department has received a request from Aztecas Restaurant & Cantina – Durango LLC for a 
Special Exception that would allow a temporary on-site food truck during tornado damage repairs in a TCMU 
Town Center Mixed Use Zoning District at 2405 Highway 90, PID #82435100.110. (GPC #25-56-SE). The 
application fee of $250 was waived by the City Council. All public notice requirements have been met.  

BACKGROUND: 
The request property is zoned TCMU Town Center Mixed Use.  
Location: 2405 Highway 90, PID #82435100.110 (See Exhibit A)  
General features of the proposed project:Existing restaurant being repaired due to tornado damage 
Potable Water and Wastewater Services: Available at current location  
Current Zoning (See Exhibit B): TCMU Town Center Mixed Use   
Current Surrounding Zoning (See Exhibit B): TCMU Town Center Mixed Use to the east, south, and west; PL 
Public Land to the north.  
Current Surrounding Existing Land Use (See Exhibit C): Commercial -Retail to the east, south, and west; Civic 
to the north.  
Comprehensive Plan Future Land Use Designation (See Exhibit D): Town center  

DISCUSSION: 
The following addresses the review criteria for a Special Exception outlined in Section 4.16.4 of the UDO.   
Explain how a literal interpretation of the City of Gautier’s Unified Development Ordinance would deprive the 
applicant of rights commonly enjoyed by others of the district in which the property is located, and would work 
unnecessary hardship upon the applicant?  
Applicant Response: See attached. 
Staff Finding: Unsubstantiated  
Explain how the requested Special Exception will be in harmony with the purpose of the City of Gautier’s 
Unified Development Ordinance and will not be injurious to the neighborhood or the general welfare?  
Applicant Response: See attached.  
Staff Finding: It is staff’s opinion that this will not be injurious to the neighborhood or the general welfare. 
Explain how the special circumstances requiring the proposed Special Exception are not results of actions of 
the applicant.  
Applicant Response: See attached. 
Staff Finding: The request was made due to the tornado damage to the existing restaurant. The Special 
Exception would allow them to continue to bring in revenue while the restaurant is being repaired. 
DETERMINATION OF APPLICABLE LAW: 
The UDO defines a Special Exception as a relaxation of the terms of the Unified Development Ordinance 
where such an exception will not be contrary to the public interest, and where, owing to conditions peculiar to 
the property, a literal enforcement of the ordinance would result in undue hardship.  Special Exceptions are 
necessary when an applicant seeks to establish or expand a use not ordinarily permitted in a specific zoning 
district.  “Special Exceptions” are not transferable from one (1) owner of land to another.   
Special Exception requires a public hearing before the Planning Commission and approval by the City Council 
(Section 4.14 of the UDO).  
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Once an application for a Special Exception is submitted to the Planning Department, the procedures outlined 
in UDO Section 4.14.1 will be followed.  At the appropriate time, The Planning Commission will conduct a 
public hearing to determine whether the applicant meets all relevant criteria, and make a recommendation to 
City Council pursuant to UDO Section 4.14.4. City Council, pursuant to UDO Section 4.14.4(C), will then 
consider the matter at its next regularly scheduled meeting and approve or deny the Special Exception.  
A Special Exception is required for uses not ordinarily permitted in a specific zoning district.   Special 
Exceptions are not permitted by right, and may only be granted when certain criteria are established. (4.16.4)  
Special Exceptions do not run with the land, and may be revoked by the Planning Department if any of the 
following circumstances are discovered: 

1. The property changes ownership 
2. The property is being utilized in a manner not permitted under the zoning regulations or the special 

exception; or 
3. The property ceases to be used for the purpose allowed in the Special Exception for a period of one 

hundred eighty (180) days during the existence of the Special Exception. 

The UDO defines Hardship as: 
Hardship means the unnecessary hardship that would result from a failure to grant the requested variance or 
special exception.    An unnecessary hardship exists if: 
  
(1) the land in question cannot yield a reasonable return if used only  
(a) for a purpose allowed in that zone (applicable to special exceptions), or  
(b) as permitted by the dimensional requirements of this ordinance (applicable to variances);  
(2) that the plight of the owner is due to unique circumstances of the land for which the variance or special 
exception is sought; and  
(3) that the use to be authorized by the variance will not alter the essential character of the locality.  
  
RECOMMENDATION: 
The Planning Commission recommends approval of the Special Exception as presented due to the 
circumstances of the natural disaster that happened in the City of Gautier.  
The City Council may:  
Approve the Special Exception; 
Approve the Special Exception with changes; or 
Deny the Special Exception.  
  
ATTACHMENTS: 
1. Excerpt GPC Meeting 12.4.25 (#25-56-SE) 
2. Complete Packet 25-56-SE 
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Excerpt from December 4, 2025, Gautier Planning Commission Meeting: 

The Planning Department has received a request for a Special Exception that would allow 
a temporary on-site food truck during tornado damage repairs in a TCMU Town Center 
Mixed Use Zoning District at 2405 Highway 90, PID #82435100.110. (GPC #25-56-SE) 
 
Scott Ankerson, Planning Director, gave a brief overview of the case. He stated that the 
applicant had recently received severe tornado damage to his restaurant. He is pulling 
permits to rebuild the building, but in the meantime, he would like to place a food trailer 
truck on the premises to continue to serve the citizens just though the time period they 
will be rebuilding the building. Food trucks or trailers are not allowed by right in any district, 
so this request requires a Special Exception. 
 
REQUEST: 
 
The Planning Department has received a request from Aztecas Restaurant & Cantina – 
Durango LLC for a Special Exception that would allow a temporary on-site food truck 
during tornado damage repairs in a TCMU Town Center Mixed Use Zoning District at 
2405 Highway 90, PID #82435100.110. (GPC #25-56-SE). The application fee of $250 
was waived by the City Council. All public notice requirements have been met.  

 
BACKGROUND:  
 
The request property is zoned TCMU Town Center Mixed Use.  
 

1. Location: 2405 Highway 90, PID #82435100.110 (See Exhibit A) 
 

2. General features of the proposed project: 
Existing restaurant being repaired due to tornado damage 
 

3. Potable Water and Wastewater Services: Available at current location 
 

4. Current Zoning (See Exhibit B): TCMU Town Center Mixed Use  
 

5. Current Surrounding Zoning (See Exhibit B): TCMU Town Center Mixed 
Use to the east, south, and west; PL Public Land to the north. 

 
6. Current Surrounding Existing Land Use (See Exhibit C): Commercial -Retail 

to the east, south, and west; Civic to the north. 
 

7. Comprehensive Plan Future Land Use Designation (See Exhibit D): Town 
center   

 
DISCUSSION: 
 
The following addresses the review criteria for a Special Exception outlined in Section 
4.16.4 of the UDO.   
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1. Explain how a literal interpretation of the City of Gautier’s Unified Development 

Ordinance would deprive the applicant of rights commonly enjoyed by others 
of the district in which the property is located, and would work unnecessary 
hardship upon the applicant? 

 
Applicant Response: See attached. 
 
Staff Finding: Unsubstantiated  
 
2. Explain how the requested Special Exception will be in harmony with the 

purpose of the City of Gautier’s Unified Development Ordinance and will not be 
injurious to the neighborhood or the general welfare? 
 

Applicant Response: See attached.  
 
