Tuesday
July 21, 2015
Gautier, Mississippi

BE IT REMEMBERED THAT A RECESSED MEETING by the Mayor and
Members of the Council of the City of Gautier, Mississippi was held July 21, 2015
at 6:30 PM in the City Hall Municipal Building, 3330 Highway 90, Gautier,
Mississippi.

Those present were Mayor Gordon Gollott, Council Members Mary Martin,
Johnny Jones, Hurley Ray Guillotte, Casey Vaughan, Rusty Anderson and Adam
Colledge. Also present were Samantha Abell, City Manager; Tricia L. Thigpen,
Deputy City Clerk; Josh Danos, City Attorney; and other concerned citizens.
Absent was Cynthia Russell, City Clerk.

AGENDA
CITY OF GAUTIER, MISSISSIPPI
CITY HALL COUNCIL CHAMBERS
July 21, 2015 @ 6:30 P.M.

l. Call to Order
1. Prayer

2, Pledge of Allegiance
1. Agenda Order Approval
. Announcements

Iv. Presentation Agenda

V. Public Agenda

1. Agenda Comments

VL. Business Agenda
1. Discussion of Legislative Updates from Senator Michael Watson.
2, Order authorizing payment of Change Order No. 1 in the amount of

$26,875.00 for New Transmission Mains GMC Project No. CMOB120041(1)
to connect the Beasley Well, Mall Well and Office Well to the Water
Treatment Plant from DNA Underground, LLC.

3. Order approving Audited Financial Statements for the Year End

September 30, 2014, prepared by Lloyd B. Marshall, Jr., Certified Public
Accountant.
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4, Resolution approving the removal of a 20”/16” (in diameter) Live Oak
protected tree at 3601 Oakside Circle, Gautier. Jimmy Horn, Jr., owner.

5. Resolution approving the removal of a 26” (in diameter) Southern Magnolia
protected tree at 2125 Soundview Drive, Gautier. Kenneth D. Flint, Sr.,
owner.

6. Resolution approving the removal of a 21” (in diameter) Live Oak protected

tree and an 11” (in diameter) Southern Magnolia protected tree at 2233
Brookside Drive, Gautier. Thomas Holloway, owner.

7. Order approving Docket of Claims.
VIl. Consent Agenda (All Consent Agenda Items approved in one motion)

1. Order authorizing the acceptance of a Computer Software Support
Agreement with Delta Computer Systems, Inc.

2. Order authorizing the Police Department to declare a 1999 Ford Crown
Victoria surplus and remove from inventory.

3. Order authorizing the Police Department to declare a Xerox Phaser 8500
printer surplus and remove from inventory.

4, Order receiving June 2015 Privilege License Report.
5. Order approving July 2015 Water and Sewer Adjustments.
6. Order approving minutes from Regular Council Meeting held July 7, 2015.

7. Resolution approving the continuance of the Deep Water Horizon Qil Spill
until further notice.

STUDY AGENDA
1. Discuss Citizen Comments
2, Discuss Council Comments
3. Discuss City Manager Comments
4. Discuss City Clerk Comments
5. Discuss City Attorney Comments

Recess until July 28, 2015 @ 6:00 P.M.

Councilwoman Martin made the motion to approve the agenda order. Councilman
Vaughan seconded the motion and the vote carried unanimously.
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Business Item #1 — Senator Michael Watson discussed Mississippi Legislative Updates
with Mayor and Council. No action was taken.

There came for consideration of the Mayor and Members of the Council of the City
of Gautier, Mississippi, the following:

ORDER NUMBER 128-2015

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City
of Gautier, Mississippi, that the payment of Change Order No. 1 in the amount of
$26,875.00 from DNA Underground, LLC for Bores for the New Transmission Mains to
connect the Beasley Well, Mall Well and Office Well to the Water Treatment Plant is
hereby authorized.

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to
execute any and all documents necessary.

Motion was made by Councilman Vaughan seconded by Councilman Guillotte
and the following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None
MAYOR
ATTEST:
DEPUTY CITY CLERK

Passed and Adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of July 21, 2015.
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CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: Chad Jordan, Project Manager
Date: July 14, 2015
Subject: Authorize change order number one for New Transmission Mains GMC Project No.