Staff Finding: It is staff’s opinion that this will not be injurious to the neighborhood 
or the general welfare. 

 
3. Explain how the special circumstances requiring the proposed Special 

Exception are not results of actions of the applicant. 
 

Applicant Response: See attached. 
 
Staff Finding: The request was made due to the tornado damage to the existing 
restaurant. The Special Exception would allow them to continue to bring in revenue 
while the restaurant is being repaired. 

 
DETERMINATION OF APPLICABLE LAW: 
 

1. The UDO defines a Special Exception as a relaxation of the terms of the Unified 
Development Ordinance where such an exception will not be contrary to the 
public interest, and where, owing to conditions peculiar to the property, a literal 
enforcement of the ordinance would result in undue hardship.  Special 
Exceptions are necessary when an applicant seeks to establish or expand a 
use not ordinarily permitted in a specific zoning district.  “Special Exceptions” 
are not transferable from one (1) owner of land to another.  

 
2. Special Exception requires a public hearing before the Planning Commission 

and approval by the City Council (Section 4.14 of the UDO). 
 
3. Once an application for a Special Exception is submitted to the Planning 

Department, the procedures outlined in UDO Section 4.14.1 will be followed.  
At the appropriate time, The Planning Commission will conduct a public hearing 
to determine whether the applicant meets all relevant criteria, and make a 
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recommendation to City Council pursuant to UDO Section 4.14.4. City Council, 
pursuant to UDO Section 4.14.4(C), will then consider the matter at its next 
regularly scheduled meeting and approve or deny the Special Exception. 

 
4. A Special Exception is required for uses not ordinarily permitted in a specific 

zoning district.   Special Exceptions are not permitted by right, and may only be 
granted when certain criteria are established. (4.16.4) 
 

5. Special Exceptions do not run with the land, and may be revoked by the 
Planning Department if any of the following circumstances are discovered: 
A. The property changes ownership 
B. The property is being utilized in a manner not permitted under the zoning 

regulations or the special exception; or 
C. The property ceases to be used for the purpose allowed in the Special 

Exception for a period of one hundred eighty (180) days during the 
existence of the Special Exception. 

 
The UDO defines Hardship as: 
 

Hardship means the unnecessary hardship that would result from a failure to grant 
the requested variance or special exception.   An unnecessary hardship exists if: 
 
(1) the land in question cannot yield a reasonable return if used only  
(a) for a purpose allowed in that zone (applicable to special exceptions), or  
(b) as permitted by the dimensional requirements of this ordinance (applicable to 
variances);  
(2) that the plight of the owner is due to unique circumstances of the land for which 
the variance or special exception is sought; and  
(3) that the use to be authorized by the variance will not alter the essential 
character of the locality. 

 
RECOMMENDATION & CONCLUSION: 
  
If recommending approval, Planning Commission shall record that the evidence 
presented meets the “Criteria for Approval” from the UDO as listed above.  
 
The Planning Commission may:  

 
1. Recommend that City Council approve the Special Exception; 
2. Recommend that City Council approve the Special Exception with changes; or 
3. Recommend that City Council deny the Special Exception. 

 
Chairman Ward asked the applicant to present his case. 
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Luis Mendoza, applicant and manager of Aztecas Restaurant & Cantina, said that on 
October 26 a tornado hit the restaurant. They are working very hard to rebuild as fast as 
they can, and have been working with the city getting permits, etc. They would like to 
have a food truck for the customers that have been asking when they will reopen. They 
just got a brand-new food truck. They had 55 employees and most of them have lost their 
jobs. He was able to accommodate some of them at other locations from Gulfport to Moss 
Point, but he couldn’t employ them all. This will give some of them a job. 
 
Chairman Ward said he was worried about people trying to get into the construction area. 
He asked if they would rope that area off and perhaps put up signs to direct them. 
 
Mr. Mendoza said that in the beginning they were thinking of placing the truck/trailer in 
front of the building in the drive thru parking area, but that is basically where they are 
doing the construction and have the dumpster located. They will need to keep it away 
from the noise and pollution from what they are doing. He said they are thinking now of 
putting it on the east side of the building where the temporary power pole is. Once they 
clear the west side of the building, they could possibly move it there. 
 
Chairman Ward stated that it sounded like Mr. Mendoza had definitely given it some 
thought and was working with Mr. Ankerson.  
 
Mr. Mendoza said he has learned from his experience with all the pickup orders they had 
on Cinco De Mayo when the traffic blocked part of Highway 90. He doesn’t want to have 
that problem again. He said they would be taking orders by phone or on-line, and would 
be taking care of the traffic so there would not be problems. 
 
Commissioner Williams said that his main concern was the safety of the customers. He 
noted that the east side of the shopping center parking lot was pretty open, but they might 
need some signage to direct the traffic to the food trucks in the back. 
 
Mr. Mendoza said they were planning to redirect the traffic to go to the back, through 
Ramey’s parking lot. He thought the back corner would be a good setup because they 
were about to finish what they were doing on the back area. He said that right now they 
have two storage containers to store their goods in that area. 
 
Commissioner Hudson said he had some concerns. He is worried about safety and 
location. He said he isn’t anti food truck, but he is pro Aztecas. He is concerned because 
of the city’s food truck ordinance, and because this would be the face of the city with a 
food truck out front. He said he drove by and looked for the best location and didn’t think 
the front was it. He stated that construction sites should have footage squared off where 
you can’t have visitors, debris, etc. He also asked what the dimensions of the food truck 
were and said that he was concerned about the safety of the food. 
 
Mr. Mendoza said they had closed parts of the area because of nails, etc. He explained 
that it is a normal size food trailer, not an actual truck . 
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Chairman Ward noted that all food trucks had to have a food safety certification, and 
were checked on a routine basis. 
 
Mr. Ankerson said that this was a trailer that would be movable, so he feels like Aztecas 
and the contractor would work together to move the trailer around as needed around 
construction. They could start on one side, get that side tidied up and finished, and then 
move the trailer around depending on where they are construction wise. Also around back 
is not necessarily an option because that is not their property. The shared parking is good, 
but the food truck itself should be kept on their property. He feels certain that they will be 
able to put it on this property in a manner that is safe and move it around as needed for 
the construction. 
 
Commissioner Hudson noted that the power connection was mentioned, but what about 
water and sewage. He feels like the city would allow portable restrooms, and that is why 
he is really concerned about location. 
 
Chairman Ward said that food trucks are intended to be a to go order situation, so it there 
are no chairs or tables, there shouldn’t be a law that requires bathrooms. Since there is 
no restaurant there, you are not really promoting people to stay around to eat. He said 
there are probably port-o-lets on site for the construction people now. 
 
Mr. Mendoza said there are restrooms inside the restaurant that are still working, so he 
does still have running water and sewage there. 
 
Chairman Ward asked if there was a time frame for the food truck to be there or would it 
just be until construction is complete. 
 
Mr. Ankerson said the time frame stated in the Special Exception is for the duration of 
the construction. The building permit is good for 180 days, and as the Building Official he 
could extend that. 
 
Mr. Mendoza explained that there are already some other events that the food truck is 
already engaged with for schools, fairs, etc., so even now it would not be there on an 
everyday basis. They do not normally like having it at the restaurant location because 
there is no room. 
 
Commissioner Canada asked if there was an estimated completion date on the 
construction. 
 
Mr. Mendoza said their goal was to be reopened as soon as possible. They are hoping it 
will be no later than March 2026. 
 
Chairman Ward said that he appreciates everything that Aztecas has done in the City of 
Gautier. He noted that they had been awarded the Larry Moran Award of Excellence 
previously because they have done a lot for the city. Although this is a rare situation, food 
trucks are a touchy subject also, so it makes this a bit difficult.  
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Mayor Vaughan said as a resident and then as the mayor, this restaurant is one of our 
biggest businesses in the city that just went through a natural disaster. They always go 
above and beyond. They own beautiful restaurants from the Alabama state line to the 
Louisiana state line on the coast. They hire our youth, but now there are people without 
jobs. Allowing them this Special Exception will continue to allow them to support our 
sporting events that they might not be able to otherwise because they are investing their 
money in reconstruction. If they are able to have a food truck it has to be able to be a little 
flexible due to the construction, so it may have to be moved around on the property. It 
won’t be there every day because it will be at the schools, the fair, or some other event. 
Unfortunately, we do not have a food truck ordinance, but the city will be working on one 
in the coming months. We don’t want to lose sales tax revenue due to them being closed, 
so we have to raise taxes to offset low sales tax revenue.  
 
Council Jamison said that as a former Band Booster officer, she wanted to say that Mr. 
Mendoza has supported the band with so much food, and does so much for the 
community, that is why she nominated him for the Larry Moran Award of Excellence a few 
years ago. They are very needed in this town, especially since Country Gentleman is 
currently closed for renovations, and they are two major businesses in this town. Under 
the circumstances, it being a natural disaster that destroyed their business, we need to 
help them out and do anything we can to support them. 
 
Commissioner Buxton said that Mr. Mendoza and his business partner have been 
amazing. She has reached out to him with short notice, and he has provided meals for 
the football team. When they won South State, he provided their full meal for them. People 
are missing being able to eat at Aztecas. She looks forward to the food truck. They 
deserve to open back up to employ people again, and to keep their revenue going 
because they do so much for the City of Gautier. There are a lot of great businesses in 
Gautier, and Aztecas opening back up is an asset to the community as a whole.  
 
Chairman Ward suggested that Mr. Mendoza put something on social media explaining 
how they were going to operate until they could reopen, and maybe asking them to be 
careful around the construction areas when they come to pick up food at the food truck. 
 
There were none in attendance speaking in opposition of the request. 
 
ACTION TAKEN: 

Chairman Ward made a motion to recommend approval of the Special Exception as 
presented due to the circumstances of the natural disaster that happened in the City of 
Gautier.  

Commissioner Hudson seconded the motion, and the following vote was recorded: 
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AYES: Josh Ward 
  Maurice Hudson 
  Robert Williams 

    Herman Green 
    Marquitta Buxton 
    Greg Canada 
    Ricky Decoteau     
 
 
Motion passed. 
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CITY OF GAUTIER 
Business Agenda Item #3 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Approve the Supplemental Agreement with 

Seymour Engineering to retain services for the 
Martin Bluff Improvements Project     

Introduced by:  
Contact Person/Telephone Sam King   497-8000 ext. 306 

________________________________________________________________________________  
Summary Explanation: Approve the Supplemental Agreement with Seymour Engineering to 
continue retaining their services for the Martin Bluff Roadway Improvements Project in the amount 
not to exceed $18,000  
 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  

Contract/Agreement  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     

Action Taken:  
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 

 WHEREAS, the Grants and Projects Department is requesting approval of  the 
Supplemental Agreement with Seymour Engineering to continue retaining their services for the 
Martin Bluff Roadway Improvements Project in the amount not to exceed $18,000; and  
 
 WHEREAS, on June 3, 2025, the City Council approved Seymour Engineering to advise 
the City and provide oversight to the Martin Bluff Roadway Improvements Project; and  
 

WHEREAS, this supplemental agreement is to continue retaining the services of Seymour 
Engineering to attend regularly scheduled project update meetings for project compliance and with 
stakeholders, review payment applications of work completed during the pay period, project site 
visits, daily inspection reports, review and advise on design changes, review of supplemental 
agreements, and attend City Council meeting as needed to update City representatives on the 
project status; and  
 

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 
Gautier, Mississippi, that the Supplemental Agreement with Seymour Engineering to continue 
retaining services for the Martin Bluff Roadway Improvements Project in the amount not to exceed 
$18,000.00, is hereby approved. 
 
 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 
 
 AYES:  
 
 NAYS:  
              
       MAYOR 
ATTEST: 
 
 
       
CITY CLERK 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
MEMORANDUM 

 
 
To:  Carlos Moulds, City Manager 
From:   Sam King, Grants and Projects Director  
Date:    December 8, 2025 
Subject:          Seymour Engineering Supplemental Agreement to Retain Services for the 

Martin Bluff Road Improvement Project.   
________________________________________________________________      

REQUEST: 
The Grants and Projects Department requests that City Council approve the Supplemental 
Agreement with Seymour Engineering to continue retaining their services to advise the City 
and oversee the Martin Bluff Roadway Improvements Project in an amount not to exceed 
$18,000. 
BACKGROUND: 
The Martin Bluff Road Widening Improvement Project is designed to enhance traffic 
operations and improve safety along the corridor between Gautier-Vancleave Road and 
Frontage Road, north of Interstate 10. 
 
During the June 3, 2025 Council Meeting, the Council entered executive session to consider 
retaining Seymour Engineering to advise the City and provide oversight for the project. 
 
DISCUSSION: 
This Supplemental Agreement is to continue to retain the services of Seymour Engineering to 
attend regularly scheduled project update meetings for project compliance and with stakeholders, 
review payment applications of work completed during the pay period, project site visits, daily 
inspection reports, review and advise on design changes, review of supplemental agreements, 
and attend City Council meeting as needed to update City representatives on the project status in 
an amount not to exceed $18,000. 
 
RECOMMENDATION: 
The Grants and Projects Department recommends that City Council approve the Supplemental 
Agreement with Seymour Engineering to continue retaining their services to advise the City and 
oversee the Martin Bluff Roadway Improvement Project in an amount not to exceed $18,000. 
 
The City Council may: 

1. Approve Supplemental Agreement, as presented; or 
2. Not approve Supplemental Agreement. 

 
ATTACHMENT(S): 
1. Supplemental Agreement  
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CITY OF GAUTIER 
Business Agenda Item #4 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Approval of the Docket of Claims 

 
Introduced by:  
Contact Person/Telephone Teresa Montgomery 497-8000  

 
Summary Explanation: Approval of the Docket of Claims. 

 
EXHIBITS FOR REVIEW 

Resolution  
Ordinance  

Contract/Agreement  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     
Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 

 WHEREAS, Miss. Code Ann. 21-39-9 requires governing authority to review all unpaid 
claims and determine if there is an obligation.  An obligation exists if the related materials and 
supplies were properly contracted for and received by the municipality; and 

 
 IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 
Gautier, Mississippi, that Docket of Claims is hereby approved, provided that all entries thereon 
are true, correct, properly entered and not fraudulent. 
 