CMOB120041(1) to connect the Beasley Well, Mall Well and Office Well to the
Water Treatment Plant from DNA Underground, LLC.

REQUEST:

City Council approval to authorize payment for change order number one in the amount of
$26,875.00 from DNA Underground, LLC for Bores for the New Transmission Mains to connect
the Beasley Well, Mall Well and Office Well to the Water Treatment Plant.

BACKGROUND:

Due to unforeseen conditions, MDOT requirements and existing utility conflicts, a change order in
the amount of $26,875.00 based on existing unit prices was necessary to extend the bores at
Highway 90 and Ladnier Rd. The revised contract amount is $166,575.00. The council has
already approved payment of the original contract amount of $139,700.00. The project is complete
and no other adjustments to the contract will be necessary.

RECOMMENDATION:

Based on the information provided, it is recommended that the Council authorize payment to DNA

Underground, LLC for the amount of twenty six thousand, eight hundred and seventy five dollars
($26,875.00).

ATTACHMENTS:
Change Order No. 1

1
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There came for consideration of the Mayor and Members of the Council of the
City of Gautier, Mississippi, the following:

ORDER NUMBER 129-2015

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City
of Gautier, Mississippi, that Audited Financial Statements for the Year Ended
September 30, 2014, prepared by Lloyd B. Marshall, Jr., Certified Public Accountant is
hereby approved.

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to
execute any and all documents necessary.

Motion was made by Councilwoman Martin seconded by Councilman
Colledge and the following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None
MAYOR
ATTEST:
DEPUTY CITY CLERK

Passed and Adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of July 21, 2015.
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CITY OF GAUTIER, MISSISSIPPI
AUDITED FINANCIAL STATEMENTS
For the Year Ended September 30, 2014
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CITY OF GAUTIER, MISSISSIPPI
MUNICIPAL OFFICIALS
For the Year Ended September 30, 2014
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Mayor Gordon Gollott
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Councilman Hurley Ray Guillotte
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MEMBER: American Institute of CPA's LLOYD B. MARSHALL, JR.
Mississippi Society of CPA's CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information
of the City of Gautier, Mississippi, as of and for the year ended September 30, 2014, and
the related notes to the financial statements, which collectively comprise the City's basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit.
I conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that I plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, I express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my audit opinions.

-4-
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Page 2

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Qualified
Business-Type Activities Qualified
General Fund Unmodified
Capital Projects Funds Unmodified
Water & Sewer Fund Unmodified
Solid Waste Fund Unmodified
Aggregate Remaining Fund Information Unmodified

Basis for Qualified Opinions on Government-Wide Financial Statements and
Proprietary Funds Financial Statements and Capital Assets Note to the Financial
Statements

Because of the inadequacy of accounting records for the fiscal year ended September 30,
2014, that relate to the fixed assets, accumulated depreciation and depreciation expense, |
was unable to form an opinion regarding those amounts and net assets invested in capital
assets, net of related debt, for the Government-Wide Financial Statements, which
includes amounts at which property and equipment and accumulated depreciation, and
the amount of depreciation expense for the year then ended, as outlined in the Capital
Assets Note to the Financial Statements, are recorded in the accompanying balance sheet
at September 30, 2014, and the Proprietary Funds Financial Statements which includes
amounts at which property and equipment and accumulated depreciation, and the amount
of depreciation expense for the year then ended, as also outlined in the Capital Assets
Note to the Financial Statements, are recorded in the accompanying balance sheet at
September 30, 2014. As a result, I was unable to form an opinion on the respective net
assets to which these balances are related.