 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was 
recorded: 
 
 AYES:  
 
 NAYS:  
  
  
              
       MAYOR  
 
ATTEST: 
 
 
       
CITY CLERK 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
Consent Agenda Item #1 

Fact Sheet 
 

Council Meeting: December 16, 2025     
Title: Approval of Minutes from the Regular Council Meeting 

held December 2, 2025 
Introduced by:  
Contact Person/Telephone Teresa Montgomery 497-8000  

 
Summary Explanation: Approval of Minutes from the Regular Council Meeting held December 2, 2025 
 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  

Contract/Agreement  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 

Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     
Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 

 
ORDER NUMBER 000-2025 

 
       WHEREAS, Miss. Code Ann. 21-15-33 requires that the minutes be adopted and 
approved by a majority of the members of the governing body at the next regular meeting or 
within thirty (30) days of the meeting they represent, whichever occurs first. Upon such 
approval, the minutes are valid from and after the date of the meeting; and 

 
  IT IS HEREBY ORDERED by the Mayor and Members of the Council of the  
City of Gautier, Mississippi, that the minutes from the Regular Council Meeting held December 
2, 2025 are hereby approved. 

 
       IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to 

execute any and all documents necessary for this purpose. 
 

  Motion was made by BLANK, seconded by BLANK, and the following vote was 
recorded: 

 
 AYES:   
 
 NAYS:    
  
             
       MAYOR 
 
 

ATTEST: 
 
 

       
CITY CLERK 

  
   BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 

meeting of December 16, 2025. 
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Termination of agreement 

We are confident that this agreement will lead to a mutually satisfactory 
professional relationship. However, you have the right to terminate this commitment at 
any time by giving us written notice of termination. WMC also has the right, subject to its 
responsibilities under applicable ethics rules, to terminate this engagement by providing 
written notice to you of WMC's decision to terminate your representation. In the event 
you terminate our representation after substantial work has been performed by WMC or 
after a final decision has been reached on your claim, WMC will be entitled to the full 
Contingency Fees plus the reimbursement of any Direct and lndirect Costs, as well as 
court-ordered fees, if any. 

In the event that you terminate our representation prior to such final decision, and 
you eventually recover funds based on your claim, WMC will be entitled to payment of 
fees and costs based on the value of the work performed under the applicable laws 
regarding the termination of contingency fee agreements. (Because this is a contingency 
fee arrangement, it is not contemplated that you pay WMC's usual hourly rates as these 
services are provided pursuant to the agreement, however, we let you know that the rates 
WMC normally charges to his clients range from $340 to $750 per hour.) 

Upen termination of our representation upen written request, your documents and 
property will be returned to You. Records related to the matter that are the property of 
WMC will be retained for a period of five (5) years. 

We are pleased to know that you have hired WMC and we look forward to a fruitful 
collaboration as your representatives. 

Sincerely, 

August J. Matteis, Jr.* 
Weisbrod Matteis & Copley PLLC 
3000 K Street NW, Suite 275 
Washington, DC 20007 
*Not admitted to the practice of law
in Mississippi

AGREED ANO ACCEPTED 
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Jim Hood 
Weisbrod Matteis & Copley, PLLC 
112 Jefferson Street 
Houston, MS 38851 

Date 



 

 CITY OF GAUTIER 
Consent Agenda Item #2 

Fact Sheet 
 

Council Meeting: December 16, 2025   
Title: Receive October 2025 Finance Reports 

Introduced by:  
Contact Person/Telephone Teresa Montgomery 497-8000  

 
Summary Explanation: Receive October 2025 Finance Reports. 

 
EXHIBITS FOR REVIEW 

Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 

Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     

Action Taken:  
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 There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 

 WHEREAS, Miss. Code Ann. 21-35-13 requires a budget report to be presented to the 
governing authority at the regular meeting each month. 

 
IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City  

of Gautier, Mississippi, that the Finance Report for October 2025 is hereby received. 
   

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute any 
and all documents necessary. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was 
recorded: 
 

AYES: 
  

 NAYS:  
 
              
       MAYOR  
 
 
ATTEST: 
 
 
       
CITY CLERK 
 
 BLANK by the Mayor and Members of the Council of the City of Gautier, Mississippi, at 
the meeting December 16, 2025.  
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CITY OF GAUTIER 
Consent Agenda Item #3 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Approval of water and sewer adjustments for 

December 2025 in the amount of $26,851.74 
 

Introduced by:  
Contact Person/Telephone Ramona Morgan 497- 8000  

 
Summary Explanation: Approval of water and sewer adjustments for December 2025 in the amount 
of $26,851.74 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin   

 
Second Made by: 
Vaughan  Minor  George   Jackson  Jamison  Fuller  Elbin   

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin      

 Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City 
of Gautier, Mississippi the following: 

 
ORDER NUMBER 000-2025 

 
 WHEREAS, the City Council has authorized the City Manager to establish payment plans 
and fee adjustments contingent upon Council approval; and 
 
 WHEREAS, the City Council has adopted a Comprehensive Fee Schedule that establishes 
such fees for the equitable provision of services; 
 
 WHEREAS, based on the reasons included on the attached documentation, the Mayor and 
Council hereby find that, due to unforeseen events, the respective users did not receive the benefit 
of the relevant utility;  
 
 IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of Gautier, 
Mississippi that the attached list of water and sewer adjustments dated December 2025 in the 
amount of $26,851.74 is hereby approved.  
 
 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was 
recorded: 
 

AYES:  
 

  NAYS:  
  
      
              
        MAYOR 
 
ATTEST: 
 
 
      
CITY CLERK 
 
  
 

BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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100 400 195 130 800 REASON FOR 

CUSTOMER NAME ACCT # WATER SEWER L/C CAPACITY TAX ADJ ADJUSTMENT

003-30501-000  684.93  684.93 Pool Fill

013-58501-000 245.79 636.98 35.00 917.77 Line in yard

020-02001-002 108.43 225.46  333.89 Behind Walls

020-60801-000  837.95    837.95 Line in yard

021-06101-007 2,048.96 5,633.02 35.00   7,716.98 Behind Walls

021-00101-002 194.19 272.66 70.00  536.85 Theft

025-02401-001 750.97 1,240.70  650.00  2,641.67 Theft

025-10101-002 445.04 1,202.98 70.00   1,718.02 Behind Walls

092-12201-000  218.04 70.00   288.04 Pool Fill

095-17501-000 105.93 169.00    274.93 Line in yard

098-05801-006  24.84 35.00   59.84 Water heater

102-15101-009  83.36 105.00   188.36 Line in yard

103-10001-001  93.11    93.11 Sod

103-1201-000  538.22 35.00   573.22 Pool Fill

105-13501-001  200.57    200.57 Pressure Washing

116-26701-000  13.85    13.85 Behind Walls

116-31301-001 90.05 201.30    291.35 Under slab

116-36201-002 41.86 77.38    119.24 Spigot

119-01001-003  42.43 35.00   77.43 Pool Fill

119-07501-007 253.44 556.75 105.00   915.19 Line in yard

119-25951-002 138.55 307.85 70.00   516.40 Line in yard

119-27401-000 256.44 525.06  781.50 Behind Walls

119-34951-003  924.90    924.90 Line in yard

122-09051-002  3,102.99   3,102.99 Under slab

122-18401-000 152.33 299.50 125.00 19.41 596.24 Theft

125-07901-013 105.47 257.89    363.36 Under slab

130-19401-002 296.43 743.02 70.00  1,109.45 Line in yard

137-05501-000 304.17 634.54 35.00   973.71 Line in yard

 TOTAL 5,538.05 19,749.28 770.00 775.00 19.41 26,851.74  

COMPLETED   

DECEMBER  2025 UTILITY ADJUSTMENTS 

THESE FOLLOW POLICY/ RECOMMEND APPROVAL
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CITY OF GAUTIER 
Consent Agenda Item #4 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Authorization to close City Administration offices 

on December 18, 2025, from 11:30am-1:30pm, for 
an Employee Christmas Luncheon  

Introduced by:  
Contact Person/Telephone City Manager  497-8000 Ext. 306 

     
Summary Explanation: Authorization to close City Administration offices on December 18, 2025, 
from 11:30am-1:30pm, for an Employee Christmas Luncheon 