Qualified Opinions

In My opinion, except for the effects of the matter described in the “Basis for Qualified
Opinions on Government-Wide Financial Statements and Proprietary Funds Financial
Statements and Capital Assets Note to the Financial Statements” paragraph, the financial
statements referred to above present fairly, in all material respects, the respective
financial position of the City of Gautier, Mississippi, as of September 30, 2014, and the
respective changes in financial position thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Unmodified Opinions

In my opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, the General Fund, the Capital Projects Fund, the Water & Sewer Fund, the
Solid Waste Fund, and the aggregate remaining fund information of the City of Gautier,
Mississippi, as of September 30, 2014, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
-5-

Page 12 of 145



Independent Auditors' Report
Page 3

Other Matters
Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-
133

I have audited the financial statements of City of Gautier as of and for the year ended
September 30, 2014, and have issued my report thereon dated May 31, 2015, which
contained an unmodified opinion on those financial statements. My audit was conducted
for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In My opinion, the
schedule of expenditure of federal awards is fairly stated in all material respects in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, I have also issued my report dated
May 31, 2015 on my consideration of the City of Gautier’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering City
of Gautier’s internal control over financial reporting and compliance.

Gautier, Mississippi
May 31, 2015
-6-
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

The discussion and analysis of the City of Gautier, Mississippi's (the City's) financial performance provides an
overall narrative review of the City's financial activities for the year ended September 30, 2014. The intent of this
discussion and analysis is to look at the City's performance as a whole; readers should also review the basic
financial statements and the notes to the financial statements to enhance their understanding of the City's financial
performance. Information contained in this section is qualified by the more detailed information contained
elsewhere in the City's financial statements, notes to financial statements and any accompanying materials. To the
extent this discussion contains any forward-looking statements of the City's plans, objectives, expectations and
prospects, the actual results could differ materially from those discussed herein.

The City implemented Governmental Accounting Standards Board's (GASB) Statement No. 34 - Basic Financial
Statements - and Management's Discussion and Analysis - for State and Local Governments issued June 1999, for
the first time during fiscal year 2004. As discussed in Footnote 1, Statement No. 34 allows for certain transition
treatments in regards to infrastructure. As of fiscal year-end September 30, 2014, the City has not completed
implementation for previously constructed infrastructure assets.

FINANCIAL HIGHLIGHTS

. In 2014 and 2013, the City's net position amounted to $35,515,995 and $32,378,658, respectively. The net
position for governmental activities totaled $14,061,308 in 2014 and $12,409,720 in 2013, contributing
39.59% and 38.33%, respectively, of the total net position; business-type activities contributed 60.41%
and 61.67%, totaling $21,454,687 in 2014 and $19,968,938 in 2013.

. General revenues for 2014 and 2013 were $9,007,974 and $8,478,456, equaling 46.77% and 45.77% of
all revenues, respectively. Program specific revenues in the form of charges for services and grants and
contributions were $10,248,279 and $10,045,037, equaling 53.23% and 54.23% of total revenues.

. In 2014 and 2013, the City had $16,114,924 and $15,057,033 in expenses, respectively; only $10,248,279
and $10,045,037 of these expenses were offset by program specific charges for services, grants and
contributions.

. Capital assets, net of accumulated depreciation, totaled $50,350,019 in 2014 and $47,735,134 in
2013.

OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. The
City's basic financial statements are comprised of the following three components: 1) government- wide financial

statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.

-8-
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

Government-wide financial statements - The government-wide financial statements are designed to provide
readers with a broad overview of the City's finances, in a manner similar to a private-sector business. These
statements are prepared using the accrual basis of accounting and include all assets and liabilities.

The statement of net assets presents information on all of the City's assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the City's net assets changed during the most recent
fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal years.

The government-wide financial statements outline both functions of the City and business-type activities.

The governmental activities of the City include police and fire protection, parks, recreation, public works, urban
and economic development, and general administrative services. The business-type activities include the water
and sewer system and its related projects.

The government-wide financial statements can be found on pages 18 and 19 of this report.

Fund financial statements - Fund financial statements tell how these services were financed in the short term, as
well as what remains for future spending. Fund financial statements also report the City's operations in more
detail than the government-wide financial statements by providing information about the City's most significant
funds. The City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The fund financial statements are comprised of the following funds: governmental and proprietary
(enterprise) funds.

Notes to the financial statements - The notes provide additional information that is essential to a user's
understanding of the basic financial statements. The notes to the financial statements can be found on pages 32-52
of this report.

Other information - In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the City's budget process.

The City adopts an annual operating budget for all governmental funds. A Budgetary Comparison Statement has
been provided for the General Fund. This required supplementary information can be found on pages 54-60 of
this report.

Reporting the City's Most Significant Funds
Fund financial statements begin on page 22 and provide detailed information about the most significant funds.
Some funds are required to be established by State law. However, the City Council establishes many other funds

to help it control and manage money for particular purposes or to show that it is meeting legal responsibilities for
using certain taxes, grants, and other money. The City's two major types of funds are discussed below:

-9-
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

Governmental funds - Most of the City's basic services are reported in governmental funds, which focus
on how money flows into and out of these funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash.

The governmental fund statements provide a detailed short-term view of the City's general government
operations and the basic services it provides. Governmental fund information helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the City's
programs. We describe the relationship (or differences) between governmental activities (reported in the
Statement of Net position and the Statement of Activities) and governmental funds in the reconciliation's
found on pages 23 and 25.

Proprietary funds - When the City charges customers for the services it provides, these services are
generally reported in proprietary funds. Proprietary funds are reported in the same manner that all
activities are reported in the Statement of Net Assets and the Statement of Activities. Proprietary funds
include the Water and Sewer and Solid Waste funds. The nonmajor proprietary fund is the Solid Waste
Fund which is combined in a single column on the proprietary fund financial statements. These funds
are the same as the business-type activities reported in the government- wide financial statements but
provide more detail and additional information, such as cash flows. The accrual basis of accounting is
used for proprietary funds.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net position - Net position may serve over time as a useful indicator of a government's financial

position. The following table presents a summary of the City's net position for the fiscal years ended
September 30, 2014 and 2013.

Net Position
Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013

Current and other assets $ 5,594,007 4,511,450 8,153,798 7,027,017 13,747,805 11,538,467
Capital assets 17,425,968 15.364.245 32,924,051 31,060,562 50,350,019 46.424.807

Total assets 23,019,975 19,875,695 41,077.849 38,087.579 64.097.824 57.963.274
Long-term debt outstanding 7,148,385 7,584,519 16,604,158 15,741,653 23,752,543 23,326,172
Other liabilities 1,810,282 1,191,783 3,019,004 2,376,988 _ 4,829,286 3,568,771
Total liabilities $ 8.958.,667 8,776,302 19,623,162 18,118,641 28,581,829 26,894,943
Net position:
Invested in capital assets,

net of debt $ 9,342,250 6,800,456 14,102,726 13,510,231 23,444,976 20,310,687
Restricted 1,767,701 2,568,497 5,450,657 4,567,517 7,218,358 7,136,014
Unrestricted 2,951,357 1,730.440 1.901.304 1,891,190 4,852,661 3.621.630
Total net position $14,061,308 11,099.393 21.454.687 19,968,938 35.515,995 31.068,331

-10 -
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

The City's restricted net position accounted for 20.32 % of total net position in 2014, and 22.97 % in
2013. Investment in capital assets (e.g. land, construction in progress, buildings, equipment, and
infrastructure) accounted for 66.01 % of total net position in 2014 and 65.37% in 2013, respectively.
The remaining balance consisted of unrestricted net position, is the part of net position used to finance
everyday operations without constraints of legal requirements.

The following are significant transactions that have had an impact on the Statement of Net Position.

* In 2004, the City implemented the new standards of GASB 34 which requires it to report and
depreciate new and old infrastructure assets [e.g. roads, bridges, underground pipes (other than utilities),
traffic signals, etc.]. The retroactive reporting of infrastructure was subject to an extended
implementation period and was first effective for fiscal years ended in 2006. As of September 30, 2014,
the City had not implemented retroactive reporting of infrastructure.

Changes in net position - The City's total revenues for the fiscal years ended September 30, 2014 and
2013 were $19,256,253 and $18,201,690, respectively. The total cost of all programs and services was
$16,114,924 and $15,057,033. The following table presents a summary of the changes in net position for
the fiscal years ended September 30, 2014 and 2013.