 
EXHIBITS FOR REVIEW 

Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 

Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin   

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin   

 
Voted as follows:  AYES NAYS Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     

Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 

Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 

 WHEREAS, the Mayor and City Council of the City of Gautier, Mississippi, recognize the 
value of City employees and desire to host an Employee Christmas Luncheon; and  

 WHEREAS, in order to allow staff to attend and participate in this event, it is necessary 
to temporarily close City Administration offices from 11:30am until 1:30pm; and  

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 
Gautier, Mississippi, that the closing of City Administration offices on Thursday, December 18, 
2025, from 11:30am until 1:30pm for an Employee Christmas Luncheon is hereby authorized.  

IT IS FURTHER ORDERED that the City Manager and department heads shall ensure 
that any essential services and emergency operations remain available to the public during this 
time. 

 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 
 
 AYES:  
  
 NAYS:   
              
       MAYOR 
 
ATTEST: 
 
       
CITY CLERK 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
Consent Agenda Item #5 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Approval of Amendment 1 to the Memorandum of 

Agreement with the Mississippi Department of 
Archives, Mississippi Landmark Program for the 
Gautier Historic School Rehabilitation Project  

Introduced by:  
Contact Person/Telephone Sam King   497-8000  

 
Summary Explanation: Approval of Amendment 1 to the Memorandum of Agreement with the 
Mississippi Department of Archives (MDAH), Mississippi Landmark Program for the Gautier 
Historic School Rehabilitation Project (MLG#2023-001) to extend the completion date.  
 

 
 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  

Contract/Agreement  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller   Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     
Action Taken: 
      

 
 
 
 
 

 



 

 
There came for consideration of the Mayor and Members of the Council of the City of 

Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 

WHEREAS, the schoolhouse was designated a Mississippi Landmark by MDAH on 
October 19, 2012, for its historical and architectural significance; and 

WHEREAS, the City received an $80,000 MDAH Community Heritage Preservation 
grant in 2013, with a $20,000 match, along with a $50,000 DMR grant for Phase I stabilization, 
which was completed in 2017 and included a new foundation, roof, and floor; and 

WHEREAS, the rehabilitation project, supported through the Mississippi Landmark Grant 
Program, will restore and weatherproof the exterior, repair and refinish siding and windows, 
replace missing windows, provide new entrance doors, remediate lead-based paint, repaint the 
exterior, and restore and make the front porch accessible; and 

WHEREAS, this MDAH grant will provide $74,577 toward the current phase, requiring a 
local match of $18,644, for a total project cost of $93,221; and 

WHEREAS, Amendment No. 1 to the memorandum agreement between MDAH and the 
City of Gautier will extend the grant end date from December 1, 2025, to December 1, 2026, 
due to coordination and environmental review delays impacting project progress; and  

WHEREAS, the Mayor and Council Member hereby find that approval of Amendment 1 is 
in the best interests of the City; 
 

 IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 
Gautier, Mississippi, that Amendment 1 to the Memorandum of Agreement with the Mississippi 
Department of Archives (MDAH), Mississippi Landmark Program for the Gautier Historic School 
Rehabilitation Project (MLG#2023-001) to extend the completion date to December 1, 2026, is 
hereby approved. 
 

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose. 
  

Motion was made by BLANK seconded by BLANK and the following vote was recorded: 
 
 AYES:  
 
 NAYS:   
              
       MAYOR  
ATTEST: 
 
       
CITY CLERK 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 



CITY OF GAUTIER 
MEMORANDUM 

 
To:  Carlos Moulds, City Manager 

From:    Samuel King, Grants and Projects Director 

Date:    December 8, 2025 

Subject:           Amendment No. 1 to the Memorandum of Agreement with the Mississippi Department of Archives 
(MDAH), Mississippi Landmark Grant Program for the Gautier Historic School Rehabilitation Project 
(MLG#2023-001) to Extend the Completion Date. 

____________________________________________________________________________________________________ 
 
REQUEST: 
The Grants and Projects Department requests City Council approval to enter into Amendment No. 1 to the memorandum of 
agreement with the Mississippi Department of Archives and History (MDAH) for the Gautier Historic School Rehabilitation 
Project to extend the project completion date. 
 
BACKGROUND: 
The Gautier Historic Schoolhouse (also known as the West Pascagoula Colored School) is located at 902 De La Pointe Drive 
in Gautier, Mississippi. The schoolhouse was built c.1921 for the community’s African- American children.  While school 
records date back to 1882, the earlier school buildings were destroyed by fire or storms. The 1921 schoolhouse was built 
when the Jackson County Board of Supervisors appropriated $200 toward the construction, and a fundraiser by the local 
community raised $500.  Volunteers provided the labor for construction.  A local sawmill furnished heart pine wood from 
virgin timber in the area, and local skilled carpenters built the schoolhouse in the West Indies or Cajun style.  The one-room 
was used as a school until 1946, and later the building was used as a community center, senior citizens center, and voting 
place. 
 
The schoolhouse was designated as a Mississippi Landmark by MDAH on October 19, 2012 for both its historical and 
architectural significance and was also named in 2013 as one of the 10 Most Endangered Historic Sites in Mississippi by the 
Mississippi Heritage Trust. 
 
The City received a MDAH Community Heritage Preservation grant of $80,000 in December 2013, with a $20,000 match, 
for Phase I to stabilize the building. A $50,000 grant was also received from the Mississippi Department of Marine Resources 
for the first phase, which was completed in 2017. At that time, the building received a new foundation, roof, and floor. 
 
This rehabilitation project of the Gautier Historic School, with assistance from the Mississippi Landmark Grant Program 
established under House Bill 1082, Laws of Mississippi 1999, and administered through MDAH, will restore and 
weatherproof the exterior structure, repair and refinish existing exterior siding; remediate lead-based paint and repaint the 
exterior; repair and refinish existing windows; replace missing windows; provide new entrance doors; and restore the front 
porch and make it accessible.  
 
This MDAH grant will provide $74,577 toward this phase of the project. A local match of $18,644 is required. The project 
total is $93,221. 
 
DISCUSSION: 
Amendment No. 1 to the memorandum agreement between the Mississippi Department of Archives and History (MDAH) 
and the City of Gautier will extend the grant’s end date from December 1, 2025, to December 1, 2026. This extension is 
primarily due to several challenges that have contributed to multiple delays in moving the project forward, including 
unforeseen coordination and environmental review issues. 
 