Changes in Net Position

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Revenues
Program Revenues
Charges for services $ 892,959 892,175 6,989,488 7,010,351 7,882,447 7,902,526
Operating Grants and
Contributions 137,748 414,989 1,175,695 105,686 1,313,443 520,675
Capital Grants
And contributions 1,052,389 1,621,836 - - 1,052,389 1,621,836
General Revenues
Property Taxes 4,010,031 3,989,866 - - 4,010,031 3,989,866
Franchise Taxes 166,340 166,565 - - 166,340 166,565
Intergovernmental Revenues 2,871,977 3,022,351 - - 2,871,977 3,022,351
Other general revenues 1.803.051 509.166 156.575 468.705 _1.959.626 977.871
Total revenues $10.934.495 10,616,948 8,321,758 7.584.742 19.256.,253 _18.201.,690

-11-
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Program Expenses
General Government $2,475,760 2,300,198 - - 2,475,760 2,300,198

Public Safety 5,670,498 5,610,620 - - 5,670,498 5,610,620
Public Works 523,895 700,346 - - 523,895 700,346
Culture & Recreation 304,685 336,574 - - 304,685 336,574
Capital Outlay - - - - - -
Debt Service-interest 304,075 294,560 - - 304,075 294,560
Water and Sewer Fund - - 5,826,378 4,787,422 5,826,378 4,787,422
Solid waste - - 1,009,633 1,027,313 _ 1,009,633 1,027,313
Total expenses $9.278913 9,242,298 6.836,011 5,814,735 16,114,924 15,057,033
Increase in net position $1.655,582 1,374,650 _1.485.747 1,770,007 _3.141.330 3.144.657

Governmental activities

The following table presents the cost of major City functional activities: general government, public
safety, public works, culture and recreation, urban and economic development, capital outlay, and debt
service-interest. The table also shows each function's net cost (total cost less charges for services
generated by the activities and intergovernmental aid provided for specific programs). The net cost
shows the financial burden that was placed on the State and City's taxpayers by each of these functions.

Governmental Activities

2014 2013

Total Cost Net Cost Total Cost Net Cost

of Services _of Services of Services _of Services
Program Expenses
General Government  $2,475,760 (1,194,367) 2,300,198 ( 186,082)
Public Safety 5,670,498 (4,868,795) 5,610,620 (4,795,736)
Public Works 523,895 ( 523,895) 700,346 ( 700,346)
Culture & Recreation 304,685  ( 304,685) 336,574 ( 336,574)
Capital Outlay - - - -
Debt Service-interest 304.075 (_304.075) 294,560 (__294,560)
Total expenses $ 9.278913 (7.195.817) 9,242,298  (6,313.298)

-12 -
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

Business-type activities

The City's business-type activities generated a change in net position of $ 1,485,747 during the fiscal
year ending September 30, 2014. This represents a decrease of approximately $ 284,000 from the
change during the previous year. The factors contributing to this decrease included:

» The Water and Sewer Fund had a decrease in service charges of approximately $ 21,000.
» The Water and Sewer Fund had a increase in grant revenues of approximately $ 1,070,000.

» The Water & Sewer Fund had a decrease in other revenues of approximately $ 312,000, and the
Business Type Activities had an increase of expenses of approximately $ 1,020,000.

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

As the City completed the year, its governmental funds reported a combined fund balance of

$ 4,719,058, compared to $4,511,450 in the prior year. Activities within the general fund contributed to
approximately 48.79% in 2014 and 38.54% in 2013 of the fund balances, respectively. Other items that
influenced the fund balances are as follows:

» The City received approximately $ 2.365 million in grant revenues, which represents a increase of
approximately 11 % from the previous year.

General Fund Budgetary Highlights

Over the course of the year, adjustments made in the budget were minor. The changes were due to the
following: 1) amendments were made shortly after the beginning of the year, 2) the Council made
changes in the middle of the year to prevent shortages from the addition or extension of service
contracts, or 3) the Council approved several increases in appropriations to prevent budget overruns and
to recognize receipt of funds not expected.

With these adjustments, the actual expenditures were $ 8,809,817 compared to $ 9,344,251 in the
budget. A schedule showing the original and final budget amounts compared to the City's actual
financial activity for the General Fund is provided on pages 54-58 of this report as required
supplementary information.
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets - The City's total capital assets for 2014 and 2013 were $ 50,350,019 and $47,735,134,
respectively. The City mainly invested in infrastructure improvements for the area. The following table
presents a summary of the City's capital net assets for the fiscal years ended September 30, 2014 and

2013.