 
RECOMMENDATION:  
The Grants and Projects Department recommends that City Council approve entering into Amendment No. 1 to the 
memorandum of agreement with the Mississippi Department of Archives and History (MDAH) for the Gautier Historic 
School Rehabilitation Project (MLG#2023-001) to extend the project completion date. 
 
City Council may:  

1. Approve Amendment No. 1 to the memorandum of agreement, as presented; or 
2. Not approve Amendment No. 1 to the memorandum of agreement, as presented. 

 
ATTACHMENT(S):   

1. Amendment No. 1 
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Mississippi Landmark Grant Program  

House Bill 1082, Laws of Mississippi 1999 

Grantee Name: City of Gautier   

Project Number: MLG#2023-001  

Project Name:   Gautier Colored School Rehabilitation 

 

AMENDMENT No. 1 TO THE MEMORANDUM OF AGREEMENT 

THE MEMORANDUM OF AGREEMENT executed by the City of Gautier on April 4, 2023, is hereby 

amended as follows: 

 

• PROJECT PERIOD 

The project period began February 21, 2023, and all work shall be completed prior to  

December 1, 2026. 

 

THIS AGREEMENT becomes effective upon signature of the parties below. 

 

 

BY              

Katie Blount        Date 

Director 

Department of Archives and History 

 

 

BY              

Casey Vaughan        Date 

Mayor 

City of Gautier 
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CITY OF GAUTIER 

Consent Agenda Item #6 
Fact Sheet 

 
Council Meeting: December 16, 2025 
Title: Approve the Final Pay Application (retainage) and 

closeout documents for the GOMESA Hickory 
Hills, LaGrange, and Cotita Water Quality and 
Stormwater Runoff Drainage Improvements 
Project    

Introduced by:  
Contact Person/Telephone Sam King 497-8000 ext. 315 

 
Summary Explanation: Approve the Final Pay Application (retainage) and closeout documents for 
the GOMESA Hickory Hills, LaGrange, and Cotita Water Quality and Stormwater Runoff Drainage 
Improvements Project    

 
EXHIBITS FOR REVIEW 

Resolution  
Ordinance  

Contract/Agreement  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller  Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     

Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
 

ORDER NUMBER 000-2025 
 
 WHEREAS, the Grants and Projects Department requests council to approve the final pay 
application (retainage) and closeout documents for the GOMESA Hickory Hills, LaGrange, and 
Cotita Water Quality and Stormwater Runoff Drainage Improvements Project; and  
 
 WHEREAS, the project consisted of installing a new drainage system including drain 
inlets, concrete ditch, series of reinforced concrete pipes, grassed outfall swales as a secondary 
treatment system, and erosion control measures that were also implemented throughout the 
project; and  
  
 WHEREAS, the contractor completed or corrected the items listed in the substantial 
completion document within the two (2) week period from the date of Substantial Completion, 
which was reached on October 22, 2025; and  

 
WHEREAS, Seymour Engineering has reviewed the Final Pay Application (retainage) and 

closeout documents and recommends approval; and 
 
 WHEREAS, the Mayor and Council Members find it in the best interest of the City of 
Gautier to approve the Final Pay Application (retainage) and closeout documents, as presented; 
and  
 

IT IS HEREBY ORDERED that the Final Pay Application (retainage) and closeout 
documents for the GOMESA Hickory Hills, LaGrange, and Cotita Water Quality and Stormwater 
Runoff Drainage Improvements Project is hereby approved. 
 

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose, including any remaining close out documents. 

 
Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 

  
AYES:  

 
 NAYS:  
  
              
       MAYOR  
ATTEST: 
 
 
 
       
CITY CLERK 
 
 
 BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
MEMORANDUM 

 
To:  Carlos Moulds, City Manager 

From:    Samuel King, Grants & Projects Director 

Date:    December 8, 2025 

Subject:           GOMESA Hickory Hills, LaGrange, and Cotita Water Quality and Stormwater Runoff Drainage 
Improvement Project--Final Pay Application and Closeout Documents 

 
 
REQUEST: 
The Grants and Projects Department requests City Council authorization to approve the final pay application 
(retainage) in the amount of $42,855.33 and closeout documents for the GOMESA Hickory Hills, LaGrange, and 
Cotita Water Quality and Stormwater Runoff Drainage Improvement Project. 
 
BACKGROUND: 
The Gulf of Mexico Energy Security Act (GOMESA) of 2006 created a revenue-sharing model for oil- and gas-producing 
gulf states. Under the act, Alabama, Louisiana, Mississippi and Texas receive a portion of the revenue generated from oil and 
gas production offshore in the Gulf of Mexico. The act also directs a portion of revenue to the Land and Water Conservation 
Fund. 
 
The City was awarded $2,973,981 in GOMESA funding for the Hickory Hills, Lagrange, and Cotita Water Quality and 
Stormwater Runoff Improvements project, which will improve coastal water quality, protect natural resources and mitigate 
damage to fish, wildlife, and natural resources.  
 
The project will consist of installing a new drainage system including drain inlets, concrete ditch, series of reinforced concrete 
pipes, grassed outfall swales as a secondary treatment system, and erosion control measures that will also be implemented 
throughout the project. 
 
The stormwater treatment structures will remove sediment from stormwater runoff decreasing pollutant discharges into the 
Pascagoula River and Gulf of Mexico. The implementation of erosion control measures will aid in coastal restoration, and 
hurricane protection, and mitigate the loss of coastal wetlands. 
 
Change Order No. 1 served to increase the contract amount by $12,300 due to the additional line item of a 4” thick concrete 
driveway that was overlooked in the original plans. Change Order No. 1 was approved by Council, and the contract amount 
was increased from $1,739,193 to $1,751,493. 
 
Change Order No. 2 served to increase the contract time by an additional 90 days, which pushed the project completion from 
July 26, 2025, to October 24, 2025.  The request for additional days was due to weather and material delays the contractor 
encountered on the project. The contractor has worked every weekend since the notice to proceed was issued to keep the 
project on track. Change Order No. 2 was approved by Council, and the contract time was increased from 120 days to 210 
days. 
 
The Certificate of Substantial Completion was received from Seymour Engineering on October 27, 2025. The contractor will 
complete or correct the items listed in the substantial completion document within 14 days, weather permitting, from the date 
Substantial Completion was reached on October 22, 2025.  
 
Change Order No. 3 (Summary) served to decrease the contract value by $37,279.85 to reflect the actual quantities 
placed in the field, and the contractor pay application No. 8 in the amount of $64,559.78. The contract amount was 
reduced from $1,751,493.00 to $1,714,213.15. 
 
DISCUSSION: 
The work performed on the project has been completed and the final pay application (retainage) in the amount of 
$42,855.33, and the close-out documents submitted.   
 
Seymour Engineering has reviewed the final pay application and close-out documents and recommends approval.  
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RECOMMENDATION: 
The Grants and Projects Department recommends that City Council approve the final pay application (retainage) in 
the amount of $42,855.33, and close-out documents for the GOMESA Hickory Hills, LaGrange, and Cotita Water 
Quality and Stormwater Runoff Drainage Improvement Project. 
 
The City Council may: 

1. Final pay application (retainage), and close-out documents as presented; or 
2. Not approve the final pay application (retainage), and close-out documents as presented. 

 
ATTACHMENT(S): 

1. Final pay application #9 
2. Closeout documents 
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Civil Engineers and Professional Land Surveyors 

SE  
925 Tommy Munro Drive, Suite G 

Biloxi, Mississippi 39532 
Phone: 228-385-2350 

Fax: 228-385-2353 
December 8, 2025 

Carlos Moulds 
City Manager 
City of Gautier, MS 3330 US-90 
Gautier, MS 39553 

RE: Pay Application No 9 (Final), Miller Enterprises, LLC 
Hickory Hills Drainage Improvements (GOMESA) 

Dear Carlos, 

Enclosed please find Pay Application No. 9 (Final) for work completed on the referenced 
project. I am recommending that you place this on the next meeting agenda for consideration 
and approval by the Council for payment in the amount of $42,855.33 to Miller Enterprises, LLC. 
for completed work as noted.  

If you should have any questions or need additional information, please let me know. 

Sincerely, 
SEYMOUR ENGINEERING 

________________________________ 
Mark Seymour, P.E., President 
Seymour Engineering, PLLC 

Cc: Miller Enterprises, LLC. 

SEYMOUR ENGINEERING 
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$42,855.33

12/8/2025
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CONTINUATION SHEET AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 9
Contractor's signed certification is attached. APPLICATION DATE: 12/02/25
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/02/25
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NAME:

A B C D E F G H I

Item Description of Work Scheduled Work Completed Materials Total Completed % Balance Retainage

No. Value Previous This Period Presently And Stored to (G/C) To Finish

Application Stored Date

1 MOBILIZATION $75,000.00 $75,000.00 $75,000.00 100.00% $0.00 $0.000

2 TRAFFIC CONTROL $17,000.00 $17,000.00 $17,000.00 100.00% $0.00 $0.000

3 SILT FENCE $1,305.00 $1,305.00 $1,305.00 100.00% $0.00 $0.000

4 WATTLES $2,380.00 $2,380.00 $2,380.00 100.00% $0.00 $0.000

5 HYDROSEED AND FERTILIZER $8,503.04 $8,503.04 $8,503.04 100.00% $0.00 $0.000

6 SODDING $5,875.00 $5,875.00 $5,875.00 100.00% $0.00 $0.000

7 CLEARING AND GRUBBING $16,892.00 $16,892.00 $16,892.00 100.00% $0.00 $0.000

8 LIMESTONE, 610 $168,883.35 $168,883.35 $168,883.35 100.00% $0.00 $0.000

9 SELECT FILL, CLASS 9 $44,843.04 $44,843.04 $44,843.04 100.00% $0.00 $0.000

10 UNCLASSIFIED EXCAVATION $52,990.30 $52,990.30 $52,990.30 100.00% $0.00 $0.000

11 GEOTEXTILE FABRIC $0.00 $0.00 $0.00 100.00% $0.00 $0.000

12 SAWCUT EXISTING ROADS $27,880.00 $27,880.00 $27,880.00 100.00% $0.00 $0.000

13 MILLING AND ASPHALT REMOVAL ALL DEPTHS $21,494.01 $21,494.01 $21,494.01 100.00% $0.00 $0.000

14 ASPHALT, 12.5MM, 2.5" $102,660.73 $102,660.73 $102,660.73 100.00% $0.00 $0.000

15 ASPHALT, 9.5MM, 1" $114,773.16 $114,773.16 $114,773.16 100.00% $0.00 $0.000

16 DRAIN MANHOLE, 4' DIA $35,388.00 $35,388.00 $35,388.00 100.00% $0.00 $0.000

17 DRAIN MANHOLE, 5' DIA $18,750.00 $18,750.00 $18,750.00 100.00% $0.00 $0.000

18 DRAIN MANHOLE, 8' DIA $48,000.00 $48,000.00 $48,000.00 100.00% $0.00 $0.000

19 6" DUCTILE IRON $32,527.30 $32,527.30 $32,527.30 100.00% $0.00 $0.000

20 UTILITY RELOCATION, 8" OR LESS $32,500.00 $32,500.00 $32,500.00 100.00% $0.00 $0.000

21 UTILITY RELOCATION, 10" $7,531.36 $7,531.36 $7,531.36 100.00% $0.00 $0.000

22 12" HDPE $6,443.60 $6,443.60 $6,443.60 100.00% $0.00 $0.000

23 24" RCP $29,480.00 $29,480.00 $29,480.00 100.00% $0.00 $0.000

24 22 X 13 RCAP $26,243.20 $26,243.20 $26,243.20 100.00% $0.00 $0.000

25 29 X 18 RCAP $47,414.50 $47,414.50 -                $47,414.50 100.00% $0.00 $0.000

26 36 X 23 RCAP $49,042.00 $49,042.00 -                $49,042.00 100.00% $0.00 $0.000

27 30 RCP $15,008.00 $15,008.00 -                $15,008.00 100.00% $0.00 $0.000

Hickory Hills Drainage Improvements 
(GOMESA)
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CONTINUATION SHEET AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 9
Contractor's signed certification is attached. APPLICATION DATE: 12/02/25
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/02/25
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NAME:

A B C D E F G H I

Item Description of Work Scheduled Work Completed Materials Total Completed % Balance Retainage

No. Value Previous This Period Presently And Stored to (G/C) To Finish

Application Stored Date

Hickory Hills Drainage Improvements 
(GOMESA)

28 44 X 27 RCAP $79,119.63 $79,119.63 -                $79,119.63 100.00% $0.00 $0.000

29 36 RCP $29,844.00 $29,844.00 -                $29,844.00 100.00% $0.00 $0.000

30 59 X 36 RCAP $239,372.00 $239,372.00 -                $239,372.00 100.00% $0.00 $0.000

31 48 RCP $18,524.80 $18,524.80 -                $18,524.80 100.00% $0.00 $0.000

32 200 LBS RIPRAP $12,948.93 $12,948.93 $12,948.93 100.00% $0.00 $0.000

33 CLASS B MINOR STRUCTURES $101,460.00 $101,460.00 $101,460.00 100.00% $0.00 $0.000

34 REINFORCING STEEL $28,915.28 $28,915.28 -                $28,915.28 100.00% $0.00 $0.000

35 CASTINGS AND GRATINGS $44,980.00 $44,980.00 -                $44,980.00 100.00% $0.00 $0.000

36 VORTECH VX7000 $53,795.00 $53,795.00 $53,795.00 100.00% $0.00 $0.000

37 REMOVAL OF CONCRETE DITCH $8,800.00 $8,800.00 $8,800.00 100.00% $0.00 $0.000

38 CONCRETE TRAPIZOIDAL DITCH $21,450.00 $21,450.00 $21,450.00 100.00% $0.00 $0.000

39 CONCRETE HEADWALL $26,450.00 $26,450.00 -                $26,450.00 100.00% $0.00 $0.000

40 FLOWABLE FILL $981.92 $981.92 $981.92 100.00% $0.00 $0.000

41 DEWATERING $29,500.00 $29,500.00 $29,500.00 100.00% $0.00 $0.000
CO-1 CONCRETE DRIVEWAY 4" $9,264.00 $9,264.00 $9,264.00 100.00% $0.00 $0.000

                                   GRAND  TOTALS $1,714,213.15 $1,714,213.15 $0.00 $0.00 $1,714,213.15 100.00% $0.00 $0.00
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CITY OF GAUTIER 
Consent Agenda Item #7 