Capital Assets at Year End (Net of Depreciation)

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Land $ 1,798,104 798,104 1,190,870 1,190,870 2,988,974 1,988,974
Construction in progress - 6,337,177 3,017,060 - 3,017,060 6,337,177
Buildings and improvements 2,210,859 2,282,268 1,672,997 1,728,595 3,883,856 4,010,863
Machinery and Equipment 2,598,945 3,103,038 110,415 122,670 2,709,360 3,225,708
Utility System - - 26,932,709 28,018,427 26,932,709 28,018,427
Infrastructure 10,818,060 4,153,985 10,818,060 4,153,985
Total $17.425968 16,674,572 32,924,051 31,060,562 50,350,019 47,735,134

Major projects over the past three years have included:

Completed
Through
September 30, Remaining
2014 Commitment

Government and business-type activities:

Lift Station Upgrade $ 2,503,100 -
Water Improvements - Old Spanish Trail 2,527,999 -
Highway 90/57 Sewer System Expansion 6,631,715 -
Streetscape Project 5,966,287 -
Energy Efficiency & Meter Replacements 3,017,060 207,483
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CITY OF GAUTIER, MISSISSIPPI
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2014

Debt Administration At September 30, 2014, the City had $26,954,124 in general obligation bonds and
other long-term debt outstanding, of which $ 3,201,581 is due within one year.

Outstanding Debt at Year-End

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013

General Obligation Bonds (backed
by the City) $ 5,975,000 6,250,000 13,250,000 11,415,000 19,225,000 17,665,000

Revenue Bonds and Notes (backed
by specific tax and fee revenues) 1,857,901 2,076,968 5,571,326 6,107,763 7,429,227 8,184,731
Compensated absences 294.259 271,978 5,638 28,563 299.897 300,541
Total $ 8.127.160 8,598,946 18.826,964 17,551,326 26,954,124 _ 26,150,272

More detailed information about the City's long-term liabilities is presented in Note 3 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

On August 29, 2005, the City was severely impacted by Hurricane Katrina. The City is in the continuing
process of rebuilding, which will be the case for some years. The City has used federal grants, insurance
reimbursements and loans to help with these rebuilding costs.

The City's elected and appointed officials considered many factors when setting the fiscal-year 2013
budget, tax rates, and fees to be charged for business-type activities. The local economy continues its
slow recovery from the loss of several major industries and revenues lost due to Hurricane Katrina, but
the prospects for new industries are improving. This is evidenced by the Council utilizing the City’s
financial leverage in issuing seven million dollars of General Obligation Bonds previously for a New
Police Station and other improvements, to provide for a platform for continuing economic development,
and the issuance in a previous Fiscal Year of a Refunding Bond saving the City anticipated interest
charges. Also in September of 2012, the City adopted its first ever five year strategic plan. The City also
privatized its public works resulting in savings of proprietary fund resources.

CONTACTING THE CITY'S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors
with a general overview of the City's finances and to show the City's accountability for the money it

receives. If there are any questions about this report or needed additional financial information, contact
the Comptroller's Office at 3330 Hwy 90, Gautier, Mississippi or tmontgomery(@gautier-ms.gov.

-15—
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BASIC FINANCIAL STATEMENTS
For the Year Ended September 30, 2014

The basic financial statements include integrated sets of financial statements as required
by the Governmental Accounting Standards Board. The sets of statements include:

* Government-wide financial statements
* Fund financial statements:

- Governmental funds

- Proprietary (enterprise) funds

In addition, the notes to the financial statements are included to provide information that
is essential to a user's understanding of the basic financial statements.
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GOVERNMENT-WIDE FINANCIAL STATEMENTS

-17-
Page 24 of 145



CITY OF GAUTIER, MISSISSIPPI

GOVERNMENT-WIDE STATEMENT OF NET POSITION
September 30, 2014

ASSETS
Cash and cash equivalents
Restricted cash and cash equivalents
Receivables, net
Internal Balances
Capital assets:
Land
Other capital assets, net of
Depreciation
Total capital assets
Total assets