Fact Sheet 
 

Council Meeting: December 16, 2025 
Title: Authorization to designate K-9 Unit Lady Justice as 

surplus property, to approve the sale of same to the 
George County Police Department; and to authorize 
the purchase of new K-9 Unit with the proceeds    

Introduced by:  
Contact Person/Telephone Chief Bever 497-8000 

  
Summary Explanation: Authorization to declare K-9 Unit Lady Justice as surplus property, to 
approve the sale of same to the George County Police Department; and to authorize the 
purchase of new K-9 Unit with the proceeds    
    
 

EXHIBITS FOR REVIEW 
Resolution  
Ordinance  
Contract  
Minutes  

Plan Maps  
Order  
Other  

Submittal Authorization City Manager 
 

Staff Recommendation: 
Approval 
Motion Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller   Elbin  

 
Second Made by: 
Vaughan  Minor  George  Jackson  Jamison  Fuller   Elbin  

 
Voted as follows:  Ayes Nays Abstained Absent 
Mayor Vaughan     
At Large Minor     
Ward 1 George     
Ward 2 Jackson     
Ward 3 Jamison     
Ward 4 Fuller     
Ward 5 Elbin     

Action Taken: 
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There came for consideration of the Mayor and Members of the Council of the City of 
Gautier, Mississippi, the following: 
  

ORDER NUMBER 000-2025 
 

 WHEREAS, K-9 Unit Lady Justice, a dual-purpose narcotics detection and patrol K-9, was 
purchased by the Gautier Police Department last year; and 
 

WHEREAS, although Lady Justice has demonstrated strong performance in training and 
operational deployments, she has not successfully adapted to her assigned handler’s home 
environment and has exhibited aggressive behavior toward the handler’s children; and  

 
WHEREAS, the handler, trainers, and department staff have attempted multiple corrective 

measures, but these efforts have not resolved the issue, making Lady Justice unsuitable as a 
long-term placement for her current handler ; and 

WHEREAS, pursuant to Mississippi Code Annotated § 17-25-25, the Chief of Police has 
determined that Lady Justice is no longer suitable for public service within the Gautier Police 
Department and recommends that she be declared surplus property; and 

WHEREAS, the George County Sheriff’s Office has expressed interest in acquiring K-9 
Lady Justice and has offered $8,500 for her purchase, pursuant to Mississippi Code Annotated § 
21-21-5; and  

 
WHEREAS, the Mayor and Council hereby find that this price represents fair market value 

for the K-9 Unit; and 

WHEREAS, the Chief of Police further recommends that the proceeds from this sale be 
used to acquire a new single-purpose K-9 for the department, allowing the City to maintain its K-
9 capabilities without additional cost to the municipality; and  

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of 
Gautier, Mississippi, that K9 Lady Justice is hereby declared surplus property pursuant to 
Mississippi Code Annotated § 17-25-25; and 

IT IS FURTHER ORDERED that the sale of K9 Lady Justice to the George County 
Sheriff’s Office in the amount of $8,500 is hereby approved; and 

IT IS FURTHER ORDERED that the Gautier Police Department is authorized to use the 
sale proceeds for the purchase of a replacement single-purpose K9. 

 IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute 
any and all documents necessary for this purpose. 
 
 Motion was made by BLANK, seconded by BLANK, and the following vote was recorded: 
 
 
 AYES:  
     
 NAYS:  
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       MAYOR 
 
ATTEST: 
 
 
       
CITY CLERK 
  
 

BLANK by Mayor and Members of the Council of the City of Gautier, Mississippi, at the 
meeting of December 16, 2025. 
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CITY OF GAUTIER 
MEMORANDUM 

 
 
To:  Carlos Moulds, City Manager 
From:   Chief David Bever, Police Department 
Date:    December 9, 2025 
Subject:          Authorization to Surplus K9 Lady Justice, Approve Sale to George County 

Sheriff’s Office, and Purchase a Replacement K9 
__________________________________________________________________________ 
 
REQUEST: 
 
The Chief of Police respectfully requests authorization from the Mayor and City Council to 
declare K9 Lady Justice as surplus property; approve the sale of K9 Lady Justice to the 
George County Sheriff’s Office; and approve the purchase of a replacement K9 for the 
Gautier Police Department. 
 
BACKGROUND: 
 
K9 Lady Justice, a dual-purpose narcotics detection and patrol K9, was purchased by the 
department last year. Despite strong performance in training and operational deployments, 
she has not successfully adapted to her assigned handler’s home environment. Specifically, 
K9 Lady Justice has shown aggressive behavior toward the handler’s children. 
 
The handler, trainers, and department staff have attempted corrective measures; however, 
these efforts have not resolved the issue. While K9 Lady Justice remains a highly capable 
working dog, she is not an appropriate long-term fit for her current handler. 
 
DISCUSSION: 
 
The George County Sheriff’s Office has expressed interest in acquiring K9 Lady Justice and 
has offered $8,500 for her purchase. 
 
The proceeds from this sale will be used to acquire a new single-purpose K9 for the 
department. This approach resolves the handler compatibility issue, ensures continued K9 
program capability, and avoids any additional cost to the City. 
 
RECOMMENDATION: 
 
The Chief of Police recommends that the Mayor and City Council declare K9 Lady Justice 
as surplus property; approve the sale of K9 Lady Justice to the George County Sheriff’s 
Office for $8,500; and authorize the use of the sale proceeds to purchase a new single-
purpose K9 for the Gautier Police Department. 
 
ATTACHMENT(S): 
 
1. Letter of Intent to Purchase 
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Mitchell Mixon 
Sheriff 

Dominique Tanner 
Chief Deputy GEORGE COUNTY SHERIFF’S OFFICE 

355 Cox Street, Suite B • Lucedale, MS 39452 
Phone: (601) 947-4811 • Fax:(601) 947-0233 • Website: www.georgecountymssheriff.com 

Sheriff Mitchell Mixon 
325 Cox St., Suite B 
Lucedale, MS 39452 

December 8, 2025 

Chief David Bever 
2300 Highway 90 
Gautier, MS 39553 

Re: Intent to Purchase Dual-Purpose K9 “Lady Justice” 

Chief Bever, 

I am writing to formally express the intent of the George County Sheriff’s Office to purchase K9 
“Lady Justice” from the Gautier Police Department. At this time, I do not foresee any issues that 
would hinder the purchase; however, I will need until December 15, 2025, to present this matter 
to the George County Board of Supervisors for final approval and to ensure the purchase is 
properly documented in the board meeting minutes. 

I sincerely appreciate the opportunity to obtain K9 “Lady Justice,” which will greatly enhance 
our mission in combating illegal narcotics within our community and those trafficked through 
George County. 

Respectfully, 

Sheriff Mitchell Mixon 
George County Sheriff’s Office 
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CITY OF GAUTIER, MISSISSIPPI 
STUDY AGENDA 

December 16, 2025 
 

    
ITEM DESCRIPTION: 
_________________________________________________________________________________________________ 
 
Citizen Comments  
 
City Council Comments  
 
City Manager Comments  
 
City Clerk Comments  
 
City Attorney Comments  
 
NOTES: 
___________________________________________________________________________________________________________ 
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