LIABILITIES
Accounts payable
Accrued Expenses & Interest Payable
Compensated absences, current
Customer deposits
Long-term liabilities:

Due within one year

Due in more than one year

Total liabilities

NET POSITION
Investment in capital assets (net of
related debt)
Restricted :
Debt service

Bond contingency fund/Meter Deposits

Unrestricted
Total net position

Governmental
Activities

$ 3,144,667
1,767,701
681,639

1,798,104

15.627.864
17,425,968
23,019,975

44,039
787,467
43,443

935,333
7,148,385
8.958.667

9,342,250

1,410
1,766,291
2,951,357

$14,061,308

Business-type
Activities

1,987,566
5,456,128
710,104

4,207,930

28,716,121
32,924,051
41,077,849

220,785

575,414

2,222,805
16,604,158
19,623,162

14,102,726

4,053,905
1,396,752
1,901,304
21,454,687

The notes to the financial statements are an integral part of this statement.
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Total

5,132,233
7,223,829
1,391,743

6,006,034

44,343,985
50,350,019
64.097.824

264,824
787,467

43,443
575,414

3,158,138

23,752,543
28,581,829

23,444,976

4,055,315
3,163,043

_4.852.661
35.515,995



CITY OF GAUTIER, MISSISSIPPI

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2014

Net (expense) revenue and changes in net

Program Revenue Assets
Operating  Capital Grants
Charges for  Grants and and Governmental Business-type
Expenses Service  Contributions _Contributions Activities Activities Total
Government Activities:
General Government $ 2,475,760 91,256 137,748 1,052,389 (1,194,367) - (1,194,367)
Public Safety 5,670,498 801,703 - - (4,868,795) - (4,868,795)
Public Works 523,895 - - - ( 523,895) - ( 523,895)
Culture and Recreation 304,685 - - - ( 304,685) - ( 304,685)
Debt service — interest 304,075 - (1304,075) (_304,075)
Total Government
Activities $9.278.913 892.959 137,748 1,052,389 (7.195.817) - (7.195.817)
Business-type activities:
Water & Sewer Fund 5,826,378 5,736,246 1,165,615 - - 1,075,483 1,075,483
Solid Waste 1,009,633 1,253,242 10,080 - - 253,689 253,689
Total Business-type
Activities 6.836.011  6.989.488 1,175,695 - 1,329,172 1.329.172
Total Primary $16,114,923 7,882,447 1,313,443 1,052,389 (7,195,817) 1,329.172 (5.866.,644)
General Revenues:
Property Taxes 4,010,031 - 4,010,031
Franchise Taxes 166,340 - 166,340
Intergovernmental 2,871,977 - 2,871,977
Interest Income 4,735 7,007 11,742
Miscellaneous 1,152,809 795,023 1,947,832
Transfers & Special Item
Transfers 645.507 (645.507) -
Total Revenues, Transfers
And Special Item 8.851.399 156,575 9.007.974
Changes in Net Position 1,655,582 1.485.747 3.141.330
Net Position, beginning 11,099,393 19,968,938 31,068,331
Prior Period Adjustment 1,306,333 2 1,306,334
Net position, as restated 12,405,726 19,968,940 32,374,665
Net Position, ending $14,061,308 21,454,687 35,515,995
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GOVERNMENTAL FUNDS FINANCIAL STATEMENTS
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ASSETS
Current assets:
Cash and cash equivalents
Receivables, net
Due From (To)
Total current assets
Noncurrent assets:
Restricted cash

Total assets

LIABILITIES AND FUND
BALANCES
Liabilities:
Accounts payable
Other accrued liabilities
Compensated absences,
Current

Total liabilities

Fund balances:
Reserved for:
Debt service
Unreserved:
General fund
Special revenue funds
Total fund balances
Total liabilities and
fund balances

CITY OF GAUTIER, MISSISSIPPI

BALANCE SHEET - GOVERNMENTAL FUNDS

September 30, 2014
Capital Other Total
Projects Governmental  Governmental
General Fund Funds Funds Funds
$2,488,797 - 655,870 3,144,667
681,639 - 681,639
3,170,436 - 655,870 3,826,306
- 1,767,702 - 1,767,702
$ 3.170.436 1,767,702 655,870 5,594,008
$§ 37,245 6,795 44,040
787,467 - 787,467
43,443 - 43,443
868.155 - 6,795 874.950
- 1,767,702 - 1,767,702
2,302,282 - - 2,302,282
- - 649.074 649.074
2,302,282 1,767,702 649.074 4,719,058
$3.170,436 1,767,702 655,870 5,594,008

The notes to the financial statements are an integral part of this statement.
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CITY OF GAUTIER, MISSISSIPPI
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
September 30, 2014

Total governmental funds balance $4,719,058

Amounts reported for governmental activities in the statement of net assets are different
because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives
and reported as depreciation expense.

Governmental capital assets $ 23,794,341
Less: accumulated depreciation (6.368,373) 17,425,968

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the funds:

Bonds and notes ( 7,832,901)
Compensated absences (250.817)
Net assets of governmental activities $14.061.308

The notes to the financial statements are an integral part of this statement.
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CITY OF GAUTIER, MISSISSIPPI
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS
For the Year Ended September 30, 2014

Capital Other Total
Projects Governmental Governmental
General Fund Funds Funds Funds
REVENUES
Property taxes $ 3,906,261 - 103,771 4,010,031
Franchise fees 166,340 - - 166,340
Fees and fines 801,703 - - 801,703
Licenses and permits 91,256 - - 91,256
Intergovernmental 2,709,765 - 162,212 2,871,977
Interest income 2,833 1,902 - 4,735
Grants 401,291 15,120 864,886 1,281,298
Miscellaneous 947,489 114,159 1,061,648
Total revenues 9,026,938 17,022 1,245,028 10,288,988
EXPENDITURES
Current:
General government 2,442 988 3,085 2,446,073
Public safety 4,916,294 - 1,984 4,918,278
Public works 366,996 - 3,100 370,096
Culture and recreation 99,886 - 214,223 314,109
Debt service:
Interest and fiscal charges 208,960 767,845 118,295 1,095,099
Capital outlay 279.640 188,829 1,094,033 1,562,502
Total expenditures 8,314,764 959,759 1,431,634 10,706,158
Excess of revenues over
(under) expenditures 712,173 (_942.737) (186,606) ((417,170)
OTHER FINANCING SOURCES (USES)
Loan Proceeds 195,778 - - 195,778
Transfers in (out) (151,058) 767,881 28,685 645,507
Total other financing sources (uses) 44,720 767.881 28,685 841,285
Net changes in fund balances 756,893 ( 174,856) (157,921) 424,116
Fund balance - beginning of year 1,549,384 1,942,558 806,995 4,298,937
Prior period adjustment (3,995 (3.995)
Fund balance - end of year $2,302,282 1,767,702 649,074 4,719,058

The notes to the financial statements are an integral part of this statement.
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CITY OF GAUTIER, MISSISSIPPI
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2014

Net change in fund balances - total governmental funds $__424.116

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives
and reported as depreciation expense. Also, transfers out are not recorded.

Capital outlay $1,820,958
Depreciation (1,094.759)
Excess of depreciation expense over capital outlay 726,199

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in the funds.

Principal Paid On Debt 715,161
Other Financing Source — Lease Purchase Proceeds (195,778)
Net Adjustments for compensated absences ( 13,996)
Loan Fee ( 120)
1,231,466
Changes in net position of governmental activities $ 1.655.582

The notes to the financial statements are an integral part of this statement.
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PROPRIETARY FUNDS FINANCIAL STATEMENTS

-26—

Page 33 of 145



CITY OF GAUTIER, MISSISSIPPI
STATEMENT OF NET POSITION - PROPRIETARY FUNDS

September 30, 2014
Total
Water and Solid Waste Proprietary
Sewer Fund Fund Funds
ASSETS
Current assets
Cash and cash equivalents $ 1,969,208 18,359 1,987,566
Accounts receivable, net 710,104 - 710